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METHODOLOGICAL APPROACH TO ASSESING THE LEVEL
OF STRATEGIC FINANCIAL MANAGEMENT IN AN ORGANIZATION

Abstract. The article presents a methodological approach to assessing the level of strategic
financial management in an organization based on the definition of the criteria for the overall
economic efficiency of its activities. It has been found out that financial management in the overall
organization management system plays a key role, since financial resources are the source of the
formation of other types of resources: material, labor, investment, etc. and one of the main factors
ensuring the competitiveness and financial stability of the organization.

The presented system of strategic financial management in an organization consists of a
strategic financial analysis and a comprehensive assessment of the organization’s strategic financial
position, strategic financial planning, development of strategic standards for the organization’s
financial activities, strategic financial decisions, formation and implementation of a financial strategy,
the system of strategic control and assessment of the level of strategic financial management.

A model for the formation of the financial strategy of an organization has been developed. The
criteria for the effectiveness of strategic financial management have been defined. The criteria are
divided into blocks depending on the influence of the factors of the internal and external financial
environment of an organization.

It has been proposed to assess the level of strategic financial management in an organization
as the sum of the criteria for its overall effectiveness. A technique for determining the average
assessment of the level of strategic financial management by elements of the system and stages of
the financial management process has been suggested. The suggested methodological approach to
assessing the level of strategic financial management can be considered as the first step towards
organizing a system for managing the activities of an economic entity as a whole. Its application
will allow creating a database for analysis of the financial state of the organization, to improve the
financial management system to justify effective management decisions.

Key words: strategic financial management, assessment, level, organization.

Formulas: 9; fig.: 2; tabl.:1; bibl.: 12.
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METOJUYHUWM IIIXIJI IO OI[IHKH PIBHSI
CTPATETTYHOI'O ®IHAHCOBOTI'O YIIPABJIIHHS B OPT AHI3AILITI

AHoramist. Po3po0eH0 METOAWYHMIA MiAXiA 0 OLIHKH PIBHS CTpaTeriyHoro (hiHaHCOBOTO
YIIpaBIIiHHsI B OpraHi3ailii Ha OCHOBI BU3HAUEHHS KPUTEPIiB 3araibHOi €eKOHOMIUHOT eheKTUBHOCTI il
JismbHOCTI. 3’sicoBaHo, 1m0 (hiHAaHCOBE YIPaBIiHHS B 3arajbHild CHCTEMi YHpaBIiHHs OpraHizalieio
BiJlirpac KIIOYOBY pOJib, OCKUIBKM (DiHAHCOBI pecypcH € JpkepenoMm (OpMyBaHHS IHIIMX BHJIIB
pecypciB: MaTepianbHHUX, TPYAOBUX, IHBECTHIIHHMX TOINO 1 € OJHMUM 3 OCHOBHHX (PaKkTOpiB
3a0e3MeueHHsT KOHKYPEHTOCIIPOMOXKHOCTI Ta (DiHAaHCOBOI cTa0liIbHOCTI opranizaiii. [IpencrarieHo
CUCTEMY CTpaTeriqHOro (piHAHCOBOTO YIPABIIHHS B OpraHi3allii, Ika CKJIaJga€ThCs: 31 CTPATETIYHOTO
(iHaHCOBOTO aHaNi3y Ta KOMIUIEKCHOI OIIHKHM cTpareriuHoi (iHaHCOBOI MO3WIi OpraHizaiii;
CTpaTerivHoro (piHaHCOBOTO IUIAaHYBaHHs; PO3pPOOJIEHHS CTpaTeriYyHuX HOPMATUBIB (piHaHCOBOI
JiSTBHOCT1 Oprasizallii; yXBaJIeHHS! cTpareriuHux (hiHaHCOBUX pillieHb; popMyBaHHS Ta peamizamii
(¢iHaHCOBOT CTpaTerii; CHCTEMH CTPATEriyHOro KOHTPOJIO Ta OLIHKK PIiBHSA CTPaTeriyHoro
¢inancoBoro ympasiniHHs. Po3poOneno monens ¢gopmyBaHHs (iHAHCOBOI cTparerii oprasizarii.
Busnaueno kpurepii edheKTHBHOCTI cTpaTeriyHOro (HiHAHCOBOTO YNPABIIHHSA, SIKI PO3JiieHI Ha
ONOKM 3aJIe)KHO Bif BIUIMBY (PaKTOpiB BHYTPIIIHBOTO 1 30BHIIIHBOTO (PIHAHCOBOTO OTOYEHHS
opradizanii. 3alpornOHOBaHO OLIHIOBATH PIBEHb CTPATETiYHOTO (PiIHAHCOBOTO YIIPaBIiHHSI B
opraHizanii ik cymy KpHUTepiiB ii 3araibHOT eKOHOMIYHOT e()eKTUBHOCTI. 3alIPOIIOHOBAHO METOIUKY
BU3HAYCHHsI CEPEeIHBOI OLIHKM PIBHS CTPAaTErivyHOro (hiHAHCOBOTO YIPABIIHHS 32 €IeMEHTaMH
CUCTeMH 1 CTaaisiMu Tporecy (HiHaHCOBOTO MEHEKMEHTY. 3allpOIIOHOBAHUN METOJAWYHUHN MiIXiT
710 OLIIHKHM PIBHS CTpaTeriyHoro (iHaHCOBOTO YHPAaBIiHHSI MOKHA PO3TJISLIATH SK MEPIIMN KPOK JI0
OpraHi3amii CHCTEMH yIpAaBIiHHSA JIiSUIBHICTIO Cy6’eKTa TIOCHOJApIOBaHHA B IiTomy. Moro
3aCTOCYBaHHS [JIO3BOJIUTH CTBOPUTH 0a3y AaHUX UL NPOBENEHHS aHali3y ()iHAHCOBOTO CTaHy
oprasizanii, yJOCKOHJINTH cucTeMy (iHAHCOBOTO YNPAaBIiHHS JUIsI OOIPYHTYBAaHHS YXBaJCHHS
e(EKTUBHUX YIPABIIHCHKUX PIlICHB.

