UDC 338.984:339.13.012

Dmytriiev L

Doctor of Economics, Professor,

Honored Worker of Science and Technology of Ukraine,

Dean of Faculty of Management and Business;

Kharkiv National Automobile and Highway University, Ukraine;

e-mail: ekonom_pred@ukr.net; ORCID ID: 0000-0001-8693-3706
Shevchenko 1.

Doctor of Economics, Associate Professor,

Head of Department of Economics and Entrepreneurship;

Kharkiv National Automobile and Highway University, Ukraine;

e-mail: shevchenko.khnadu@gmail.com; ORCID ID: 0000-0003-0758-9244
Dmytriieva O.

Ph. D. in Economics, Associate Professor,

Associate Professor of Department of Management and Administration;
Kharkiv National Automobile and Highway University, Ukraine;

e-mail: oksanahnadu@gmail.com; ORCID ID: 0000-0001-9314-350X
Dzhereliuk 1.

Doctor of Economics, Associate Professor,

Professor of the Departmentt of Management, Marketing and Tourism,
Kherson National Technical University, Ukraine;

e-mail: yulizh712@gmail.com; ORCID ID: 0000-0002-2213-8444
Serohina T.

Ph. D. in Public Administration,

Associate Professor of the Department of Low and European Integration,
Dnipropetrovsk Regional Institute of Public Administration,

National Academy of Public Administration under the President of Ukraine, Ukraine;
e-mail: seregina.dridu@gmail.com; ORCID ID: 0000-0001-8402-5958

METHODOLOGICAL AND APPLIED ASPECTS OF FORMING
THE COMPETITIVE STRATEGY OF AN ENTERPRISE BASED
ON TYPOLOGIZATION OF REGIONAL MARKETS
(USING THE EXAMPLE OF THE AUTOMOTIVE INDUSTRY)

Abstract. The automotive industry is a powerful driver of national economic development.
Today, the automotive industry of Ukraine faces fierce struggle with foreign auto concerns. At the
same time, the competition with brands of foreign automakers is of a purely price nature due to the
fact that Ukrainian automotive products are obsolete. Under the circumstances, the domestic
automakers need to elaborate new approaches to forming their competitive strategies in the
automotive market. The purpose of the article is the elaboration and approbation of methodological
support for the formation of the competitive strategies of automakers based on typologization of
regional automotive markets. In the article the model for forming the competitive strategies of
automakers based on typologization of regional automotive markets by influence of factors of
socio-economic development and the competitive status of automaker is developed. By the criterion
«influence of factors of socio-economic development» the regional automotive markets can be
typed as «production-oriented», «socially-oriented», «trade-oriented», «financially- and investment-
oriented», «innovation-oriented», «mixed». By the criterion «competitive status of the automaker»
the regional automotive markets can be typed as «with a high competitive status of the automaker»,
«with a medium competitive status of the automaker», «with a low competitive status of the
automaker». The constructed model for forming the competitive strategies of automakers based on
typologization of regional automotive markets is tested using the example of PJSC «Zaporizhzhia
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Automobile Building Plant». According to the results of the applied research, it was stated the
expediency of implementation of the following competitive strategies by PJSC «Zaporizhzhia
Automobile Building Plant»: in Dnipropetrovsk, Kyiv and Kharkiv regions, in Kyiv city — strategy
of integration; in Donetsk region — strategy of differentiation; in Zaporizhzhia, Luhansk, Sumy and
Cherkasy regions — strategy of diversification; in Poltava region — strategy of clustering; in
Vinnytsia, Volyn, Zakarpattia, Ivano-Frankivsk, Lviv, Odesa, Rivne, Ternopil, Khmelnytskyi and
Chernivtsi regions — strategy of conversion; in Kirovohrad, Kherson and Chernihiv regions —
strategy of reengineering; in Zhytomyr and Mykolaiv regions — strategy of restructuring. The
research was carried out using the example of the automotive industry with regard to the strategic
importance of ensuring the development of the mechanical engineering sector in Ukraine, but the
constructed model for forming the competitive strategy of an enterprise, based on typologization of
regional markets, can be adapted to other sectors of the economy.

