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STRUCTURAL AND FUNCTIONAL MODEL OF ENTERPRISE ECONOMIC SAFETY
MANAGEMENT SYSTEM IN THE GLOBAL FINANCIAL SPACE

Abstract. The article analyzes the concepts of determining the essence of enterprise economic
safety. It was underlined that the enterprise economic safety provided branching, diversification and
expansion of structural elements, connections and relations of its resource space, their protection from
internal and external threats, whose actions can greatly reduce or ruine its environment, slow down or
restrain the development of the enterprise, transform its path to the defined strategic goal. It was grounded
that the main functional components of economic safety are: financial, human resources, technical and
technology, politico-legal, innovation-investment, environmental and informational. The main features of
determination of functions of the enterprise economic safety management are identified. On the basis of
weighted analysis of the management tools we made a conclusion that the management of the economic
safety of the MTE (motor-transport enterprise) in the event of the appearance of information signaled
about the danger of an enterprise efficiency reduction, the imperfection of the methods of planning,
correction, organization of production, mismatch of the existing objectives of the enterprise and the
requirements of the environment should include such an efficient subsystem of information-analytical
service, which would be aimed at improving the quality and management effectiveness by prioritizing. It
was conducted that the modern quality management model for most domestic enterprises should be based
on the basic principles, namely: a systematic approach to management; orientation of business on
management of «organizational culture» as a system of values of the enterprise personnel; scientific
approach to the formation and substantiation of managerial decisions; dynamism and variability of
utilization of technology, methods and tools of enterprise management; the importance and diligence of
the inability to make managerial decisions of information; promotion of activation of innovative
management; using script approach to develop specific managerial decisions; orientation on the strategic
goals of an enterprise development. The theoretic and methodical approach to construction of a structural
model of an enterprise economic safety management is proposed, which will make possible to identify
clearly functional and essential links, provide internal balance in the enterprise activity and
correspondence of its mission and the strategic direction of the system of its priority interests. According
to the proposed scheme the object of management (controlled system) is the very economic safety, which,
in its turn, decomposed into seven subsystems of various functional components of the enterprise
economic safety (financial, technical and technological, personnel, political, legal, environmental,
information, innovation and investment). And under the proposed approach in the system of economic
safety management the subsystem of enterprise economic safety plays the role of control (managing)
subsystem (coordinator), which provides for the overall EES management.

The necessity of further, more in-depth study of the influence of such destructive and destabilizing
phenomena that may cause irreversible consequences and threaten the functioning of the organization is
substantiated. The next stage of the study should be a comprehensive assessment of the interconnection of
such destructive and destabilizing phenomena as threats, risks and dangers that may cause irreversible
consequences and, in general, threaten the organization functioning.
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CTPYKTYPHO-®YHKUIOHAJIbBHA MOJEJIb CUCTEMMU YIIPABJIIHHSA
EKOHOMIYHOIO BE3INIEKOIO IIIAITPUEMCTBA
Y I'VIOBAJIBHOMY ®IHAHCOBOMY ITPOCTOPI

