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ENSURING PERSONNEL SAFETY OF A COMMERCIAL BANK:
FORMATION AND CHOICE OF MANAGEMENT SCENARIOS

Abstract. The paper proposes an assessment and analysis of the dynamics of the state of
personnel security and the effectiveness of its management on the basis of integral indicators of the
development level, which allows to obtain an equal quantitative assessment of the development
dynamics in a certain area in the form of an integrated rating indicator. The study of the components
of the diagnostics at the general level of bank personnel safety in the work there was carried out by
distinguishing the following system-forming elements on the basis of changing the range of relevant
integral indicators, namely: the level of the staff’s competition in the banking market, which can
become three states-rigid, regulated and perfect; the commercial bank’s personnel safety, which is
classified as high, sufficient, medium and low; the environmental factors’ influence level that can
have a destabilizing, neutral and positive impact; the environmental factors’ influence level is
classified by the degree of influence-aggressive, moderate, weak.

The model implementation selecting the strategy to ensure personnel security is based on the
construction of the strategic priorities vector to be built on the appropriate coordinate system based
on the calculated estimates for each of the studied components. The strategic priorities vector
defines the strategy that is appropriate to choose for a commercial bank with the current level of
development and the corresponding degree of influence of all the selected factors. In the direction
opposite to the vector of strategic priorities there is a strategy that needs to be implemented to
improve security by balancing external factors. Four quadrants of strategic personnel security
solutions have been built under four simulated scenarios.

The paper proposes a comprehensive approach to modeling the scenarios of strategic
changes in the commercial bank’s personnel security, which allows to make a comprehensive
analysis at all levels of management in the banking market, in particular, to take into account the
overall level of the staff’s competition in the banking market, the level of personnel security of a
particular commercial bank and to investigate the personnel management systems’ development
level in the area of personnel security on the conditions of external and internal factors of influence
and to define scenarios of implementation for changes to be tailored to the subject under
consideration, taking into account their particularities, capabilities and competitive advantages.

Keywords: commercial bank, personnel safety of the bank, strategic personnel management,
integral indicators development level, level of competition of personnel, factors of internal
environment, vector of strategic priorities.
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3ABE3IEYEHHSA KAJPOBOI BE3NNEKH KOMEPIHINHOI'O BAHKY:
®OPMYBAHHS 1 BUBIP CIIEHAPIIB YIIPABJITHHSI

Anorauis. IlpomoHyeTbcsi OIliHKa Ta aHami3 JUHAMIKA CTaHy KaJapoBOi Oe3rlekdu Ta
eeKTUBHOCTI 1i yIpaBIiHHA HAa OCHOBI IHTErpajbHUX MOKA3HUKIB PIiBHS PO3BUTKY, KU O3BOJISIE
OTpUMATH PIBHEBY KiIbKICHY OIIHKY JAUHAMIKH PO3BHTKY 32 BU3HAYCHOIO c(peporo sIK iHTerpaibHHUN
PEUTHHTOBHIA MOKa3HUK. JIOCHiIKEeHHsI CTaHy CKJIQJIOBHX MIArHOCTUKH 3arajlbHOTO PIBHA KaJpoBOi
Oe3nekn OaHKy MPOBENEHO HUIIXOM BHOKPEMJICHHS TaKMX CHCTEMOYTBOPIOBABHUX EJIEMEHTIB Ha
OCHOBI 3MIHM [iarna3oHy BiIMOBIAHMX IHTErPaJIbHUX IMOKAa3HHUKIB, a caMme: piBEHb KOHKYPEHIil
nepcoHany Ha OaHKIBCBKOMY PHHKY, IIO0 MO)Ke HaOyBaTH TpPbOX CTaHIB — CYBOpPa, peryjibOBaHa i
JOCKOHAaJIa; piBeHb KaJIpoBOi Oe3NmeKW KOoMepLiiiHOro OaHKy, M0 KIAacH(IKyeTbcd SK BHCOKHUH,
JOCTaTHIM, CEepelHill 1 HU3bKUH;, PiBEHb BIUTMBY (PAaKTOPiB BHYTPILIHHOTO CEPEAOBHINA, IO MOXKE
YUHUTH JeCTaOLI3yBalibHUM, HEUTpaIbHUA 1 TO3WTUBHHK BIUIMB; pIBEHb BIUIMBY (aKTOpPIB
30BHIIIHBOTO CEPEeIOBHUINA KIACU(IKYETHCS 3a CTYIIEHEM BILUTUBY — arpeCUBHUMN, TOMIPHUH, CTA0KHIA.