Knrouoei cnosa: crpareriube piHaHCOBE yIPaBITIHHSA, OIlIHKA, PIBEHB, OpraHi3airis.
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METOJMYECKHUM MOAXO0/] K OLIEHKE YPOBHSI CTPATETHUECKOT'O
O®UHAHCOBOI'O YIIPABJIEHUSA B OPTAHU3ALIUN

AnHOTanus. Pa3zpaboTaH METOAMYECKHUIA TIOIXO/T K OLICHKE YPOBHSI CTPATErHYecKoro (MHAHCOBOTO
yIpaBJICHHUS B OPraHM3allii Ha OCHOBE OTIPE/IeIICHHsI KpUTEpreB 0011ei 3h(EKTHBHOCTH €€ eI TeIbHOCTH.
VYcraHoBneHo, 4TO (DMHAHCOBOE YNpaBJIEHHE B OOIMIEH CHCTeMe YIpaBlIeHWs OpraHM3alledl Hrpaet
KITIOYEBYIO POJIb, TIOCKOJIbKY (PMHAHCOBBIE PECYPCHI SIBIISFOTCS HCTOYHHKOM (DOPMUPOBAHUS IPYTUX BHIIOB
PECYPCOB: MaTepUaIIbHBIX, TPYIOBBIX, NHBECTULIMOHHBIX U T. JI. M SIBJISICTCS OJIHAM M3 OCHOBHBIX (JaKTOpOB
00ecrieyeHNsI KOHKYPEHTOCHIOCOOHOCTH ¥ (pMHAHCOBOW CTaOMJIBHOCTH opraHmzaimu. [IpencraBnena
CHCTEMa CTPAaTerM4eckoro (hMHAHCOBOrO YNPABJIEHWS B OpPraHW3alM{, KOTOPas COCTOUT M3
CTPaTEerH4ecKoro (MHAHCOBOTO aHAIM3a M KOMIUICKCHOM OIGHKH CTPATerHuecKoi (pUHAHCOBOM TO3UIIMN
OpraHM3aliy; CTPATeryeckoro (MHAHCOBOTO TUIAHUPOBAHUS; Pa3pabOTKH CTPAaTErMYeCKUX HOPMATHBOB
(MHAHCOBOW  JIGATENIFHOCTH ~ OpPraHM3allii; TPHHATHS  CTPATETMYeCKUX (DMHAHCOBBIX  PEICHUIA;
(opMHpOBaHHS M pearm3aly (PHHAHCOBOM CTpaTeruy; CUCTEMBI CTPATErMYeCKOro KOHTPOJIS U OLICHKU
YPOBHSI CTpaTernyeckoro (hMHaHCOBOTO yrpapieHus. Paspabotana Mozens GopMupoBaHHsS (UHAHCOBOM
crparermy opraHu3aiuy.  OrpeneneHbl  Kputepud A()(PEKTUBHOCTH CTPATErHYeckoro (pUHAHCOBOTO
YIpaBIICHUS, KOTOPBIE pa3ZefieHhl Ha ONOKM B 3aBUCHMOCTH OT BIMSIHHS (DaKTOPOB BHYTPEHHEIO H
BHEIITHETO (PMHAHCOBOTO OKPYXKEHHWsI opraHu3aii. [IpemiokeHo OLEHNWBATh ypOBEHb CTPATErHYECKOTO
(hMHAHCOBOTO YNpaBJICHUS B OPraHU3allli KaKk CyMMy KpuTtepueB ee oomiel addexruHocTh. [penioxkena
METOJMKA OIpEICNCHNs] CpeIHel OIEHKH YPOBHS CTPATEerHYecKoro (DHMHAHCOBOTO YIPABICHHUS IO
AIEMEHTaM CHUCTEMBI U CTAJIHSIMU TIporiecca (PMHAHCOBOTO MeHe/DKMeHTa. [IpeioyKeHHbI MeTOIIYeCKIiA