Anotauis. [lpoanani3oBaHO KOHUEMIi A0 BH3HAYEHHS CYTHOCTI EKOHOMIYHOI Oe3IeKu
minpueMcTBa. byno mijkpecieHo, 110 eKOHOMIYHa Oe3reka MiipueMCTBa 3a0e3redye po3ranyKeHHs,
IMBEpCUQIKAIlI0 Ta PO3MMPEHHS CTPYKTYPHHX EJIEMEHTIB, 3B’SI3KIB Ta BIIHOCHH HOTO pECypCHOro
MPOCTOpY, iXHiil 3aXUCT BiA BHYTPILIHIX 1 30BHIMIHIX 3arpo3, Mii SKUX MOXYTh 3HAYHO 3MEHILIUTH YU
3pyiHyBaTH HOTrO CEpEelOBHIIE, YHOBUILHUTH UM CTPUMYBATH PO3BUTOK IIJIIPHEMCTBA, NEPETBOPUTH
Horo nuigx 10 BHU3HA4YEHOI cTpareriyHoi MeTH. OOIPYyHTOBAaHO, II0 OCHOBHHUMHU (DYHKLIOHATBHUMU
KOMITIOHEHTaMH EKOHOMIYHOI Oe3meku €: (DiHaHCOBi, JIIOACHKI PECypCH, TEXHIUHI Ta TEXHOJOTIYHI,
TMOJIITUKO-TIPABOBI, 1HHOBAIIIMHO-IHBECTHUIIHI, €KOJOTiYHI Ta iH(opMalliiiHi. Bu3HadyeHO OCHOBHI
0COOJIMBOCTI BH3HAYCHHS (DYHKINH YIpPaBIIHHS CKOHOMIYHOK O€3MeKoro mianmpueMcTBa. Ha OCHOBI
3B)KEHOT0 AaHalli3y IHCTPYMEHTIB YHpaBIiHHS 3pOOJEHO BHCHOBOK, IO YIPaBIiHHA E€KOHOMIYHOIO
oesmexoro ATII (aBTOTpaHCIIOPTHOTO MIANPHEMCTBA) Yy pa3i MOSBH iHpOpMAIl CHUTHATIZYE PO
HeOe3neKy 3HIWKEHHsST e(DEeKTMBHOCTI MiANPUEMCTBA, HEJOCKOHAJIOCTI METOJIB IUIAHYBAaHHS, KOPEKIIii,
opraHi3aiii BHPOOHMIITBA, HEBIMOBIIHOCTI HASBHUM IIUISIM TIIIPUEMCTBA 1 BUMOTaM 30BHIIIHBOTO
Cepe/IoBHILA MOBUHHI BKIIIOYATH TaKy e(PeKTUBHY MiZICUcTEMY 1H(POpMALIHHO-aHAIITUYHOI CITy»KOH, sIKa
Oyrna 6 cripssMOBaHa Ha IiJIBUILEHHS SKOCTI Ta €(DEKTUBHOCTI YIIPaBIIHHA [IUIIXOM MPIOPUTETHICTh. Byio
MPOBEJICHO, 10 Cy4acHa MOJIeNb YIPABJIIHHS SKICTIO JUIs OUTHLIOCT] BITYM3HSAHUX MIIIPUEMCTB TIOBUHHA
0a3yBaTHCsl HA OCHOBHMX NPUHIIMIIAX, & CaMe: CUCTEeMHUI MiJX1 0 YIPaBIiHHS; Opi€HTaIls O13HeCy Ha
YIPaBJIHHS «OpraHi3aliiiHOI0 KyJIbTYpOIO» K CHCTEMA IIHHOCTeH MepCoHATy MiANPHEMCTBA; HAyKOBUIM
miaxig A0 GopmyBaHHS Ta OOIPYHTYBAaHHSI YIPABIIHCBKUX pIILIEHb; JUHAMIYHICTH 1 MIHJIMBICTb
BUKOPUCTaHHS TEXHOJIOTI, METOMIB Ta IHCTPYMEHTIB YNPAaBIiHHA MiINPHEMCTBOM; BOXKIUBICTD 1
CTapaHHICTh HEMOXJIMBOCTI YXBaIIOBATU YIIPABIIHCHKI PILIEHHsS 1H(OpMAIlli; CIIPUSHHSA aKTHUBI3allii
IHHOBAL[IfHOrO MEHEUKMEHTY; BUKOPUCTaHHsS CIEHApil0 MIAXOAYy JJIsI PO3POOKHM KOHKPETHHX
YIIPABIIHCHKUX DIIIEHb; OpIEHTAllll Ha CTpaTeriyHi LUl PO3BUTKY MIANPUEMCTBA. 3alPOIOHOBAHO
TEOPETHUKO-METOIMYHMH MiAXiJ] 10 MOOYAOBH CTPYKTYPHOI MOJIENI YIIPABIIHHS €KOHOMIUYHOIO O€3MEK0r0
TATPUEMCTBA, IO TI03BOJIUTH BUSBUTH HITKO (DYHKIIIOHATBHI Ta 1CTOTHI JIAHKH, 320€3MI€YUTH BHYTPILTHIO
PIBHOBAry B JsUIbHOCTI MiIIPUEMCTBA 1 BIIMOBIHICTh HOr0O MICIi Ta CTpaTeriyHOMY HampsiMy cucTema il
NPIOPUTETHUX 1HTEpeciB. BiAMOBIAHO 10 3alpONOHOBAHOI CXE€MHM O0’€KTOM YIIPaBIiHHS (KepoBaHa
CHUCTEMa) € caMe EKOHOMIYHa Oe3IleKa, siKa, Y CBOI Yepry, pO3KJIANaeThCsl Ha CIM IMJICUCTEM Pi3HHX
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(YHKIIOHATFHUX CKJIQIOBUX €KOHOMIUHOI Oe3NeKd MiANpHeMCTBA. | TIpH 3amporoHOBaHOMY MIIXOl B
CHICTEMI YIPABIIIHHSI €KOHOMIYHOIO OE3ITEKO0 TiICCTEMa €KOHOMIYHOI O€3MEeKH IMiIPUEMCTBA BiJIirpae
POJIb KEPYIOUOi (KepyrOUOi) MiJICUCTeMH (KOOpIMHATOPA), sIKa Tiepeadadae 3arainpHe yrpasmiaas EBIT

OOrpyHTOBaHO HEOOXINHICTh MOAANBIIOr0, OUIBII TJIMOOKOrO BHBUEHHS BIUTUBY TaKHUX
PYHHIBHUX 1 AecTaOuTi3yrounx SIBHII, SKI MOXKYTh CHPHYMHHTH HE3BOPOTHI HACHIJKU Ta 3arpOXKyBaTh
GyHKIIOHYBaHHIO opraHizaimii. HacTynmHum eramom JocnmipkeHHS Mae OyTh BceOiuHa  OLHKa
B3a€MO3B’SI3Ky TaKMX PYWHIBHHX 1 JeCTaOUTI3ylOuMX SIBUI, SIK 3arpo3W, PU3MKW Ta HEOE3MeKH, sKi
MOXYTb CIIPUYMHUTH HE3BOPOTHI HACHIIKY 1 B3arajii 3arpokyBaTu ()yHKIIIOHYBaHHIO OpTaHi3ailii.

KimrouoBi cioBa: ympapmiHHS, (QYHKIIS, CTPYKTypHA MOJENb, EKOHOMIuHa Oe3reka
T IMTPUEMCTBA, YITPABIIHHS €KOHOMIYHOKO OE3ITEKOFO ITiIPHEMCTBA.

®opmymn: 0; puc.: 2; Tabmn.: 0; 6i6m.: 19.
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CTPYKTYPHO-®YHKHUOHAJIbBHASA MOJEJIb CUCTEMBbI YIIPABJIEHUS
3KOHOMMYECKOMN BE3ONNACHOCTBIO NMPEANPUSATUA
B I''IOBAJIBHOM ®UHAHCOBOM ITPOCTPAHCTBE