Peanizauiss monmeni BuOopy crparerii 3a0e3nedeHHs KaApoBOi OE3MEKH IPYHTYEThCS Ha
moOyIoBi BEKTOpa CTpATETIYHUX NPIOPUTETIB, SIKMH MOOyAOBaHUI 3a BIANOBIZHOIO CHCTEMOIO
KOOpAMHAT Ha 0a3i po3paxOBaHMX OLIHOK 3a KOXKHOI 3 AOCTIKYBaHHX CKIaJoBuX. Bekrop
CTpaTeriYHUX MPIOPUTETIB BU3HAUYAE CTPATErilo, AKYy AOLUIBHO 00paTH KOoMepLiiHOMY OaHKy 3a
MOTOYHOTO PIBHS PO3BUTKY Ta BiAMOBIAHOTO CTYNEHS BIUIMBY BCIX BUAUIEHHX (akTopiB. Y
HanpsMKY, 3BOPOTHOMY BEKTOPOBI CTpaTeriyHUX MNpIOpUTETIB, mepedyBae cTpaTerisi, sSKy BapTo
BIIPOBAJUTH JJIsl MIJBHINCHHS PIiBHSI OE3MEKH IUISXOM BUPIBHIOBAHHS 30BHINIHIX (AaKTOPIB.
[MoOymoBaHO YOTUPUKYTHUKH CTPATETUHUX PillleHb 3a0e3MeUeHHs KaIpoBOi OE3MeKH 3a 4oTHpMa
MO/JICTbOBAaHIMH CLIEHAPISMHU.



3anmponoHOBaHO KOMIUIEKCHHM TiNXiJ O MOJETIOBAHHS CIICHAPIiB CTPAaTETidYHUX 3MiH
KagpoBOi Oe3MeKr KOMEPLIHHOTO OaHKY, IO J03BOJISIE IPOBECTH KOMIUIEKCHUH yceOiuHUN aHami3
Ha BCIX pPIBHSAX YNpaBiiHHS Ha OaHKIBCBKOMY PHHKY, 30KpeMa, BpaxyBaTH 3arajibHHUi piBEHb
KOHKYpEHIIii mepcoHany Ha OaHKIBCBKOMY pPHHKY, piBEHb KaJIpoBOi O€3MeKH KOHKPETHOTO
KOMEpUiHHOro OaHKy i JOCTIAWTH PiBEHb PO3BUTKY CHCTEMH YIIPaBIiHHS MEPCOHAJIOM y HampsMi
3a0e3nedeHHs] KaapoBoi Oe3MeKkd B YMOBax 30BHIIIHIX 1 BHYTpIIHIX ()akToOpiB BIIMBY Ta
BU3HAYUTH CLEHapii peasizamii 3MiH, aJanToOBaHUX J0 JOCIiIXYBaHOTO Cy0’€KTa 3 ypaxyBaHHSIM
iXHIX 0COOMUBOCTEH, MOXKIIMBOCTEH 1 KOHKYPEHTHHUX IIEPEBar.

