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METHODOLOGICAL APPROACH TO ASSESING THE LEVEL  

OF STRATEGIC FINANCIAL MANAGEMENT IN AN ORGANIZATION 
Abstract. The article presents a methodological approach to assessing the level of strategic 

financial management in an organization based on the definition of the criteria for the overall 
economic efficiency of its activities. It has been found out that financial management in the overall 
organization management system plays a key role, since financial resources are the source of the 
formation of other types of resources: material, labor, investment, etc. and one of the main factors 
ensuring the competitiveness and financial stability of the organization. 

The presented system of strategic financial management in an organization consists of a 
strategic financial analysis and a comprehensive assessment of the organization’s strategic financial 
position, strategic financial planning, development of strategic standards for the organization’s 
financial activities, strategic financial decisions, formation and implementation of a financial strategy, 
the system of strategic control and assessment of the level of strategic financial management. 

A model for the formation of the financial strategy of an organization has been developed. The 
criteria for the effectiveness of strategic financial management have been defined. The criteria are 
divided into blocks depending on the influence of the factors of the internal and external financial 
environment of an organization. 

It has been proposed to assess the level of strategic financial management in an organization 
as the sum of the criteria for its overall effectiveness. A technique for determining the average 
assessment of the level of strategic financial management by elements of the system and stages of 
the financial management process has been suggested. The suggested methodological approach to 
assessing the level of strategic financial management can be considered as the first step towards 
organizing a system for managing the activities of an economic entity as a whole. Its application 
will allow creating a database for analysis of the financial state of the organization, to improve the 
financial management system to justify effective management decisions. 

Key words: strategic financial management, assessment, level, organization. 
Formulas: 9; fig.: 2; tabl.:1; bibl.: 12.  
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МЕТОДИЧНИЙ ПІДХІД ДО ОЦІНКИ РІВНЯ  

СТРАТЕГІЧНОГО ФІНАНСОВОГО УПРАВЛІННЯ В ОРГАНІЗАЦІЇ 
Анотація. Розроблено методичний підхід до оцінки рівня стратегічного фінансового 

управління в організації на основі визначення критеріїв загальної економічної ефективності її 
діяльності. З’ясовано, що фінансове управління в загальній системі управління організацією 
відіграє ключову роль, оскільки фінансові ресурси є джерелом формування інших видів 
ресурсів: матеріальних, трудових, інвестиційних тощо і є одним з основних факторів 
забезпечення конкурентоспроможності та фінансової стабільності організації. Представлено 
систему стратегічного фінансового управління в організації, яка складається: зі стратегічного 
фінансового аналізу та комплексної оцінки стратегічної фінансової позиції організації; 
стратегічного фінансового планування; розроблення стратегічних нормативів фінансової 
діяльності організації; ухвалення стратегічних фінансових рішень; формування та реалізації 
фінансової стратегії; системи стратегічного контролю та оцінки рівня стратегічного 
фінансового управління. Розроблено модель формування фінансової стратегії організації. 
Визначено критерії ефективності стратегічного фінансового управління, які розділені на 
блоки залежно від впливу факторів внутрішнього і зовнішнього фінансового оточення 
організації. Запропоновано оцінювати рівень стратегічного фінансового управління в 
організації як суму критеріїв її загальної економічної ефективності. Запропоновано методику 
визначення середньої оцінки рівня стратегічного фінансового управління за елементами 
системи і стадіями процесу фінансового менеджменту. Запропонований методичний підхід 
до оцінки рівня стратегічного фінансового управління можна розглядати як перший крок до 
організації системи управління діяльністю суб’єкта господарювання в цілому. Його 
застосування дозволить створити базу даних для проведення аналізу фінансового стану 
організації, удосконалити систему фінансового управління для обґрунтування ухвалення 
ефективних управлінських рішень. 