Annortamus. [IpoaHanu3upoBaHbl KOHIEMIMK OIPEAETCHUS CYIIHOCTH SKOHOMHYECKOMN
0€30MacHOCTH MPEANpUITUs. bbUlo MOAYEPKHYTO, YTO SKOHOMUYECKAs OE30MACHOCTb MPEIIpUSITHS
obecrieunBaeT pa3BeTBICHHE, TUBEPCU(DUKAINIO U PACIIUPEHHE CTPYKTYPHBIX 3JIEMEHTOB, CBS3EH U
CBSI3€ €ro pecypcHOro MpOCTPAHCTBA, MX 3ALIUTY OT BHYTPEHHMX M BHEIIHUX YIrpo3, ACHUCTBUS
KOTOPBIX MOTYT 3HAUUTENbHO YMEHBIINTh WM Pa3pyIIUTh €ro Cpeny, 3aMeUIMTh WM CAEPKaTh
pasBUTHE TpEANpUsATHs, IpeoOpa3oBaTh CBOW IyTh K ONPEAEIECHHONM CTPaTernyeckol LenH.
OO0O0CHOBAaHO, YTO OCHOBHBIMH (DYHKIIMOHAIBHBIMU COCTABJISIIOLIMMHU SKOHOMHYECKONW 0e30MacHOCTH
SBJSIIOTCSA:  (DMHAHCOBAs, KaJIpoBas, TEXHUYECKass W TEXHOJOIMYECKas, IMOJUTUKO-IIPaBOBas,
MHHOBAIIMOHHO-UHBECTHLIMOHHAS, HKOJIOrMyeckass M uH(popmanuoHHas. OnpeneneHbl OCHOBHbIE
0COOEHHOCTH OTpe/iesieHnss PYHKIMI yIpaBiIeHUs] SKOHOMUYECKOW Oe30macHOCThI0 npeanpusatus. Ha
OCHOBE B3BELICHHOIO aHajiM3a WHCTPYMEHTOB YIIPaBIEHHSA CJAENaH BBIBOJ, 4YTO YIPaBJICHHUE
sKoHOMHUYecKo Oe3omacHocThio ATII (aBTOTpaHCHOpTHOE NpEANPUATHE) B CiIydae IOSIBICHUS
uHpOpMALMM  CUTHAIM3UpPYeT 00  OMNAacHOCTM  CHIDKEHUS  3(P(EKTUBHOCTH  MPEANpUsTHS,
HecoBepIleHCTBE. 3  MeTo#oB  IUIaHMpPOBAHUS, KOPPEKIMH, OpraHu3allid  IPOU3BOACTBA,
HECOOTBETCTBHS CYIIECTBYIOLIMX 33714 MPEANPUSATUS U TPeOOBaHUI cpe/ibl ClielyeT BKIII0YaTh TaKyko
3G deKTUBHYIO TOACUCTEMY HH(GOPMAIIMOHHO-aHATUTHUYECKOTO OOCTYXKUBaHUS, KoTopas Oyner
HampaBlieHa Ha TOBBINIEHHE KadecTBA U A(PQPEKTUBHOCTH YIPABICHHUS 3a CUET MPHOPUTE3ALUH.
O0oCcHOBaHO, YTO COBpPEMEHHasi MOJETh YIpaBIEHUs HSKOHOMHUYECKOW O€30MacHOCTBIO ISt
OOJNBIIMHCTBA OTEYECTBEHHBIX NPEANPHUATHIA JOJDKHA OCHOBBIBAThCA Ha 0a30BBIX NPHHIMIAX, a
MMEHHO: CUCTEMHBIN MOJIXO0/1 K YIPaBJIECHUIO; OpUEHTalMsl OM3HEca Ha YIPaBJIEHHE «OPraHU3allMOHHOM
KyJbTYpOIl» KaKk CUCTEMOH HEHHOCTEH NepcoHaia MpenpHusIThs;, HaAyYHbIH MOIX01 K (POPMUPOBAHUIO
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1 OOOCHOBAaHHMIO YIPABICHUYECKUX PEIICHUH; JWHAMAYHOCTh W BapUATUBHOCTH HCIOJIH30BAHHUS
TEXHOJIOTMH, METOJOB M HWHCTPYMEHTOB VIIPABIACHUS MNPEANPUATHEM; BAXHOCTh M yCepiaue
HECITOCOOHOCTH MPHHUMATH YITPABICHYCCKUE PEIICHUs M0 MH()OpPMAIIMU; COACHCTBUE aKTHBU3AIH
MHHOBAIIMOHHOTO MEHEKMEHTA; MCIOJIb30BaHUE CHCTEMHOIO IOAX0/a /Ul Pa3padOTKH KOHKPETHBIX
VIIPaBIICHUECKHUX PEIICHUI; OPUCHTAIIHS Ha CTPATErMIECKUE 1IENN pa3BUTHs npeanpusitus. [Ipemioxen
TEOPETUKO-METOIUUCCKHII TOAX0/] K TIOCTPOCHHUIO CTPYKTYPHOM MOJICIH YIIPABICHUS SKOHOMHYECKOM
0€30MMacCHOCTBI0  TIPEAIIPHUSATUS,, KOTOPBIA IMO3BOJMT YETKO ONPENCIUTh (DYHKIMOHAIBHBIE W
CYIIIECTBEHHBIC CBSI3H, 00CCIICYNTh BHYTPCHHHUI OaJlaHC B ICATEILHOCTH MPENPHUSITHS M COOTBETCTBHE
€ro MHCCHM W CTPATETHMYECKOTO HarpaBlieHusl JesaTenbHOCTH. COIrNIacHO MPEIIOKESHHOW CXeMe
OOBEKTOM yIpaBicHUS (YIPaBIAEMON CHCTEMOM) SIBIIICTCS camMa SKOHOMHYECKash 0e30IacHOCTb,
KOTOpasi, B CBOIO OYEpe/lb, PACKIABIBACTCS HA CEMb TMOJCHUCTEM Pa3IMYHBIX (YHKIMOHATBHBIX
COCTaBJISIFOIIMX SKOHOMHYECKOW O€30MacHOCTH TPEANPHATHS. A TpH IpeiaraeMoM IOAXOAe B
CHCTEME YIPABJICHUS SKOHOMHUYECKOW OE30MacHOCTHIO IMOJICHCTEMA AKOHOMHYECKOW 0e30MmacHOCTH
MPEANPHUITHS. UTPACT POJIb KOHTPOJBHOM (YIPaBIISIONICH) MOACUCTEMBbI (KOOPIUHATOPA), KOTOpas
obecrieunBaet obuee yrpasienue JBI1.

O0ocHOBaHA HEOOXOAMMOCTh JajJbHEHIIero, Ooyee TIIYOOKOrO H3YyYCHHsS BJIMSHHUS TaKHUX
pPa3pyIMIMTENBFHBIX W JIECTAOMIM3UPYIOMINX SBJICHUM, KOTOPHIE MOTYT BBI3BaTh HEOOPATHMEIC
MOCJICACTBUSL U TIOCTaBUTh IOJ Yrpo3y (YHKIIMOHHMPOBaHHE opraHu3aiuu. CIeIyIONUM 3TaloM
WCCTICIOBAHMSI JIOJDKHA CTaTh KOMIUIGKCHAs OIICHKA B3aMMOCBS3M TAKHX Pa3pyIIUTEIBHBIX H
NeCTAOMIIM3UPYIOIIUX SBJICHUM, KaKk Yrpo3bl, PHUCKH M ONACHOCTH, KOTOPBIE MOTIYT BBI3BaTh
HEoOpaTUMbIE ITOCTICICTBHS |, B LIEJIOM, IIOCTABUTH TI0J] YTPo3y QYHKITMOHUPOBAHUE OPTaHHM3AIINH.