Kniouoei cnosa. xomepuiiiauii 0aHK, KaigpoBa Oe3neka OaHKY, CTpaTeriyHe YIpPaBIIiHHS
MEePCOHAJIOM, IHTerpayibHI MOKAa3HUKH PIBHS PO3BUTKY, PiBEHb KOHKYPEHII NepcoHay, (pakTopu
BHYTPIIIHBOTO CEPENOBHILA, BEKTOPH CTPATETTYHUX MPIOPUTETIB.
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OBECIEYEHUE KAJPOBOM BE30OITACHOCTH KOMMEPYECKOI'O BAHKA:
®OPMHUPOBAHHUE U BbIGOP CIIEHAPHUS YIIPABJIEHUE

AnHoranms. Ilpeamaraercd oneHka MW aHamu3 JUHAMHKHA COCTOSHUS — KaApOBOH
Oe3omacHOCTH U 3(pPEKTUBHOCTH €€ YIpaBJICHUS HA OCHOBE MHTETPAJIbHBIX IOKa3aTesied YpOBHS
pa3BUTHUS, KOTOPBI MO3BOJSET TMOJYYUTh YPOBHEBYIO KOJHYECTBEHHYIO OLCHKY IUHAMMKH
pa3BUTHS 110 ONPEeSIEHHON cdepe B BUIE UHTETPAIBHOTO PEHTUHIOBOTO MOKA3aTEs.

UccnenoBanne COCTOSHUSL COCTaBISIFOIIMX JUArHOCTUKM OOILIEro ypOBHS KaJpOBOM
Oe3omacHOCTH OaHKa B paboTe MPOBEIACHO IyTEM BBIAEIEHUS CIEAYIONUX CHCTEMOOOPa3yIOIMHNX
3JIEMEHTOB Ha OCHOBE M3MEHEHHS AMANa30Ha COOTBETCTBYIOLIMX HWHTETPAJIbHBIX MOKa3aTelel, a



WMEHHO: YpOBE€Hb KOHKYPEHIMH IepcOHala Ha OAHKOBCKOM PBIHKE, YTO MOXKET NMPUHHMATH TPU
COCTOSIHUH — JKECTKO€, DEryJIMpyeMO€ W COBEpIIEHHOE; YPOBEHb KaJpOBOH Oe30macHOCTH
KOMMepueckoro OaHka, KiaccuuuupyeTrcs Kak BBICOKMH, JAOCTAaTOYHBIA, CpPEIHUN W HU3KHI,
YpOBEHb BIHMSHHUA (AKTOPOB BHYTPEHHEH Cpellbl, YTO MOXKET OKa3aTh JecTaOWIM3UpYIoILee,
HEUTpanbHOE M TOJOXHUTEIbHOE BIHMSIHHE, YPOBEHb BIHMSIHHAA (PAKTOPOB BHELIHEH Cpebl
Kiaccu(uuupyercs no CTENeHH BIUSHUS — arpecCUBHBIN, YMEPEHHBIN, CIIaObIi.

Peamuzaumst Moxmenu BeIOOpa cTparermu  OoOecredyeHus: KaapoBOH  0e30macHOCTH
OCHOBBIBAETCSl HAa MOCTPOCHUHM BEKTOpa CTPATETMYECKHX NPHUOPUTETOB, KOTOPBIM CTPOUTCA B
COOTBETCTBYIOILIEH CHCTEME KOOpAMHAT Ha 0a3e pacCUYMTAHHBIX OLEHOK IO KaXIOoW u3
HCCIIEAYEMBIX COCTABJISIOIIMX. BEeKTop cTparernuyeckux NPUOPUTETOB OIPENENAeT CTPATErHio,
KOTOPYIO LenecooOpa3Ho BbIOpaTh KOMMeEpUYeCKOMY OaHKy NpH TEKYLIEM YPOBHE Pa3BUTHS U
COOTBETCTBYIOILIEH CTENEHU BIUSHUS BCEX BBIIACICHHBIX (pakTopoB. B HampaBmeHuu, oOpatHOM
BEKTOPY CTPAaTErHYECKUX MPHUOPUTETOB, HAXOAMWTCSl CTPATETHs, KOTOPYIO HEOOXOOUMO BHEIPUTH
IS TIOBBIIIEHUS YPOBHS 0€301MaCHOCTH IyTEM BBIPAaBHUBAHHS BHEITHHUX (DaKTOPOB.