Keywords: automotive industry, regional market, competitive strategy, competitive status,
socio-economic development.
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BITYM3HSHI aBTOBHPOOHUKH TOTPEOYIOTh HOBITHIX MiIXoAiB 10 (OpMyBaHHA KOHKYPEHTHUX
CTpaTerii Ha aBTOMOOUTBHOMY PHUHKY. MeTa cTarTi — po3pobieHHs W ampoOaiis MeTOIUYHOTO
3a0e3nedeHHs] POpMYBaHHS KOHKYPEHTHHX CTpaTerii aBTOBUPOOHMKIB Ha 3acagaxX THIIOJIOTi3amii
perioHaTbHUX PUHKIB aBTOMOOLTIB. Po3po0OieHo Mojaenb (opMyBaHHS KOHKYPEHTHHX CTpaterii
AaBTOBMPOOHMKIB Ha 3acajaX THUIOJIOTi3alii perioHalbHUX PHHKIB aBTOMOOLUTIB 3a KPHUTEPISIMHU
BITMBY (PAKTOPIB COIIATEHO-EKOHOMIYHOTO PO3BUTKY 1 KOHKYPEHTHOTO CTaTycy aBTOBHUPOOHHKA.
3a kpurepieM BIUBY (AKTOPIB COILIAIbHO-€KOHOMIYHOTO PO3BUTKY pETIOHATIbHI pPUHKU
AaBTOMOOLTIB THIIOJIOTI3YIOTh SK BHPOOHHYO OPI€HTOBAaHI, COIiaJbHO OPIEHTOBAHi, TOPTOBEIHLHO
opieHTOBaHi, ()IHAHCOBO-IHBECTHIIIHHO OpPIEHTOBAHI, IHHOBAI[IMHO OpI€EHTOBaHi, 3MimaHi. 3a
KpUTEpIEM KOHKYPEHTHOTO CTaTyCcy aBTOBHPOOHWMKa perioHajibHI PHUHKH  aBTOMOOLUIIB
TUTOJIOTI3YIOTh SIK «3 BHCOKMM KOHKYPEHTHHM CTaTyCcOM aBTOBHPOOHHWKa», «i3 CepeaHiM
KOHKYPEHTHHM  CTaTycOM  aBTOBHUPOOHHMKa», «3  HH3BKHM  KOHKYPEHTHHM  CTaTyCOM
aBTOBHPOOHHMKA». AINpOOOBaHO po3pobJIeHY Mojaeldb (GOpPMYBaHHS KOHKYPEHTHUX CTpaTerii
AaBTOBHPOOHMKIB Ha 3acajiax THUITOJOTi3allii perioHalbHUX PUHKIB aBTOMOOLTIB Ha npuknaai [TAT
«3anopizbkuii aBTOMOOUTBHUH 3aBOI». 3a pe3ylbTaTaMy MPHUKIIAIHOTO JOCIIKEHHSI KOHCTATOBAHO
nouineHicTh peamizanii [TAT «3anopisbkuii  aBTOMOOUIbHUN 3aBOJ» TaKMX KOHKYPEHTHUX

ctpateriii: y JninponeTrpoBchkiit, KuiBcbkiii i XapkiBchkuili obnactsax, y M. KuiB — crparerii
inrerpauii; y [loneupkii obGmacti — crparerii audepenmianii; y 3anopispkidd, Jlyrancekii,
Cymcpkiii 1 Yepkacbkii obmactax — crparerii guBepcudikanii; y IlonTaBcpkiii obmacti —