KawueBble cioBa: ympaBicHHE, (YHKIMS, CTPYKTypHas MOJENIb, 3KOHOMHYCCKAs
0€301MacHOCTb TPEAIIPUSATHSI, YIIPABICHIE IKOHOMUYECKON O€30MMaCHOCTHIO TIPEIPHUSTHSL.

®dopmyn: 0; puc.: 2; Tadm.: 0; 6uo.: 19.

Introduction. Constant changes and transformations in different spheres of life affect economic
processes, highlighting the goals of ensuring sustainable, safe economy and leveling the influence of a
number of multi-vector factors. In addition, the need for an immediate solution to the problem of
continuous improvement of management, rapid adaptation to present day conditions of management is
urgently needed. Modern market relations require the solution of a number of new tasks, among which
the management and assessment of the enterprise economic safety (EES) are of particular importance.
Therefore, in order to understand clearly the efficiency of economic activity, it is necessary to study
economic categories «economic safety of the enterprise», «management of enterprise economic safety»
etc. It should be emphasized that the consequence of not taking into account the peculiarities of the
administrative process of economic safety may be low productivity, production efficiency, loss of
competitive advantages of the economic entity etc. Therefore, the objective and one of the extraordinary
tasks is to construct the structural model of enterprise economic safety management (EESM).

Analysis of recent publications. Today, scientific research on economic safety is quite
substantial, varied and thorough. Although it should be noted that there is a problem of
unambiguousness with regard to the essence of this concept, we therefore consider it expedient to
conduct a study with the allocation of basic approaches, their characteristics, individual differences,
common parameters, which in the future will serve as a certain theoretical basis for determining the
management process of the EES.

At the present stage of development of the theoretical basis of economic safety, the resource-
functional concept for the definition of the EES, represented by S. Ilyashenko, S. Grunin, E. Oleynikov,
V. Tambovtsev and others [3, 4, 5, 6], is considered to be the most widespread, comprehensive and
promising research. In the framework of the resource-functional approach, researchers identify the main
processes that affect the state of the entity safety, the structure of the company’s own and borrowed
resources is analyzed, the main indicators reflecting the level of the EES are considered. The advantages
of this concept are the complex, multilateral study of the object through the analytical prism of the study
of the external and internal environments in which the enterprise functions within the time interval, but
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the disadvantage is rather problematic use of the tools of such analysis due to the considerable labor
costs for identifying all possible and potential threats to the economic enterprise safety.

Scientists [5, 6, 7], who distinguish economic safetyin terms of the information approach,
understand the latter as the protection of its commercial secrets and the degree of reliability of the
protection of own information. Such an interpretation makes it possible to conduct in-depth and
comprehensive studies of the chosen aspect of the enterprise’s activity, although it covers only a
separate plane of the entity functioning, without taking into account the complexity of the latter.

The interpretation of economic safety as a set of properties of the state of its production
subsystem, which provides an opportunity to achieve the goal of the whole system is quite interesting
[7]. In our opinion, this definition is narrow, identifying only the end result that can only be achieved by
streamlining one main objective, but does not reflect the essence of economic safety as a purposeful and
complex phenomenon influenced by a combination of factors of the external and internal environment.

Another scientific direction in the study of the concept of enterprise economic safety is a
protective approach, whose supporters (D. Kovalev, T. Sukhorukov, O. Kozachenko, O. Lyashenko and
others [8—10]) aim at identifying a significant set of destructive factors of the external environment.
However, despite a detailed study of the environmental factors, scientists did not consider the need for
sustainable development and the need to take into account the time factor, which is attributed to the
main disadvantage of this concept.

The identification of the EES with the stability and development of the latter is the basis of
thenext, sustainable,approach of such scientists as K. Goryachev, M. Kapustin, S. Dubetska [12, 13].
They pay special attention to the basic conditions of the existence of the enterprise, the need to adhere to
certain parameters, although in this way the essence of the economic safety of the enterprise is not fully
disclosed, indicating only the stable development of the business entity.

The main thesis of the harmonization approach to the interpretation of the enterprise economic
safety is orientation towards the co-ordination of the mission, the main objectives of the business entity
with the interests of the environment [14]. However, it is worth emphasizing that in such a concept,
scientists do not take into account the significance of the influence of the internal environment of the
entity functioning.

In terms of availability of competitive advantages V. Belokurov offers to study the economic
category «economic safety of the enterprise» [15], which notes that the main objective of securing the
EES is achieving competitive advantages due to the correspondence of material, financial, personnel,
technical and technological potential and organizational structure of the enterprise to its strategic goals
and objectives, but the fact of having such advantages of the potential, without their use and proper
implementation does not guarantee the enterprise economic safety.

Investigating and generalizing the fundamental works of domestic and foreign scientists, we
come to the conclusion that the approaches to understanding the category of economic safety of the
enterprise are different, as well as the lack of a unified universal idea of the interpretation of the essence
and economic content of the concept, necessitates its further more detailed and in-depth study.

The purpose of the article and methodology of the research. The main purpose is to develop the
theoretical foundations of the enterprise economic safety, to develop and substantiate the structural
model of safety management of economic enterprises in the global environment. The methodological
basis of the study was the statistical materials of Ukraine and the countries of the world, the special
literature on economy, materials of scientific and practical conferences, publication of periodicals of
leading foreign and domestic scientists, as well as the results of their own observations by the authors
themselves.

To achieve this goal, the following general scientific and special methods and techniques of
research were used: abstract-logical, method of analysis and synthesis — formation and substantiation
of the system of management of an enterprise economic safety; methods of generalization and
abstraction — to study the categorical basis of economic safety of the enterprise and management of the
latter.