[TocTpoeHO 4YETHIPEXYTrOJNIBHUKH CTPATErMYECKUX PpEIICHHH oOecreueHusl KaapoBOU
0€30TMacHOCTH MO YETHIPEM MOCIHUPYEMBIMHU CLIEHAPHSIM.

[IpeioxkeH KOMIUIEKCHBIH MOAXOJ K MOJEIMPOBAHUIO CLEHAPUEB CTPATErMUECKUX
M3MEHEHUIl KaapoBOi O€30MacHOCTH KOMMEpYECKOro OaHKa, 4YTO TIO3BOJIIET TPOBECTH
KOMIUIEKCHBIM BCECTOPOHHMM aHalM3 Ha BCEX YPOBHAX YIIpaBJIeHUS Ha OAaHKOBCKOM pPBIHKE, B
YaCTHOCTH, y4eCTh OOIIMiI ypOBEHb KOHKYPEHIMH IepcoHajla Ha OaHKOBCKOM pPBIHKE, YPOBEHb
KaJIpoBOil 0€30MacHOCTH KOHKPETHOTO KOMMEpYECKOro OaHKa M HCCIEeN0BaTh YPOBEHb Pa3BUTHS
CHCTEMbl YNpaBJICHHsS IEPCOHANIOM B HAMpaBJICHUH oOecredeHus KaJapoBOil Oe30macHOCTH B
YCIOBHSAX BHEIIHUX M BHYTPEHHHX (DaKTOPOB BIMSHHUS U ONPEACIHUTH CIECHApUU pPean3aluu
U3MEHEHUH, aJanTUpOBaHBIX K HCCIEAyeMOMYy CyObEKTy C Yy4eToM HX OCOOCHHOCTEH,
BO3MOKHOCTEH ¥ KOHKYPEHTHBIX IIPEUMYIIIECTB.

Kniouegvie cnosa: xommepueckuii 0aHK, KaapoBas 0€30MaCHOCTh 0aHKa, CTpAaTErHuecKoe
yIpaBJieHue TEePCOHAIOM, WHTETrpalibHbIe MOKa3aTeNH YPOBHsI Pa3BHTHs, YPOBEHb KOHKYpPEHIIHH
nepcoHana, pakTopbl BHYTpEHHEH Cpeflbl, BEKTOPBI CTPATETHYECKUX MPHOPUTETOB.

®opmyn: 3; puc.: 2; Tadn.: 2; 6ubm.: 19.

Introduction. The speed of the banking market development processes, the aggressiveness of
the environmental factors and the unpredictability of the factors of the internal environment create the
need to develop a set of effective personnel management tools in the direction of personnel safety, both
of individual commercial banks and the entire banking system as a whole [2; 6]. Today in order to
achieve competitive advantages and obtain maximum results at the minimum cost of the bank, it is
necessary to be able to effectively manage the staff and ensure its proper status.

For proper management of commercial bank personnel safety (PS_CB) it is necessary to have a
clear definition and formalization of functions and tasks of management for different time horizons
(strategic, tactical, operational management) and different nature. It should be noted that the main result
of the strategic managing the bank’s personnel is the development of an adequate strategy for managing
the bank’s labor potential and the competent use of its key levers [12]. Therefore, environmental factors,
along with internal ones, having a significant impact on the functioning of a commercial bank and its
development, are closely related and affect one another. Therefore, it is necessary to analyze all these
factors together to ensure working out and making an adequate decision.

An indispensable condition for ensuring a sufficient level of personnel security of a commercial
bank is monitoring, continuous diagnosis of possible threats, as well as controlling the actions for the
implementation of development strategies appropriate to either this or that situation [7].