TIOJTXO/T K OIIEHKE YPOBHSI CTPATErMIecKoro (PMHAHCOBOTO YIPABJICHHSI MOKHO PAaCcCMaTPUBATh KaK MEPBBIA
ar K OpraHM3allid CHCTEMBI YIPABJICHUS IESTEIHHOCTHIO XO3SHCTBYIOMIEro CyObekTa B IenoM. Ero
TIPUMEHEHHE TIO3BOJIAT CO3/1aTh 0asy MaHHBIX JUIS TPOBEICHHS aHAMM3a (PUHAHCOBOTO COCTOSHUS
OpraHM3ally, YCOBEPIICHCTBOBATh CHUCTEMY (PMHAHCOBOTO YIPABICHHS 11 OOOCHOBAHMS TIPUHSTHS
3(Q(HEKTUBHBIX YIPABICHYCCKUX PEIICHUH.

Knrouesvie cnosa: crparermdeckoe (pMHAHCOBOE yIpaBJIeHNE, OLIEHKA, YPOBEHb, OPraHU3aAIIHS.

Dopmyit: 9, puc.: 2; Tabn.: 1; 6uomn.: 12.
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Introduction. In the conditions of the information economy and the knowledge economy,
the improvement of financial management methods as a basis for achieving high competitive status
and the growth of the value of domestic organizations is becoming increasingly important. Ensuring
the effectiveness and quality of financial management in the conditions of domestic realities and
macroeconomic instability is possible on the basis of the development and implementation of the
organization’s financial strategy and monitoring the level of effectiveness of its implementation.

Research analysis and problem statement. The works of many scientists and practitioners
are devoted to theoretical and practical aspects of strategic financial management. Among them, the
works of such scientists deserve special attention: V. Aranchiy [1], M. Bilyk [2], G. Blakyta [3],
I. Blank [4], L. Naumova [5], R. Ruda [6], N. Tanklevska [7], O. Yastremska [8].

Despite the significant contribution of these authors, the issues of the application of modern
methods for assessing the level of strategic financial management in an organization remain
insufficiently developed.

The purpose of the article is to develop a methodological approach to assessing the level of
strategic financial management in an organization based on the definition of the criteria for the overall
economic effectiveness of its activities.