Results. The conducted investigations made it possible to conclude that the modern quality
management model for most domestic enterprises should be based on the basic principles, namely: a
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systematic approach to management; orientation of business on management of «organizational culture»
as a system of values of the enterprise personnel; scientific approach to the formation and substantiation
of managerial decisions; dynamism and variability of utilization of technology, methods and tools of
enterprise management; the importance and diligence of the inability to make managerial decisions of
information; promotion of activation of innovative management; using script approach to develop
specific managerial decisions; orientation on the strategic goals of an enterprise development.

On the basis of weighted analysis of the management tools we make a conclusion that the
management of the economic safety of the MTE (motor-transport enterprise) in the event of the
appearance of information signals about the danger of an enterprise efficiency reduction, the
imperfection of the methods of planning, correction, organization of production, mismatch of the
existing objectives of the enterprise and the requirements of the environment should include such an
efficient subsystem of information-analytical service, which would be aimed at improving the quality
and management effectiveness by prioritizing. Therefore, it is expedient to introduce a system of
enterprise economic safety management, which involves integration of all management functions,
provides methodological toolbox of EESM, which is presented in Fig. 1.

Management functions of the enterprise
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Fig. 1. Relations between the functions of economic safety management and management of the enterprise
Source: [16].
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Thus, the management process begins with planning, during which the indicators of the
effectiveness of an enterprise economic safety management for a certain period are set. Then, after
comparing and analyzing information, the causes, potential consequences and threats of deviations
between planned and received results are identified, the errors are corrected, the complex of corrective
measures is developed with possible alternative scenarios considering the potential impact of the
whole set of destructive phenomena that affect the EES.

A large number of complex and multidimensional tasks encountered by modern motor
transport enterprises require a solution in the context of ensuring and managing economic safety of
the business entity. In addition, the EES provides branching, diversification and expansion of
structural elements, connections and relations of its resource space, their protection from internal and
external threats, whose actions can greatly reduce or ruine its environment, slow down or restrain the
development of the enterprise, transform its path to the defined strategic goal.

The most significant and difficult identified tasks of EES management include: identification
of real and prediction of potential threats and dangers; elucidation of the ways of their prevention,
reducing or elimination of the consequences of their effects; identification of the ways and means
necessary for the safety of the enterprise; establishment of the relevant company safety service, or
handling and interaction with public or private organizations, etc. [16].

The main functional components of economic safety are: financial, human resources, technical
and technology, politico-legal, innovation-investment, environmental and informational.

It should be note that only those components that contain only or are based on economic
relations should be considered as economic safety, which will be the only criterion for classification
of economic safety components. From this point of view, it is advisable to classify only the financial,
macroeconomic, internal economic or industrial, foreign economic and social and economic
components in the category «economic safety of the state». In this case, economic safety should be
directly included as a fundamental component of financial safety or of the financial and credit sector.
Finance is based on the economy of any country, finance — the «blood» of the economic system of
the state, without which the economy of any country in modern conditions cannot function. Moreover,
finance acts as a set of economic relations that arise in the process of cash flow. Therefore, financial
security should be included in a separate subsystem in the economic safety system.

Using the system and cybernetic approach, let’s depict the system of managing the enterprise
economic safety in the form of, firstly, a set of control subsystems, realizing the existence of an
advanced thesis regarding the presence of decomposition on the basic elements of most systems to
reduce the uncertainty of a complex system and to formulate requirements for the latter. Secondly, in
the form of a two-level hierarchical system characterized by the following properties: vertical
decomposition or multilevel hierarchy, priority of actions of upper levels over the lower, dependence
of decisions taken on the upper levels, on the results obtained at the lower levels, and therefore, the
presence of inverse relations in the system. Thirdly, the image of the control system necessarily
includes the contours of managing the economic safety of the enterprise in terms of its functional
components. The control circuit is viewed as a closed set of elements of the control system, and in the
control circuit, each element of the system affects the next and, in its turn, is affected by the previous
one.

It should be emphasized that the number of control circuits is identified by a spectrum of
control problems in a system that is determined and investigated, and connections between the
contours reflect the relationships of control processes. In addition, each contour is depicted by a
certain number of components, whose functioning is associated with the implementation of the
algorithm of solution of the problem of managing one aspect of the controlled system.

The presence in hierarchical systems of such advantages as: the interaction between
subsystems on the basis of direct and inverse links, implemented in the horizontal and vertical
directions; the possibility of compressed presentation of information about management results
received by the channels of the inverse communication; freedom of local action within the limits of
imposed restrictions; the feasibility of combining the local criteria of functioning of individual
subsystems and the global criterion of optimality of the system as a whole proves the validity and
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expediency of presenting the economic safety management system in the form of a hierarchical basis,
based on the use of the scientific approach by L. A. Ponomarenko [17], which in detail depicted a
typical hierarchical model of management. Thus, the two-level economic safety management system
is formed by (n+2) main subsystems: (1) placed at the upper level by the control subsystem

(coordinator) C,, which generates the coordinating signals y,(i =1,...,n), addressed to (2) n below
the hosted control subsystems C, ( i=1...,n ), which produce feedback signals @, (i=1...,n)

entering the coordinator’s input, as well as control impacts, intended for control (3) by process P,
whose connection with the external environment is carried out through input X and output Y, and
exchanging information about the results of activities occurs through the channels of the inverse
communication z; (Fig. 2).

Under the proposed approach in the system of economic safety management the subsystem of
enterprise economic safety plays the role of control (managing) subsystem (coordinator) C,, which

provides for the overall EES management. The second level of the control system is the subsystems of
economic safety management with certain functional components, which are distinguished by certain
features and characterize a set of basic directions of enterprise economic safety (finance, capacity of
staff, personnel, etc.).

The object of management (controlled system) is the very economic safety, which, in its turn,
decomposed into seven subsystems of various functional components of the enterprise economic
safety (financial, technical and technological, personnel, political, legal, environmental, information,
innovation and investment).