cTpaterii kjacrepusauii; y BinHunbkili, BonuHcbkiil, 3akapmartchkiii, [Bano-®paHKIBCHKIl,
JIbBiBCBKiH, Onechkiii, PiBHeHCHKIH, TepHOTTBChKIN, XMeTpHUIBKIN 1 UepHIBeIbKil 001acTsIX —
cTpaterii nepenpodimoBanns; y KipoBorpancekiit, XepcoHChbKii 1 YUepHIriBchkiid obmactax —
cTpaterii peimxuHipuHTY; y JKuTOMHpChKiH 1 MukonaiBchkidi o0macTsx — cTparerii
pectpykrypu3aitii. JlochipkeHHst 3/1iiCHEHO Ha MPUKIAJi aBTOMOOUTEHOT IPOMHUCIIOBOCTI 3 OTIISTY
Ha CTpaTeriyHy BaXKJIMBICTH 3a0€3MeUeHHsI PO3BHUTKY i€l Mirany3i MamnHoOy1yBaHHs B YKpaiHi,
ame po3poOsieHa Mozeinb (OPMyBaHHS KOHKYPEHTHOI CTpaTerii MiANPUEMCTBa Ha 3acajax
TUIOJIOTI3a1lil perioHAIbHUX PUHKIB MOKe OyTH ajanToBaHa i J0 IHIIUX Taly3eld eKOHOMIKH.
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METOJUKO-ITIPUKJIAJTHBIE ACIIEKTBI ®OPMHUPOBAHUA KOHKYPEHTHOM
CTPATEI'UM NPEAIPUATHUSA HA OCHOBE THUITIOJIOT'U3AIIUU PET'MOHAJIBHBIX
PBIHKOB (HA TIPUMEPE ABTOMOBWJIbHOM IMPOMBIIIIJIEHHOCTH)

AHHoTanus. Paspaborana mozens (GOpPMHPOBAHHS  KOHKYPEHTHBIX  CTpaTeruil
aBTOIIPOM3BOAMTENEH HAa OCHOBE THUIOJOTM3AalMM PErHOHAIBHBIX PHIHKOB aBTOMOOWIEH IO
KPUTEPUSAM BIHSHHUS (PAaKTOPOB CONMAIBHO-YKOHOMUYECKOTO Pa3BUTHS M KOHKYPEHTHOTO CTaTyca
aBTONPOM3BOAUTENS. ANPOOHPOBAHO pa3pabOTaHHYIO MOJETb (HOPMHPOBAHUS KOHKYPEHTHBIX
CTpaTeruii aBTONPOU3BOIUTENICH HA OCHOBE THUIIOJIOTU3aLUN PETUOHAIBHBIX PHIHKOB aBTOMOOUIIEH
Ha npuMepe OAO «3armopokcKrii aBTOMOOHITLHBIN 3aB0I». MccnenoBanre MpoBEACHO HA IPUMEpPE
aBTOMOOMJIBHOM MPOMBIIITICHHOCTH, YIUTBIBASI CTPATETHUECKYI0 BaKHOCTh 00ECTICUCHNUS Pa3BUTHS
JTaHHOW TOJOTPACIN MAIIMHOCTPOCHHUS B YKpanHe, HO pa3paboTaHHas MoAenb (OPMHUPOBAHUS
KOHKYPEHTHOHN CTpaTeruu MpeapusiTUs HA OCHOBE TUIIOJIOTU3ALUN PETUOHAIBHBIX PHIHKOB MOXKET
OBITh IaNTHPOBAHA M K JPYT'UM OTPACIIIM 3KOHOMHKH.

Kniouegvle cnoea.  aBTOMOOWIIBHAS  IPOMBIIUIEHHOCTb, PETUOHAJBHBIA  PBIHOK,
KOHKYpPEHTHasl CTpaTerusi, KOHKYPEHTHBIN CTaTyC, COLUAIIbHO-9KOHOMUYECKOE pa3BUTHE.

®opwmyi: 0; puc.: 3; Tadn.: 1; 6ubn.: 14.

Introduction. The automotive industry is a powerful driver of national economic
development. The results of previous research [1] show that for many countries (namely, China, the
USA, Japan, South Korea, India, European Union members), the automotive industry, with an
appropriate state support, has become the basis of industrial development and a source of socio-
economic well-being.

The prosperity period of the Ukrainian automotive industry fell on 2004—2008, when, with
the active government stimulation, the number of automakers, volume of production and sale of
automobiles, economic (including export) potential of automotive enterprises increased. The early
curtailment of the state programs aimed to support the automotive industry and strong negative
impact of the global financial crisis have dealt a crushing blow to Ukraine’s automotive industry.
As a consequence, the mechanical engineering sector cannot recover until now.

Today, the automotive industry of Ukraine faces fierce struggle with foreign auto concerns.
At the same time, the competition with brands of foreign automakers is of a purely price nature due
to the fact that Ukrainian automotive products are obsolete. The Ukrainian government doesn’t
strive to support the national automakers in their difficult time since state stimulation of internal
demand for domestic automobiles is associated with significant economic risks [2].