Research outcomes. Financial management in the overall management system of an
organization plays a key role, since financial resources are a source of formation of other types of
resources: material, labor, investment, etc. and one of the main factors for ensuring the
competitiveness and financial stability of the organization.

In the authors’ opinion, strategic financial management should be considered as a system of
principles, methods and tools for the development and decision making by senior management
regarding the formation and use of the finances of the enterprise in order to ensure its financial
stability and solvency and create a margin of financial strength.

The system of strategic financial management in an organization consists of strategic financial
analysis and a comprehensive assessment of the organization’s strategic financial position, strategic
financial planning, development of strategic standards for the organization’s financial activities,
strategic financial decisions, formation and implementation of a financial strategy, system of strategic
control and assessment of the level of strategic financial management (Fig. 1).

Determination of the main strategic financial goal
v

Diagnostics of
the strategic
financial

Strategic analysis

v

potential of the
organization

position of the organization

Study of the
external
financial
environment
ofthe.
organization

[ Comprehensive assessment of the strategic financial ]

. 4
Formation of a tree of strategic financial goals of the organization
v
Strategic financial planning
L 2

Development of target strategic standards of the financial activity of the organization
v

[
[
[
[ Making strategic decisions
[
[
[

v

Formation of financial strategy
v

Implementation of financial strateqy
v
Organization of strategic control over the implementation of the financial strategy
v
4[ Assessment of the level of strategic financial management in an organization

)
)
)
)
)
)
)
|

Fig. 1. The system of strategic financial management in the organization
Source: the authors’ development.
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The purpose of the financial strategy is to ensure a stable position of the company in the
market based on the effective formation and use of financial resources [9].

The organization’s financial strategy provides:

- formation and efficient use of financial resources;

- identifying the most promising areas of investment activity;

- identifying the conformity of financial transactions to the financial capabilities of the
organization.

The financial strategy model includes the following interdependent blocks: purpose and
objectives; levels of implementation; external and internal factors of formation; tools and methods
of implementation; performance (Fig. 2). Such a model of financial strategy makes it possible to
imagine which tools can be used for its implementation.

To assess the level of strategic financial management in the organization, it is necessary to
determine the criteria for the effectiveness of the financial strategy. The main criteria for the
effectiveness of an organization’s financial strategy are:

1. Organization value growth rate in the strategic period,;

2. The level of synergistic effect of financial strategy implementation;

3. The level of innovativeness of financial management methods and tools and the
implementation of financial strategy.

Strategic financial management performance criteria are plausible to divide into blocks
depending on the influence of internal and external financial factors of the organization (Table).

Financial strategy of the organization
| |

Purpose and objectives Levels of implementation

External and internal factors of formation

Tools: Methods of implementation:
- programs, plans and projects; - financial modeling;
- financial policy; - strategic financial planning;
- financial restructuring; - operational financial planning;
- financial security of competitive advantages; - financial analysis;
- information support; - financial market expertise;
- regulatory support; - prognostication;
- financial diversification; - scenario method.
- globalization;
- financial controlling.

Performance:
- profit;
- synergistic effect.

Fig. 2. Model of formation of financial strategy of the organization
Source: developed by the authors based on [9].

Table

371



The criteria for assessing the effectiveness

of strategic financial management in an organization
Financial stability indicators
Liquidity indicators

Internal Business activity indicators
performance Management system performance indicators

criteria Compliance of the strategic financial management with the foreseen level of financial
risks
The financial competitiveness of the organization by different positions of the internal
environment
The optimality of the organizational structure of the organization
The quality of financial planning
Market share of the organization

External Increase in sales
performance Return on equity

criteria The level of dividend payments
The financial competitiveness of the organization by different positions of the external
environment
In-depth analysis of market segments
Adaptation to the conditions of expanding sales markets
The soundness of management financial decisions
Criteria for overall The level of overall economic efficiency of the organization
economic efficiency The level of synergistic effect of financial strategy implementation
The level of the estimated increase in the value of the organization
The level of innovativeness of strategic financial initiatives
The level (integral indicator) of financial competitiveness of the organization
Source: developed by the authors based on [10].
The level of overall economic efficiency of the organization (OEEQO) can be expressed by

the formula:

Block 1

Block 2

Block 3

Block 4

n

Poeeo =Z(Bixw/i)XK_)maX' (1)

i=1

where Pqeeo — level of overall economic efficiency of the organization;

B; — the point value of the indicator of overall economic efficiency;

W; — the share of the indicator of economic efficiency in the overall results of the
organization;

n — the number of indicators;

i — period;

K — coefficient of the structure of used means of production.