Therefore, for a clearer understanding and simplification of the management and coordination
mechanism, it is expedient to isolate the subsystem of management of individual functional
components of economic safety, provided that the dedicated subsystems are interconnected and
functioning of one subsystem significantly influences the further implementation. We agree with the
authors [18; 19], who, in a rather detailed and phased manner, depict the nature and peculiarities of
the basic interrelationships and processes that exist in such management systems, therefore, it is
appropriate to emphasize that, depending on a separate functional component, a certain task of
management of EES depends for which a clear algorithm is given or a set of such algorithms for its
solution, each of which integrates an interconnected set of management functions into itself. In
addition, for the interconnection of a particular subsystem of economic safety management of the
enterprise and the corresponding control circuits, there is also a characteristic vertical interaction.
Thus, each control subsystem C; has the appropriate managerial influence on the control subsystem

of a certain functional component in the control loops G, , and in each circuit the information about
the results of management enters the subsystem C; in the form of feedback @,;. In the control

circuits between the control functions f,, there is a horizontal interaction of subsystems.
Management signals of two types exist in control circuits in the form of vertical interaction, namely:
coordinating m, (managerial influences) and information z; (feedback signals).

Conclusions. It has been determined that management of economic safety of the enterprise
occupies a special place in the enterprise management system, since in market economy it strengthens
the adaptability, business competitiveness, ensuring integration of economic processes at the
enterprise and connecting internal resources and the external environment together. In order to
increase the efficiency of enterprise management, a theoretical and methodical approach to
construction of a structural model of an enterprise economic safety management was offered, which
would give a possibility of a clear identification of functional and essential links, provide internal
balance in the activities of the enterprise and correspondence of its mission and the strategic direction
of the system of its priority interests. The next stage of the study should be a comprehensive
assessment of the interrelationship of such destructive and destabilizing phenomena as threats, risks
and dangers that could lead to irreversible consequences and, in general, threaten functioning of the
organization and economic safety.

143



Wa1sAs Juswiabeuew Alajes J1LIOU023 asiidialua ay) Jo [apow [einoanns g Bi4

144

EBm\Aw pajjonuod
! (“s*fos)t (“s*fre)t ?m;@x ("5 eg)r ("s+ i) !
_ Pl Pl Pl ! Pl _
! Aroyes I I Kioyes I p ! Kioyes I !
|| O1uou63s 4o | 1 | Ayeyes 1| olwouodsyo | 1| 194ES L1 ] olwouooego | 1M Kieges !

-« —{ jusuodwod | i | Kapes 1o | 1| wueuodwoo | I_I | dMWOU0R40 ) j | SRR o “ =
|| i | weunseaur T onwouoos jo PILLIOUOJO-= £ =i 1 quafieurewy [ 17| Iusuodiioo = ib WSLOGWIOD T <-py OIUWIOU022J0
| pue ——{ 1BUOdWI0d fef—— WOUOWOO et “ooinoses [ 1283 pue  e——] [2IBOI0UUDR) i Jusuodwiod | |
| | | uomenouul | | | | [ed160j0d3 | | | | uonewdoul | | | uewnH I [eamjod I -0uyda L | 1| [erueuly |
_ _ L L L L L L !

] o] | o] i o] i o] i o] | o] | [+
_ _ ": bl “> bl ": bl "= bl "= bl ": bl "= _
_ oo | aw 2 BT Prosz ] sw o 2 TR 2 TR 2y | fw o 7oy | wo !
I | 1 [ 1 [ 1 [ 1 [ 1 [ 1 [ 1 |
] _ | _ Il ! _ Il ! _ _ ! _ Il ! _ ! _ Il [ _
" ! 1 — ] . 1 T ] T 1 ! ] — 1 _
" _ ] I 1 I 1 I i I ] I i I ] _

! . ! X ! X b X ! . ! X . !
_ _ ) I i I i I i I \ I i I ' _
L Vv (neybuby (reylevby )y (Mg ey (") Moy (" ety !
_ _ v | \ 4 _ _ v I v _ ! \ 4 _ ! v | v _
_ [ [ I I I I Alajes | _
_ _ JSETIES Il Aiages Il Aiajes It Avsjes Il Aiages I 1| ojwouosayo | ! ! K1ages _
|| quowonn | 1 1] woieeie | 1 1] owoutmeio | 1 1] owoutmeio | | 1] owouemio | 11| ogucs | | 1| auwcoso |

||||| - lusuoawod - - F=- F=—- L= - L= - = -1 - -|-

! I |qusunsaaut pue| | 1| eoibojods [| uomnew.Jopul I 1| juswabeuew I |eba| pue I eaibojouyasy I Jauodwiod I

@~ L - 1 -] IUSWISaAUL pue | o < < - -t i el do
| I'l uoneaouuryo [T 1 au) Jo _ ay1 Jo ST 1| ssonosal [T T|reomjodayiyo [T -ouyoeljo [ Jeroueuly. 4
_ I'| juswaBeuew | | I|uswabeuew jo| | ||uswabeuew jo| | 1| uewnyjo | I|juewebeuew jo| | | [luswabeuew jo| | | |40 juswabeuew |
| ] wasAsgns I 1] wasAsgns [ 1] wasAsons I 1] walsAsgns I 1] wasAsgns [ walsAs-gns I 1] jo washAsgns ||
_ _ [ [ I I _ I _
| L. o . dL_._.a_ _ JdLo._. W .. JL_._ o . dL__ " _ _. JdiL__"o__ Jd Lo_._. Mo ]
| T T T T2 T T )

_ hwae ] hOﬂ\m wOHNE ] wOA\m mwaﬁb ] mOH\m vOHNU ] wOa\m mwa.d ] mOa\m c DHQ& ] Nwa\m ﬁwﬁa | ﬁm:\m

_ ] [} [} [} [} ] |

_ v v v v v v v

_

g A19Jes 21L0oU093 JO swabeuew Jo WalSASqNS o |
Wia1SAS [01U09 3y L




Jlitepatypa

1. Hnesmenko C. H. Cocrapisionue SKOHOMHYECKONW GE30MACHOCTH MPEANPHATHS U moaxoasl Kk ux ouenke / C. H.
Wnbsimienko // AkryanbHi npo6iemu ekonomiku. — 2003. — Ne 3. — C. 12—109.