Under the circumstances, the domestic automakers need to elaborate new approaches to
forming their competitive strategies in the automotive market.

Literature review and the problem statement. Although the importance of the automotive
industry development for the national economy is undeniable, in Ukraine, a relatively small cohort
of academic economists have chosen the automotive industry as the research object. Among them
there are O. Andreev, V. Volkov, N. Herasymiak, L. Horoshkova, V. Dykan, 1. Zlatova, M. Kyzym,
E. Kolbasin, O. Krause, O. Kryvokon, T. Laduba, O. Maruschak, O. Mnyh, M. Oklander,
V. Prykhodko, P. Pronoza, O. Semyrak, V. Terletska, O. Tomyuk, M. Khavanova, A. Cherep,
V. Chernyak, V. Shevchuk, O. Yurynets, O. Yankovyi, O. Yashkina. However, so far, scientists
have not paid sufficient attention to the issue of forming the competitive strategies of automakers in
the complex competitive environment of the automotive market.
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In the course of previous researches [3; 4], it was found that Ukraine is characterized by a
significant interregional differentiation of automobilization of the population and development of
the automotive market. Therefore, we believe that it is the typologization of regional automotive
markets that should become the basis for forming the competitive strategies of Ukrainian
automakers.

The purpose of the article is the elaboration and approbation of methodological support for
the formation of the competitive strategies of automakers based on typologization of regional
automotive markets.

Research results. The regional automotive market is an open dynamic holistic system of
economic relations involving sale and purchase of automobiles, which is formed and operated on
the territory of an administrative division as a result of interaction of its participants under the direct
and indirect influence of factors of socio-economic development [5].

This definition has become the basis for identifying the types of regional automotive
markets by the criterion «influence of factors of socio-economic development» [6]:

- production-oriented regional automotive market is a regional automotive market where the
guantity of sold automobiles is determined by such factors of socio-economic development of the
region as gross regional product (x1) and industrial output (x);

- socially-oriented regional automotive market is a regional automotive market where the
guantity of sold automobiles is determined by such factors of socio-economic development of the
region as size of population (x3), size of economically active population (x4), number of births (xs),
number of registered unemployed (xs), number of full-time employees (x7), level of housing
provision for the population (xs);

- trade-oriented regional automotive market is a regional automotive market where the
guantity of sold automobiles is determined by such factors of socio-economic development of the
region as volume of sales of products/goods or services (xg), export (xig), import (x11), Consumer
Price Index (x12);

- financially- and investment-oriented regional automotive market is a regional automotive
market where the quantity of sold automobiles is determined by such factors of socio-economic
development of the region as average monthly salary of full-time employees (x13), income of the
population (x14), net profit (loss) of enterprises (x1s), capital investments (x1s);

- innovation-oriented regional automotive market is a regional automotive market where the
guantity of sold automobiles is determined by such factor of socio-economic development of the
region as spending on innovation (x7);

- mixed regional automotive market is a regional automotive market where several factors of
socio-economic development of the region belonging to different groups have a decisive influence
on the quantity of sold automobiles.

We believe that in order to form the competitive strategies of automakers, along with the
typologization of regional automotive markets by the criterion reflecting influence of factors of
socio-economic development, their classification with regard to the competitive status of an
automaker should be carried out.

Further, forming the competitive strategies of automakers, based on typologization of
regional automotive markets, will be carried out according to the following model (Fig. 1).

According to Fig. 1, in the case of a high competitive status of the automaker, the following
competitive strategies should be implemented: in the production-oriented regional automotive
market — intensification; in the socially-oriented regional automotive market — differentiation; in
the trade-oriented regional automotive market — revitalization; in the financially- and investment-
oriented regional automotive market — integration; in the innovation-oriented regional automotive
market — integration; in the mixed regional automotive market — differentiation.
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Fig. 1. Model for forming the competitive strategies of automakers based on typologization

of regional automotive markets
Note. Developed by the authors.

If the automaker has a medium competitive status, it is recommended that the following
competitive strategies be implemented: in the production-oriented regional automotive market —
extensification; in the socially-oriented regional automotive market — diversification; in the trade-
oriented regional automotive market — reorganization; in the financially- and investment-oriented
regional automotive market — clustering; in the innovation-oriented regional automotive market —
modification; in the mixed regional automotive market — diversification.