As a result, there is a need to create the conditions for crisis prevention and improvement of
the personnel management system, which would be able to counteract the negative impact of factors
on a commercial bank and ensure a sufficient level of personnel security. That is, in order to ensure
the personnel safety of a commercial bank on the conditions of dynamic non-stationary
development of processes, clear strategic planning and management should be laid [3]. Moreover,



diagnostics should provide a real definition of the current state and coordinate processes for
predicting future situations of the external and internal environment, as well as solve the problems
of implementation of management decisions and evaluation of their effectiveness [3; 6].

Problem analysis and problem statement. The development and selection of directions for
a personnel security strategy have in common features with the ability to make rational decisions,
for which it is necessary to: identify many of the most urgent threats by classification; establish
factors, dependencies and constraints; compile a statistical base within the constraints imposed and
analyze them; identify the most effective solutions and evaluate them for performance; determine
the optimal solutions and propose a plan for their implementation [13; 14]. When developing
implementation measures for strategic management one should take into account:

- reactions when changing conditions of the external and internal environment — both
positive and negative;

- methods of competition in each of the areas of commercial bank activity to ensure
competitiveness and adequate response to threats from competitors;

- options for allocating resources by line of business, as well as between subdepartments and
departments to use them more effectively in achieving strategic goals [14].

The application of the concept of strategic personnel management of the organization should

be characterized by the following features [6; 17]:

- aggregating tools of situational, systemic and target management approaches;

- using tools and methods to ensure the local constituents of the stability and security of a

commercial bank as a management entity;

- assessing and analysing the competitive position of commercial banks with respect to their

sustainability in the banking market in order to create an adequate and effective system of

strategic management;

- monitoring the market and applying strategic information bases for benchmarking,

establishing effective links;

- implementing strategic behavior directions and predicting consequences of the decisions

implemented [6].

Research results. The general scheme of the process of strategic personnel management
[10; 14] adapted to the management of personnel safety of a commercial bank is shown in Fig. 1.

.| Defining the long-term goals and tasks to ensure
the bank's personnel security ‘1

\ 4
Diagnosis of
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Strategic analysis
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i components the bank’s staff strategies

Strategy implementation, operational regulation, strategic
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Fig. 1. The process of strategic management of a commercial bank’s personnel security




Thus, in each case it is necessary to choose the corresponding strategy to be the most
favorable in each specific problem situation. A comparative analysis of the main strategies to ensure
the proper level of personnel security of a commercial bank is presented in Table 1 [2; 5; 6].

Table 1

Commercial Bank Personnel Security Strategies (PS_CB)

Strategy

The positives

The negatives

«Warning», which means the
possibility of applying the most
active methods of preventing and
counteracting the existing and
possible threats to the external and
internal environment

-the ability to effectively solve
problems arising in the bank and related
to ensuring overall security of]
development in local areas;

-providing preventing methods’ priority,
and counteraction of potential threats

- high likelihood of an adequate response
from dissatisfied employees;

- possible contradictions with current
legislation and, therefore, potential
problems with supervisory authorities
and trade unions

«Passive protection» foresees the
priority orientation of the bank to
third-party protection by the relevant
authorities and instances that regulate
the situation on the labor market

- minimal costs for its practical
implementation;
- absence of threats to apply

appropriate sanctions by the relevant
authorities to the bank;

- low likelihood of inadequate response
from employees

strong dependence of the bank’s
security on the relevant authorities and
bodies’ activities effectiveness;

focus on common methods of
counteracting already existing threats
that are less effective than preventive
and proactive ones

«Adequate Response» foresees the
development and implementation by
management of an appropriate set of

legitimate methods to prevent
potential threats to personnel security

- a trade-off between “Warning and
Counter-Strike” strategies, mitigating
their radical shortcomings;

involves the wuse of its own
developments that do not contradict the
general requirements of the regulatory
structures

- mitigating the shortcomings of the first
two strategies does not allow them to
take full advantage of their benefits;

- orientation to the general state of the
market

«Innovative changes» imply
responding to possible changes in the
internal and external environment by
introducing continuous technological

innovations and monitoring their
effectiveness

increasing financial income and
profitability of the bank;