2. Kysenko T. b. [lnanyBaHHs €KOHOMIYHOI O€3IeKH MiANPUEMCTB B YMOBaX PUHKOBOI €KOHOMIKH : aBTOped. IMC. ...
KaHj1. ekoH. Hayk : 08.06.01 / €sporneiickkuii yH-T (iHaHciB, iHGOpMALIHEX cHCTEM, MEHEIKMEHTY i 6i3Hecy. — Kuis, 2004. — 18
c.

3. T'pynun O. Dxonomuueckas GesomacHocth opranusanuu / O. Ipynun, C. Ipynun. — Caunkr-IlerepOypr : ITurep,
2002. — 160 c.

4. Pepepuyk H. /. 30BHimn] unHHMKM exOHOMIuHOI Ge3nexu B Yipaini / H. 1. Pesepuyx // TpanchopMaris eKoHOMiuHOT
cucreMH B YKpaiHi : 30. Hayk. nipais / [3a pea. npod. 3. I'. Baramantoka]. — JIsBiB : InTepeko, 2000. — C. 283—287.

5. Ieumanenko I. O. CywacHa TexXHOJOTiA MIarHOCTUKM (PiIHAHCOBO-CKOHOMIYHOI MisTIBHOCTI IiANIPHEMCTBA
monorpadist / T'. O. HIsumanenxo, O. 1. Onekctok. — Kuis : KHEY, 2002. — 192 c.

6. Fiksel J. Quantitative risk analysis for toxic chemicals in the environment of hazard materials / J. Fiksel // Journal of
Hazardous Materials. — 1987. — Ne 2—3. — P. 227—240.

7. Iranrper A. M. MexaHi3M OpHAHATTS pillleHb Y MPOLEC] ypaBIiHHS eKOHOMIYHOI Ge3rekoro mianpuemcrsa / A. M.
lranrper // Haykosi 3anucku. — JIbBiB : VKp. akan. apykapcrsa, 2013. — Bumn. 1 — C. 59—64.

8. Kosambos J[. Exkonomiuna Gesneka mignpuemcrsa / JI. Kosansos, T. Cyxopykosa // Exonomika Ykpainu. — 1998. —
Ne 10. — C. 48—52.

9. Bapanoscekuii O. I. ®inocodist Oe3mexu: monorpadis : y 2 1. / O. I. Bapanoscekuit. — Kuis : YBC HBY, 2014. — T. 2
: besneka ¢inancoBux iHCTHTYTIB. — 715 C.

10. 3arapiit B. I1. Kirrouosi xapakrepuctuku ¢inancoBoi Oesneku sik cucremu [Enexrponnuii pecypc] / B. IL. arapiii //
EdexruBua exonomika. — 2014. — Bur. 3. — Pexxum gocrymy @ http://www.economy.nayka.com.ua/?o0p=1&z=2838.

11. CynakoBa O. 1. ®opmyBaHHsS KOHIENTYalbHHX 3acaj IUIaHYBaHHS EKOHOMIuHOI Gesmeku mignpuemcrea / O. 1.
Cynakosa // Exonomiunuii npoctip. — 2009. — Ne 23/2. — C. 204—213.

12. Ny6eupka C. II. Exonomiuna Gesneka mignpuemcts Ykpainu / C. I1. IyGeuska // HemepxaBHa cucrema Oe3neku
[iIpUeMCTBa SIK Cy0’ €KT HAal[lOHAIBHOT Ge3rekn YKpainu : 30. Marep. Hayk.-npakT. Koud. (M. Kuis, 16—17 tpasus 2001 p.) / [pen.
koi. I. I. Tumomrenko Tta in.]. — Kuis : Bun-Bo €Bpormneiicskoro ynisepcutery, 2003. — C. 146—171.

13. TopsiuoBa K. ®inancoBa 6e3neka mignpuemcta. CyTHICTH Ta Miciie B cucteMi ekoHoMmiunoi 6e3neku / K. Topsiuosa //
Exonomict. — 2003, — Ne 8. — C. 65—67.

14. Kozauenko A. B. JIeKOMIO3HLisI yrpaBlIiHHS e€KOHOMiuHOW Gesnekoro miampuemcrsa / A. B. Kozauenko, O. M.
JIstenko // Bichuk XMeNbHUIBKOTO HAlIOHAJIBRHOTO YHiBepcuTeTy. ExoHOMiuHi Hayku. — 2009, — Ne 4. — C. 34—38.

15. benokypo B. B. Crpykrypa (YHKUIHOHAIBHBIX COCTABIISIFOIIMX 3KOHOMHYECKOH GE30MacTHOCTH MpPEeIIPUATHS
[Dnextponnsiii pecype] / B. B. Benokypos // Pexxum moctyma : http://www.safetyfactor.ru.

16. Hikitina A. B. YrpaBiiHHS eKOHOMIYHOIO 0€3eKOI0 aBTOTPAHCIHOPTHUX MiJAPUEMCTB B INI00ATBHOMY CEPEIOBHII :
moHorpadis / A. B. Hikirina, [I. A. T'oposuii, JI. B. Babuu. — Xapkis : Bug-so XHATY, 2015. — 280 c.

17. Tlonomapenko JI. A. OcHoBu exoHOMiuHOI KibepHetuku : miapy4nuk / JI. A. ITonomapenko. — Kuis : KuiB. Har.
TOpr.-eKkoH. yH-T, 2002. — 432 c.

18. KpuBopyuko O. M. MeHEIKMEHT SKOCTI Ha MiANPHUEMCTBAX aBTOMOOIIBHOTO TPAHCIOPTY: TEOPis, METOMOJOTIS i
npaktuka : MoHorpadis / O. M. Kpusopyuko. — Xapkis : XHAZTY, 2006. — 404 c.

19. KpuBopyuko O. M. MeHemkMeHT Gi3Hec-IpoLeciB aBTOTPAHCHOPTHHX MiANpHeEMCTB : MoHorpadis / O. M.
Kpusopyuxo, 0. O. Cykau. — Xapkis : XHAJLY, 2012. — 244 c.

Cmamms pexomenodosana 0o opyky 16.09.2019 © Hiximina A. B., Hosixosa T. B.,
Xpucmogpoposa O. M.