In the case where the competitive status of the automaker is identified as «low», it is
advisable to apply the following competitive strategies: in the production-oriented regional
automotive market — stabilization; in the socially-oriented regional automotive market —
conversion; in the trade-oriented regional automotive market — restructuring; in the financially-
and investment-oriented regional automotive market — reengineering; in the innovation-oriented
regional automotive market — modernization; in the mixed regional automotive market —
restructuring.

We will apply the constructed model for forming the competitive strategy of an enterprise,
based on typologization of regional markets, to a leading automotive enterprise of Ukraine — PJSC
«Zaporizhzhia Automobile Building Plant», which is a universal automaker, since it simultaneously
specializes in the production of cars, trucks and buses.

Based on the statistics of the Ukrainian Motor Vehicle Manufacturers Association
«UkrAvtoProm» [7—12] and the State Statistics Service of Ukraine [13], which are in open access,
we present the results of typologization of regional automotive markets by influence of factors of
socio-economic development for PJSC «Zaporizhzhia Automobile Building Plant» (Tabl. and
Fig. 2).
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Table
Types of regional automotive markets by influence of factors of socio-economic development

for PISC «Zaporizhzhia Automobile Building Plant»

Equations of the multivariate multiple

Types of regional automotive

Regions regression market
Vinnytsia region Y =442.93 1121'258;X4 * 041X+ socially-oriented
. 17

Volyn region

Y =196.55 + 5.73X, + 0.18X5

socially-oriented

Dnipropetrovsk region

Y =2130.74 + 0.06X, + 7.52X, +
+95.67X43

financially- and investment-
oriented

Donetsk region

Y =1397.41 + 6.38X5 + 0.29Xs +
+0.46X9 + 1.56X 47

socially-oriented

Y =376.94 + 0.08X, + 21.23X5 +

Zhytomyr region + 2167y mixed
Zakarpattia region Y =312.73+ 18,514 +0.96Xs * socially-oriented
+ 0.03Xg
Zaporizhzhia region ¥ =1739.38 +44.97X, + 501X, + socially-oriented
+ 2.56X4

Ivano-Frankivsk region

Y =146.29 + 0.18X; + 45.83X7 +
+ 0.69Xg + 0.07X46

socially-oriented

Y =961.49 + 67.25X, + 0.43Xg +

financially- and investment-

Kyiv region + 1.87Xq + 96.59X 13 oriented
. . Y =153.92 + 0.26X; — 15.74X; + financially- and investment-
Kirovohrad region +29.58X 5 oriented

Luhansk region

Y =461.77 + 0.19X, + 6.23X7 +
+0.72Xg + 0.26X 5

socially-oriented

Lviv region

Y =768.54 + 0.03X, + 4.61X, +
+ 1.09Xg + 1.38X,

socially-oriented

Mykolaiv region

Y =382.68 + 0.14X; + 19.07X, +
+ 2.53Xg + 18.99X13

mixed

Odesa region

Y =864.91 + 38.64X, + 0.02Xq +
+ 0.45X4; +4.87X47

socially-oriented

Poltava region

Y =389.42 + 0.03X;, + 2.95X5 +
+49.91X43

financially- and investment-
oriented

Rivne region Y =175.59 — 28.37X¢ + 1.64X 7 socially-oriented

Sumy region Y'=254.18 +32.43Xs + 1.64Xs + socially-oriented
+12.89X 13

Ternopil region ¥ =221.53 + 145X, + 0.28X, + socially-oriented
+ 0.19X 45

Kharkiv region

Y =1743.72 + 0.13X; + 18.54X, +

financially- and investment-

+ 0.07Xy + 154.96X 13 oriented
Kherson region Y =297.93 + 0.16X; + 15.79X, + financially- and investment-
9 + 0.68Xgy + 72.52X 13 oriented

Khmelnytskyi region

Y =287.46 + 5.68X,4 + 0.12Xy

socially-oriented

Y =225.72 + 24.86X, + 10.23Xg +

Cherkasy region + 25.00X mixed
. 13
Chernivtsi region Y =195.16 :ZSéEg;(Xe +0.02Xg + socially-oriented
. 11
Chernihiv region Y =243.71 + 0.07X, — 26.54Xs + financially- and investment-
g + 49.08X 13 oriented
Kviv cit Y =6731.82 + 0.09X, + 75.23X3 + financially- and investment-
y y + 0.51Xg + 92.36X 16 oriented

Note. Developed by the authors.
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mixed automotive market

. socially-oriented automotive market
. financially- and investment-oriented automotive market

Fig. 2. Typologization of regional automotive markets by influence of factors

of socio-economic development for PJSC «Zaporizhzhia Automobile Building Plant»
Note. Developed by the authors.