Ключові слова: стратегічне фінансове управління, оцінка, рівень, організація. 
Формул: 9, рис.: 2; табл.: 1; бібл.: 12.  
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МЕТОДИЧЕСКИЙ ПОДХОД К ОЦЕНКЕ УРОВНЯ СТРАТЕГИЧЕСКОГО 

ФИНАНСОВОГО УПРАВЛЕНИЯ В ОРГАНИЗАЦИИ 
Аннотация. Разработан методический подход к оценке уровня стратегического финансового 

управления в организации на основе определения критериев общей эффективности ее деятельности. 
Установлено, что финансовое управление в общей системе управления организацией играет 
ключевую роль, поскольку финансовые ресурсы являются источником формирования других видов 
ресурсов: материальных, трудовых, инвестиционных и т. д. и является одним из основных факторов 
обеспечения конкурентоспособности и финансовой стабильности организации. Представлена 
система стратегического финансового управления в организации, которая состоит из: 
стратегического финансового анализа и комплексной оценки стратегической финансовой позиции 
организации; стратегического финансового планирования; разработки стратегических нормативов 
финансовой деятельности организации; принятия стратегических финансовых решений; 
формирования и реализации финансовой стратегии; системы стратегического контроля и оценки 
уровня стратегического финансового управления. Разработана модель формирования финансовой 
стратегии организации. Определены критерии эффективности стратегического финансового 
управления, которые разделены на блоки в зависимости от влияния факторов внутреннего и 
внешнего финансового окружения организации. Предложено оценивать уровень стратегического 
финансового управления в организации как сумму критериев ее общей эффективности. Предложена 
методика определения средней оценки уровня стратегического финансового управления по 
элементам системы и стадиями процесса финансового менеджмента. Предложенный методический 
подход к оценке уровня стратегического финансового управления можно рассматривать как первый 
шаг к организации системы управления деятельностью хозяйствующего субъекта в целом. Его 
применение позволит создать базу данных для проведения анализа финансового состояния 
организации, усовершенствовать систему финансового управления для обоснования принятия 
эффективных управленческих решений. 

Ключевые слова: стратегическое финансовое управление, оценка, уровень, организация. 
Формул: 9, рис.: 2; табл.: 1; библ.: 12. 
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Introduction. In the conditions of the information economy and the knowledge economy, 
the improvement of financial management methods as a basis for achieving high competitive status 
and the growth of the value of domestic organizations is becoming increasingly important. Ensuring 
the effectiveness and quality of financial management in the conditions of domestic realities and 
macroeconomic instability is possible on the basis of the development and implementation of the 
organization’s financial strategy and monitoring the level of effectiveness of its implementation. 

Research analysis and problem statement. The works of many scientists and practitioners 
are devoted to theoretical and practical aspects of strategic financial management. Among them, the 
works of such scientists deserve special attention: V. Aranchiy [1], M. Bilyk [2], G. Blakyta [3],  
І. Blank [4], L. Naumova [5],  R. Ruda [6],  N. Tanklevska [7], O. Yastremska [8]. 

Despite the significant contribution of these authors, the issues of the application of modern 
methods for assessing the level of strategic financial management in an organization remain 
insufficiently developed. 

The purpose of the article is to develop a methodological approach to assessing the level of 
strategic financial management in an organization based on the definition of the criteria for the overall 
economic effectiveness of its activities. 

Research outcomes. Financial management in the overall management system of an 
organization plays a key role, since financial resources are a source of formation of other types of 
resources: material, labor, investment, etc. and one of the main factors for ensuring the 
competitiveness and financial stability of the organization. 

In the authors’ opinion, strategic financial management should be considered as a system of 
principles, methods and tools for the development and decision making by senior management 
regarding the formation and use of the finances of the enterprise in order to ensure its financial 
stability and solvency and create a margin of financial strength. 

The system of strategic financial management in an organization consists of strategic financial 
analysis and a comprehensive assessment of the organization’s strategic financial position, strategic 
financial planning, development of strategic standards for the organization’s financial activities, 
strategic financial decisions, formation and implementation of a financial strategy, system of strategic 
control and assessment of the level of strategic financial management (Fig. 1). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Fig. 1. The system of strategic financial management in the organization 

Source: the authors’ development. 