References

1. [Il’yashenko, S. N. (2003). Sostavlyayushchie ekonomicheskoj bezopasnosti predpriyatiya i podhody k ih ocenke
[Components of economic security of the enterprise and approaches to their assessment]. Aktualni problemy ekonomiky — Actual
problems of economy, 3, 12—19 [in Russian].

2. Kuzenko, T. B. (2004). Planuvannia ekonomichnoi bezpeky pidpryiemstv v umovakh rynkovoi ekonomiky [Planning
the economic security of enterprises in a market economy]. Extended abstract of candidate’s thesis. Kyiv: Yevropeiskyi un-t
finansiv, informatsiinykh system, menedzhmentu i biznesu [in Ukrainian].

3. Grunin, O., & Grunin, S. (2002). Ekonomicheskaya bezopasnost’ organizacii [Economic security of the organization].
Saint Petersburg: Pyter [in Russian].

4. Reverchuk, N. Y. (2000). Zovnishni chynnyky ekonomichnoi bezpeky v Ukraini [External factors of economic security
in Ukraine]. Transformatsiia ekonomichnoi systemy v Ukraini — Transformation of the economic system in Ukraine. Z. H.
Vatamaniuk (Ed.). Lviv: Intereko [in Ukrainian].

5. Shvydanenko, H. O., & Oleksiuk, O. I. (2002). Suchasna tekhnolohiia diahnostyky finansovo-ekonomichnoi diialnosti
pidpryiemstva [Modern technology of diagnostics of financial and economic activity of the enterprise]. Kyiv: KNEU [in Ukrainian].

6. Fiksel, J. (1987). Quantitative risk analysis for toxic chemicals in the environment of hazard materials. Journal of
Hazardous Materials, 2—3, 227—240.

7. Shtanhret, A. M. (2013). Mekhanizm pryiniattia rishen u protsesi upravlinnia ekonomichnoiu bezpekoiu pidpryiemstva
[Decision-making mechanism in the process of managing the economic security of the enterprise]. Naukovi zapysky — Scientific
notes, 4, 59—=64. Lviv: Ukr. akad. drukarstva [in Ukrainian].

8. Kovalov, D., & Sukhorukova, T. (1998). Ekonomichna bezpeka pidpryiemstva [Economic security of the enterprise].
Ekonomika Ukrainy — Economy of Ukraine, 10, 48—52 [in Ukrainian].

9. Baranovskyi, O. I. (2014). Filosofiia bezpeky [Safety philosophy]. T. 2: Bezpeka finansovykh instytutiv [Vol. 2:
Security of financial institutions]. Kyiv: UBS NBU [in Ukrainian].

10. Zaharii, V. P. (2014). Kliuchovi kharakterystyky finansovoi bezpeky yak systemy [Key features of financial security as
a system]. Efektyvna ekonomika — Effective Economics, 3. Retrieved from http://www.economy.nayka.com.ua/?0p=1&z=2838 [in
Ukrainian].

145


http://www.economy.nayka.com.ua/?op=1&z=2838

11. Sudakova, O. I. (2009). Formuvannia kontseptualnykh zasad planuvannia ekonomichnoi bezpeky pidpryiemstva
[Formation of conceptual bases of planning of economic security of the enterprise]. Ekonomichnyi prostir — Economic space, 23/2,
204— 213 [in Ukrainian].

12. Dubetska, S. P. (2003). Ekonomichna bezpeka pidpryiemstv Ukrainy [Economic Security of Ukrainian Enterprises].
Nederzhavna systema bezpeky pidpryiemstva yak subiekt natsionalnoi bezpeky Ukrainy — Non-State System of Enterprise Security as
a Subject of National Security of Ukraine. I. I. Tymoshenko (Ed.). (pp. 146—171). Kyiv [in Ukrainian].

13. Horiachova, K. (2003). Finansova bezpeka pidpryiemstva. Sutnist ta mistse v systemi ekonomichnoi bezpeky
[Financial security of the enterprise. The essence and place in the system of economic security]. Ekonomist — Economist, 8, 65—67
[in Ukrainian].

14. Kozachenko, A. V., & Liashenko, O. M. (2009). Dekompozytsiia upravlinnia ekonomichnoiu bezpekoiu pidpryiemstva
[Dekompozytsiia upravlinnia ekonomichnoiu bezpekoiu pidpryiemstva]. Visnyk Khmelnytskoho natsionalnoho universytetu.
Ekonomichni nauky — Bulletin of the Khmelnytsky National University. Economic sciences, 4, 34—38 [in Ukrainian].

15. Belokurov, V. V. (n. d.). Struktura funkcional'nyh sostavlyayushchih ekonomicheskoj bezopastnosti predpriyatiya
[Structure of the functional components of economic security of an enterpriseresurs]. Retrieved from http://www.safetyfactor.ru [in
Russian].

16. Nikitina, A. V., Horowyi, D. A., & Babych, D. V. (2015). Upravlinnia ekonomichnoiu bezpekoiu avtotransportnykh
pidpryiemstv v hlobalnomu seredovyshchi [Management of economic safety of motor transport enterprises in the global
environment]. Kharkiv: Vyd-vo KhNADU .

17. Ponomarenko, L. A. (2002). Osnovy ekonomichnoi kibernetyky [Fundamentals of economic cybernetics]. Kyiv : Kyiv.
nats. torh.-ekon. un-t [in Ukrainian].

18. Kryvoruchko, O. M. (2006). Menedzhment yakosti na pidpryiemstvakh avtomobilnoho transportu: teoriia,
metodolohiia i praktyka [Quality management at road transport enterprises: theory, methodology and practice]. Kharkiv [in
Ukrainian].

19. Kryvoruchko, O. M., & Sukach, Yu. O. (2006). Menedzhment biznes-protsesiv avtotransportnykh pidpryiemstv
[Management of Business Processes of Motor Transport Enterprises]. Kharkiv [in Ukrainian].

The article is recommended for printing 16.09.2019 © Nikitina A. V., Novikova T. V.,
Khrystoforova O. M..

146


http://www.safetyfactor.ru/