The level of synergistic effect of the implementation of financial strategy in an organization
can be calculated using its main functions (information; organizational; resource; anti-crisis;
control):

k
Psefs:ZFi'Oi: 2)
i=1

i=
where P — the level of synergistic effect of the implementation of financial strategy in the
organization;

F; — weight coefficient of the i-th function of the financial strategy;

O; - the number of tasks performed in implementing the i-th function of the financial
strategy;

i = {INF, ORG, RES,ACR,C };

INF — information function;

ORG — organizational function;

RES — resource providing function;

ACR — anti-crisis function;
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C — control function.
The level of the estimated increase in the value of the organization in general can be
determined using the forecast:

BOw1=axX; +(1-a) BOy (3)
where BO; — the estimated value of an organization’s value over time t + 1;

a — smoothing constant;

Xt — the actual cost of the organization in the time period t;

BO; — the estimated cost of the organization in the t-th time period [11].

The level of innovation of strategic financial initiatives can be defined as the level of
application of financial engineering in the organization, which, solving the complex problem of
enterprise management, divides it into a number of sub-problems that can perceive certain financial
instruments tested by practice or constructs innovations to achieve the goal [12].

As indicators of efficiency, net present value (NPV) and return on investment (RI) can be
chosen:

NPV = i CFe Ic 4
L+t ’ )

t=0
Pl — NPV :
= (5)

where i — discount rate;

t — time period;

CF(_ cash receipts at time t;

IC — initial investment.

According to the authors, the effect of the application of financial engineering in an
organization can be obtained by applying the ratio of the growth rates of the general indicators of its
economic activity:

RNP >RNI > 74 > 100 %, (6)

where RNP — net profit growth rate;

RNI — growth rate of net income (revenue) from the sale of products (goods, works,
services);

RA — the rate of growth of capital invested in the activities of the organization (the rate of
increase in the value of assets).

An integral indicator of the financial competitiveness of an organization (Irco) can be

defined as:
4
Ipco = z Iy, (7)
k=1

where k =1 — the indicator of the effectiveness of financial and economic activity in unit
fractions;

k = 2 — the indicator of the effectiveness of interaction with partners in unit fractions;

k =3 — the indicator of financial solvency of ensuring production activities in unit
fractions;

k = 4 — the indicator of financial management efficiency in unit fractions.

In general, the level of strategic financial management in an organization (SFMO) can be
estimated as the sum of the criteria for its overall effectiveness:

Psemo = Poeeo+ Pserst BOw1+Piseat Irco. (8)

The average assessment of the level of strategic financial management in (Cp) by system
elements and stages of the financial management process can be determined by the formula:
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Ep _ Zf;lPsi-Psfmi’ (9)

2?:1})31'

where n — the number of criteria by which the level of strategic financial management in an
organization is assessed;

i=1,2,...,n;

Pe¢; — the weight of the i-th criterion;

Psfm; — level of the i-th criterion of strategic financial management in the organization.

The methodological approach to assessing the level of strategic financial management
suggested by the authors can be considered as the first step towards organizing a system for
managing the activities of an economic entity as a whole. Its application will allow creating a
database for analysis of the financial condition of the organization and improving the financial
management system to justify the adoption of effective management decisions.

Conclusions. As a result of the study, a methodological approach to assessing the level of
strategic financial management in an organization is suggested. The approach provides for the
determination of the main criteria for the overall effectiveness of an economic entity and makes it
possible to create a database for continuous monitoring of its financial condition based on the use of
innovative financial management tools.

The direction for further research is the development of an economic-mathematical model of
strategic financial management in an organization.
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