Fig. 2 illustrates that only three types of regional automotive markets in Ukraine are
available for PJSC «Zaporizhzhia Automobile Building Plant» as regards the criterion reflecting
influence of factors of socio-economic development: socially-oriented (Vinnytsia, Volyn, Donetsk,
Zakarpattia, Zaporizhzhia, lvano-Frankivsk, Luhansk, Lviv, Odesa, Rivne, Sumy, Ternopil,
Khmelnytskyi and Chernivtsi regions), financially- and investment-oriented (Dnipropetrovsk, Kyiv,
Kirovohrad, Poltava, Kharkiv, Kherson and Chernihiv regions, and Kyiv city) and mixed
(Zhytomyr, Mykolaiv and Cherkasy regions).

The next stage in implementing the model for forming the competitive strategy of an
automaker, based on typologization of regional automotive markets, is typologization of regional
automotive markets with regard to the competitive status of the automaker.

According to marketing theory [14], a market leader can be considered a company with the
market share of more than 20%; a follower is an enterprise whose market share varies within 10-
20%.

Correspondingly, if the share of PJSC «Zaporizhzhia Automobile Building Plant» in the
regional automotive market is less than 10%, the competitive status of the automaker should be
considered as «lows; if it varies within 10—20% — the competitive status of the automaker should
be considered as «medium»; exceeds 20% — the automaker’s competitive status should be
considered as «high».

Using the data of the Ukrainian Motor Vehicle Manufacturers Association «UkrAvtoProm»
[7—12], we can present the results of the typologization of regional automotive markets by the
competitive status of PJSC «Zaporizhzhia Automobile Building Plant» (Fig. 3).
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regional market with a low competitive status of the automaker
[l regional market with a high competitive status of the automaker
B regional market with a medium competitive status of the automaker

Fig. 3. Typologization of regional automotive markets by the competitive status

of PJSC «Zaporizhzhia Automobile Building Plant»
Note. Developed by the authors.

As seen from Fig. 3, PJSC «Zaporizhzhia Automobile Building Plant» has a high
competitive status in the automotive markets in Dnipropetrovsk, Donetsk, Kyiv and Kharkiv
regions, and in Kyiv city; medium competitive status in the automotive markets in Zaporizhzhia,
Luhansk, Poltava, Sumy and Cherkasy regions; low competitive status in the automotive markets in
Vinnytsia, Volyn, Zhytomyr, Transcarpathia, lvano-Frankivsk, Kirovohrad, Lviv, Mykolaiv, Odesa,
Rivne, Ternopil, Kherson, Khmelnytskyi, Chernivtsi and Chernihiv regions.

Using the model for forming the competitive strategies of automakers, based on
typologization of regional automotive markets, it is necessary to state the expediency of
implementation of the following competitive strategies by PJSC «Zaporizhzhia Automobile
Building Plant»: in Dnipropetrovsk, Kyiv and Kharkiv regions, in Kyiv city — strategy of
integration; in Donetsk region — strategy of differentiation; in Zaporizhzhia, Luhansk, Sumy and
Cherkasy regions — strategy of diversification; in Poltava region — strategy of clustering; in
Vinnytsia, Volyn, Zakarpattia, 1vano-Frankivsk, Lviv, Odesa, Rivne, Ternopil, Khmelnytskyi and
Chernivtsi regions — strategy of conversion; in Kirovohrad, Kherson and Chernihiv regions —
strategy of reengineering; in Zhytomyr and Mykolaiv regions — strategy of restructuring.

Conclusions. The research was carried out using the example of the automotive industry
with regard to the strategic importance of ensuring the development of the mechanical engineering
sector in Ukraine, but the constructed model for forming the competitive strategy of an enterprise,
based on typologization of regional markets, can be adapted to other sectors of the economy.
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