Determination of the main strategic financial goal 

Strategic analysis 

Comprehensive assessment of the strategic financial 
position of the organization 
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Formation of a tree of strategic financial goals of the organization 

Strategic financial planning 

Development of target strategic standards of the financial activity of the organization 

Making strategic decisions 

Formation of financial strategy 

Implementation of financial strategy 

Organization of strategic control over the implementation of the financial strategy 

Assessment of the level of strategic financial management in an organization 
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The purpose of the financial strategy is to ensure a stable position of the company in the 

market based on the effective formation and use of financial resources [9].  
The organization’s financial strategy provides: 
- formation and efficient use of financial resources; 
- identifying the most promising areas of investment activity; 
- identifying the conformity of financial transactions to the financial capabilities of the 

organization. 
The financial strategy model includes the following interdependent blocks: purpose and 

objectives; levels of implementation; external and internal factors of formation; tools and methods 
of implementation; performance (Fig. 2). Such a model of financial strategy makes it possible to 
imagine which tools can be used for its implementation. 

To assess the level of strategic financial management in the organization, it is necessary to 
determine the criteria for the effectiveness of the financial strategy. The main criteria for the 
effectiveness of an organization’s financial strategy are:  

1. Organization value growth rate in the strategic period; 
2. The level of synergistic effect of financial strategy implementation; 
3. The level of innovativeness of financial management methods and tools and the 

implementation of financial strategy.  
Strategic financial management performance criteria are plausible to divide into blocks 

depending on the influence of internal and external financial factors of the organization (Table). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Fig. 2. Model of formation of financial strategy of the organization  
Source: developed by the authors based on [9]. 
 

Table 

Financial strategy of the organization 

Purpose and objectives Levels of implementation 

External and internal factors of formation 

Performance: 
- profit;  
- synergistic effect. 

 
 
 

Tools: 
- programs, plans and projects;   
- financial policy;  
- financial restructuring;  
- financial security of competitive advantages;  
- information support;  
- regulatory support;  
- financial diversification;   
- globalization;  
- financial controlling. 

Methods of implementation: 
- financial modeling;  
- strategic financial planning; 
- operational financial planning; 
 - financial analysis;   
- financial market expertise;  
 - prognostication;  
- scenario method. 
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The criteria for assessing the effectiveness  
of strategic financial management in an organization 

 
 

Internal 
performance 

criteria 
   

  
B

lo
ck

 1
 Financial stability indicators 

Liquidity indicators 
Business activity indicators 
Management system performance indicators 

B
lo

ck
 2

 
Compliance of the strategic financial management with the foreseen level of financial 
risks 
The financial competitiveness of the organization by different positions of the internal 
environment 
The optimality of the organizational structure of the organization 
The quality of financial planning 

 
External 

performance 
criteria B

lo
ck

 3
 Market share of the organization 

Increase in sales 
Return on equity 
The level of dividend payments 

B
lo

ck
 4

 The financial competitiveness of the organization by different positions of the external 
environment 
In-depth analysis of market segments 
Adaptation to the conditions of expanding sales markets 
The soundness of management financial decisions 

Criteria for overall 
economic efficiency 

The level of overall economic efficiency of the organization 
The level of synergistic effect of financial strategy implementation 
The level of the estimated increase in the value of the organization 
The level of innovativeness of strategic financial initiatives 
The level (integral indicator) of financial competitiveness of the organization 

Source: developed by the authors based on [10]. 
The level of overall economic efficiency of the organization (OEEO) can be expressed by 

the formula: 

Р𝑜𝑜𝑜𝑜 = �(𝐵𝑖 × 𝑊𝑖) ×𝐾 → max
𝑛

і=1

 ,                                      (1) 

 
where Рoeeo  — level of overall economic efficiency of the organization; 

Ві — the point value of the indicator of overall economic efficiency; 
Wі — the share of the indicator of economic efficiency in the overall results of the 

organization; 
n — the number of indicators; 
і — period; 
К — coefficient of the structure of used means of production.  
The level of synergistic effect of the implementation of financial strategy in an organization 

can be calculated using its main functions (information; organizational; resource; anti-crisis; 
control): 

𝑃𝑠𝑠𝑠𝑠 = �𝐹𝑖 ∙ 𝑂𝑖

𝑘

𝑖=1

 ,                                                 (2) 

where Рsefs — the level of synergistic effect of the implementation of financial strategy in the 
organization; 