- attracting valuable staff and new
clients;

- expanding the bank’s market share;

- a tendency to reduce costs in the

- considerable start-up costs for the
development and implementation of
innovations;

- search for strategic partners that will
have access to confidential information;

- the need for innovative personnel,

future - the need for qualitative and reliable
- the ability to generate ideas techniques and technologies

The paper proposes the estimation and analysis of the personnel security state dynamics and
the effectiveness of its management on the basis of integral indicators of the development level
calculated by the method of complete reduction of factor space (taxonomic estimation method),
which allows to obtain an equal quantitative assessment of the development dynamics in a certain
area in the form of an integrated rating indicator, which synthesizes the various influences of
various factors [1; 9; 11]. The values of the integral index change in the range [0,0 — 1,0], the more
the value approaches 1, the higher the level of the studied development indicator, and the more
controlled influence of factors of the external and internal environment is [11]. The study of the
general level diagnostics components state of the bank’s personnel safety in the work was carried
out by distinguishing the following system-forming elements on the basis of changing the range of
relevant integral indicators, namely:

1) the level of the staff competition on the banking market (L_SC_BM) can acquire three
states-rigid, regulated and perfect;

2) the level of personnel safety of a commercial bank (L_PS CB) is classified as high,
sufficient, medium and low;

3) the level of influence of the internal environmental factors
destabilizing, neutral and positive influence;

4) the level of influence of the external environmental factors (L_ EE_ F) is classified
according to the degree of influence-aggressive, moderate, weak.

Implementation of the strategy of choice model to ensuring personnel security is based on
the construction of the vector of strategic priorities by finding the center of gravity of the polygon
[8, 15], which is constructed according to the corresponding coordinate system on the basis of

(L_ IE _F) can have




calculated estimates for each of the studied components. The strategic priorities vector defines the
strategy that is appropriate to be chosen by a commercial bank with the current level of
development and the corresponding degree of influence of all the selected factors. Thus, a strategy
is defined that it can be implemented in a particular situation of the factors. In the direction opposite
to the vector of strategic priorities there is a strategy that needs to be implemented to increase the
level of PS_CB by equalizing the level of the factors’ development. The construction of the
strategic priorities’ vector is determined on the basis of the following algorithm [8; 15]:

Step 1. Finding the point of weight of the triangle. It is necessary to divide the quadrilateral
into two triangles, for each one should find the point of intersection of the median, this point is the
center of gravity of the triangle.

Step 2. Finding the coordinates of the center of gravity for each of the triangles. The
calculation is made by the following formulae:

LX) LYi
Xe =75 Ye = (1)
where X, V. — coordinates of the center of gravity of the triangle; X;, 1'; — the coordinates of the
vertices of the triangle
Step 3. Finding the area of the constructed triangles. The calculation is made by the formula:

1
S= E[(-‘H —x3) (v — 3 — (x —x3)Qy — )], 2

where S — the area of the triangle
Step 4. Finding the center of gravity of the quadrilateral. The strategy selection vector is

determined by finding the center of gravity of the quadrilateral constructed in the four-sector system
according to the calculated estimates for each of the groups of indicators by the formulae:

X. x S. - xS.
XuTZZZ‘:S "Yﬂfzzzylls . ©
— coordinates of the center of gravity of the quadrilateral of actual values in a

where X Y

ar? ar

two-dimensional coordinate system; X;, Y; — the coordinates of the center of gravity of each of

the two triangles in the two-dimensional coordinate system; S, — the area of each of the two

triangles

Step 5. Building a vector of strategic priorities. Through the coordinate center and the center
of gravity a vector of strategic priorities is carried out, which allows to determine the strategy of a
commercial bank based on the achieved level of development.

Consider the procedure of scenario modeling to choose a strategy depending on the values
of the calculated components, obtained on the basis of creating a complex of models of assessment
and analysis of structural components of personnel security [16, 18] based on statistics for the First
Ukrainian International Bank (FUIB) [18; 19] (Table 2).

Table 2

The value of integral indicators for modeling the scenarios of choosing a strategy

for providing PSCB

Scenarios Security components
The level of the staff | Commercial Bank | The level of influence | The level of influence
competition on the | Personnel Security of internal of external
banking market Level (CBPS_L) | environmental factors | environmental factors
(L_SCB) (L_IIEF) (L_IEEF)
1 2 3 4 5
Scenario 1 (S1) 0,25 0,4 0,8 0,3
Scenario 2 (S2) 0,7 0,8 0,2 0,8
Scenario 3 (S3) 0,6 0,5 0,3 0,45
Scenario 4 (S4) 0,4 0,7 0,7 0,2
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Fig. 2 presents four quadrilaterals based on the implementation of a model for selecting a
personnel security strategy for four simulated scenarios.
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1
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In this scenario (S1), the vector of strategic priorities indicates
that in the situation of the factors corresponding to the first
scenario the priority strategy for the commercial bank is the
strategy of innovative changes. At the same time, in order to
increase the CB level by equalizing the level of factors the bank
must choose a strategy of a preventive action. The
implementation of this strategy will allow the bank to increase
the level of general security and keep it at the required level,
reducing the effects of negative factors of the external and
internal environment.

In the second scenario (S2), the passive protection
strategy is the priority strategy for the investigated bank
and in order to increase the CB level by equalizing the
level of development of factors the bank should choose
an adequate response strategy. The implementation and
application of this strategy will reduce the negative
impact of internal and external factors at the level of both
personnel and the overall level of bank security and
maintain the necessary level of stability and security,
which will ensure efficient and competitive activity of
the bank.
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In the third scenario (S3), the Bank’s Prevention Strategy is the | In the fourth scenario (S4), the priority strategy for the
Preventing Counteraction Strategy; to increase the level of CBs | bank is the strategy of innovative changes, and in order
by leveling the level of influence factors and slowing down | to increase the CB level by equalizing the level of
their negative effects, a strategy of innovative changes should | development of the factors of the bank, a preventive
be chosen, which will allow the bank to quickly reach a | strategy should be chosen. Choosing this strategy will
sufficient level of personnel security, prevent and reduce the | allow the bank to improve both the level of personnel
effects of external and internal environmental factors, and | security and increase the volume of income and increase
ensure efficient and profitable activity in a competitive market | the competitiveness and stability in the banking market,
as well and thus to ensure the sufficient level of the bank security

Fig. 2. The quadrangle of selecting strategic changes to ensure personnel security
in the proposed scenarios

Conclusions. Therefore, the paper proposes a comprehensive approach to modeling the
scenarios of strategic changes in the commercial bank’s personnel security based on the methods of
multidimensional and scenario modeling and decision-making, which allows to conduct a
comprehensive general analysis at all levels of management in the banking market, in particular, to
take into account the overall level of competition of staff in banking market, the level of personnel
security of a particular commercial bank and examine the level of development of personnel
management system in the direction of providing personnel security in terms of external and
internal factors influence and determine scenarios adapted implementation of changes to the test
subject on the basis of their features, capabilities and competitive advantage.

The proposed model of development, selection and implementation of strategic directions of
development on the basis of a comprehensive assessment of the level of personnel security in terms
of external and internal factors of a commercial bank with the help of the developed model allows
to determine the directions of investment of funds in order to increase both the level of personnel
safety of a commercial bank and its overall status. Based on the model built, taking into account the
current situation for the FUIB Bank, the “Innovative Change” strategy is currently the most
reasonable one. The implementation and use of this strategy will reduce the negative impact of
internal and external factors on the bank’s personnel security and ensure the bank’s competitive and
efficient operations.
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The generated commercial bank personnel security scenarios can be used in the commercial

bank’s financial security strategic management system by preventing proactive management and
adapting to the influence of internal and external factors and ensuring the commercial bank’s
effective functioning, which will allow to justify the choice and implementation of financial
security bank, taking into account the features of each.
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