𝐹𝑖 — weight coefficient of the i-th function of the financial strategy; 
𝑂𝑖 - the number of tasks performed in implementing the i-th function of the financial 

strategy; 
𝑖 = {INF, ORG, RES, ACR, C }; 
𝐼𝐼𝐼R — information function; 
𝑂𝑂𝑂 — organizational function; 
𝑅𝑅𝑅 — resource providing function; 
𝐴𝐴𝐴 — anti-crisis function; 
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C — control function. 
The level of the estimated increase in the value of the organization in general can be 

determined using the forecast: 
 

ВОt+1 = a xt +(1-a) ВОt ,                                          (3) 
where ВОt+1 — the estimated value of an organization’s value over time t + 1;  

a — smoothing constant;  
xt — the actual cost of the organization in the time period t;  
ВОt — the estimated cost of the organization in the t-th time period [11]. 
The level of innovation of strategic financial initiatives can be defined as the level of 

application of financial engineering in the organization, which, solving the complex problem of 
enterprise management, divides it into a number of sub-problems that can perceive certain financial 
instruments tested by practice or constructs innovations to achieve the goal [12]. 

As indicators of efficiency, net present value (NPV) and return on investment (RI) can be 
chosen: 

𝑁𝑁𝑁 = �
𝐶𝐶𝑡

(1 + 𝑖)𝑡 − 𝐼𝐼 ,                                        (4)
𝑁

𝑡=0

 

𝑃𝑃 =
𝑁𝑁𝑁
𝐼𝐼                                                             (5) 

where i — discount rate; 
t — time period;  
CFt — cash receipts at time t;  
ІС — initial investment. 
According to the authors, the effect of the application of financial engineering in an 

organization can be obtained by applying the ratio of the growth rates of the general indicators of its 
economic activity:  

 
       RNP > RNI > ТА > 100 % ,                                     (6) 

 
where RNP — net profit growth rate;  

RNI — growth rate of net income (revenue) from the sale of products (goods, works, 
services);  

RA — the rate of growth of capital invested in the activities of the organization (the rate of 
increase in the value of assets). 

An integral indicator of the financial competitiveness of an organization (IFCO) can be 
defined as: 

𝐼𝐹𝐹𝐹 = �𝐼𝑘 ,                                                                  (7)
4

𝑘=1
 

where 𝑘 = 1 — the indicator of the effectiveness of financial and economic activity in unit 
fractions; 

𝑘 = 2 — the indicator of the effectiveness of interaction with partners in unit fractions; 
𝑘 = 3 — the indicator of financial solvency of ensuring production activities in unit 

fractions; 
𝑘 = 4 — the indicator of financial management efficiency in unit fractions. 
In general, the level of strategic financial management in an organization (SFMO) can be 

estimated as the sum of the criteria for its overall effectiveness: 
 

     РSFMO = РOEEO+ РSEFS+ ВОt+1+РISFA+ ІFCO.         (8) 
The average assessment of the level of strategic financial management in (С�р) by system 

elements and stages of the financial management process can be determined by the formula: 
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С�р = ∑ 𝑃ві∙𝑃𝑃𝑃𝑃𝑃𝑛
і=1
∑ 𝑃ві
𝑛
і=1

,                                                            (9) 
 

where n — the number of criteria by which the level of strategic financial management in an 
organization is assessed; 

і = 1, 2, …, n; 
𝑃ві — the weight of the i-th criterion; 
Р𝑠𝑠𝑠і — level of the i-th criterion of strategic financial management in the organization. 
The methodological approach to assessing the level of strategic financial management 

suggested by the authors can be considered as the first step towards organizing a system for 
managing the activities of an economic entity as a whole. Its application will allow creating a 
database for analysis of the financial condition of the organization and improving the financial 
management system to justify the adoption of effective management decisions. 

Conclusions. As a result of the study, a methodological approach to assessing the level of 
strategic financial management in an organization is suggested. The approach provides for the 
determination of the main criteria for the overall effectiveness of an economic entity and makes it 
possible to create a database for continuous monitoring of its financial condition based on the use of 
innovative financial management tools. 

The direction for further research is the development of an economic-mathematical model of 
strategic financial management in an organization. 
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