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ECONOMIC, PSYCHOLOGICAL AND PEDAGOGICAL PRECONDITIONS
OF IMPLEMENTATION OF RESULT-BASED MANAGEMENT

Abstract. The purpose of this article is to analyze the economic, psychological and
pedagogical aspects of the implementation of results-based management in the activities of
vocational and professional pre-higher education institutions.

The practical significance of the article is that the effects of implementing a results-based
management in the activities of vocational and professional pre-higher education institutions have
been established; it has been supplemented the classic model of managerial competency of the head
of such institutions with the specific competencies necessary for the implementation of this
management paradigm; it has been developed and tested results-based management technology that
incorporates components of strategic and operational management of institutions using specific
tools; the principles of development of managerial competence of heads of institutions of vocational
and professional pre-higher education which are necessary for the implementation of results-based
management are defined; economic preconditions of implementation of results-based management
has been defined; psychological factors of implementation of this management paradigm have been
determined, in particular, the level of respondents’ readiness to implement the results-based
management paradigm in daily professional activity and possible obstacles to this;
recommendations on the effective implementation of the innovative management paradigm, taking
into account the specificities of institutions of vocational and professional pre-higher education, are
developed.

It was determined economic preconditions which affect institutions of wvocational and
professional pre-higher education: reduction of internal markets for raw materials, products,
services, reducing the investment attractiveness of regions, rupture of cooperation ties with other
regions of the country, reorientation of the specialization of the economy due to the loss of part of
the country’s territories, increase in the share of the country’s GDP in agriculture, forestry,
fisheries, public administration and defense, mining and quarrying, reduction of production with
high added value, reduction of mining industries in the country’s total GDP, disparities in labor
supply and demand - curtailment of labor applications in the field of production with deep
processing of raw materials, growth of the informal segment of the economy.
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It is determined that the most complementary to modern challenges of the external
environment and transformed management functions of the heads of institutions of vocational and
professional pre-higher education is the results-based management paradigm. The effects of its
implementation in the activity of the institution of vocational and professional pre-higher education
were established: ensuring the organizational capacity of the institution, its ability to accomplish the
mission and maintain sustainable functioning in the long term prospective; increase of personal
efficiency of employees of the institution; effective performance of tasks in conditions of optimal
use of resources; development of a specific corporate culture of the institution (which will also
affect its students, which in the future will allow them to adapt in the business environment);
opportunity to carry out project-based activities (from project idea and concept to ensuring financial
and organizational project management).

It has been supplemented the classic model of managerial competency of the head of such
institutions with the specific competencies necessary for the implementation of results-based
management paradigm: knowledge of the content, principles, methods and means of results-based
management; experience in applying managerial skills in organizing people’s activities to achieve
the operational and strategic goals of the institution; experience in the use of project-based
management instruments; ability to use specific software tools to implement results-based
management paradigm.

It has been developed and tested results-based management technology that incorporates
components of strategic and operational management of institutions using specific tools (SWOT
analysis, PEST analysis, benchmarking, Road Map, As is-and to be, strategic and foresight sessions,
SMART, Mind Map, RBM, KPIs, ABC analysis, Pareto principle, Eisenhower matrix, delegation
algorithm, work day photography, etc.).

The principles of development of managerial competence of the heads of institutions of
vocational and professional pre-higher education for realization of results-based management
paradigm have been defined: systematic, scientific, value orientation, contextuality, self-
development, polyfunctionality, continuity, diversification, integration, efficiency.

The use of the expert evaluation method (conducted through a structured interview method)
allowed to identify psychological factors for the implementation of results-based management, in
particular, the level of respondents’ readiness to use this management paradigm in their daily
professional activities and the possible obstacles to this. It has been found that there is a likelihood
of psychological resistance and the personal limitations of executives in implementing results-based
management paradigm.

Recommendations for effective implementation of results-based management have been
developed, taking into account the peculiarities of institutions of vocational and professional pre-
higher education in the context of: design the content of the development of managerial competence
of the heads of these institutions, increasing the level of motivation of participants in the program of
development of managerial competence, the application of the of specific principles of management
competence development, avoidance of possible psychological barriers to implementation of
results-based management paradigm in daily professional activities.

Keywords: results-based management, managerial competence, readiness to implementation
of innovations, psychological barriers, higher and pre-higher education, vocational education.
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EKOHOMIYHI TA ICUXOJOT'O-ITIEJAT'OI'TYHI AETEPMIHAHTH
BIHPOBA/I’KEHHSI OPIEHTOBAHOI'O HA PE3YJIBTAT YIIPABJIHHSA
AHoTtamisg. MeToro crarTi € aHall3 €KOHOMIYHHX Ta I[ICUXOJOrOo-IeNaroriyHuX 4YUHHUKIB

YIIPOBA/DKEHHST OPIEHTOBAHOTO Ha pe3ynbTar ynpasiinas (results-based management) y misuibHiCTh
3aknaaiB nmpodeciiiHoi Ta GaxoBoi mepeaBUIIOT OCBITH.

[IpakTryHe 3HAYEHHS CTATTI MOJATAE B TOMY, IO BCTAHOBIIEHO €(DEeKTH Bill yIpOBaKEHHS
OpIEHTOBAHOTO Ha pE3ynbTaT YOPaBIiHHS B JUUIBHICTH 3akiaafiB mpodeciiiHoi 1 ¢axoBoi
MEPEIBUINOT OCBITH; JOMOBHEHO KIACHYHY MOJEIb YIMPABIIHCHKOT KOMIIETEHTHOCTI KEpiBHUKA
3aKIany CHEIU(pIYHUMH KOMIIETCHTHOCTSIMH, HEOOXiTHUMH JUIsl peaji3aiii Ii€l yrmpaBIiHCHKOI
napagurMu; po3po0ieHo i anpoOOBaHO TEXHOJIOTIIO OPIEHTOBAHOTO HA PE3YbTAT YIPABIIHHA, KA
BKJIIOYA€ KOMIIOHEHTH CTPATETiyHOTO W OmNepariifHoro ynpaBJiHHS 3aKJIaJaMd 3 BUKOPHUCTAHHSIM
cnenu(iYHUX IHCTPYMEHTIB; BHU3HAYEHO MPHHLUIN PO3BUTKY YIPABIIHCHKOI KOMIETEHTHOCTI
KEpIBHUKIB 3aKiaaiB mpodeciiHoi Ta (axoBoi mepeABHINOi OCBITH, MOTPIOHMX A peaizamii
OpIEHTOBAHOTO HAa PE3yJbTAT YIPABIIHHS, BU3HAYCHO EKOHOMIYHI MEPEIYMOBH BIPOBAKCHHS
OpIEHTOBAHOTO Ha pe3ylbTaT YIPaBIiHHSA, BU3HAUCHO IICHXOJIOTIYHI YMHHUKH BIIPOBAKCHHS
3a3HAYEHOi YNPaBIIHCHKOI MapagurMu, 30KpeMa piBeHb TOTOBHOCTI PECHOHICHTIB 10
BUKOPHCTaHHS OPIEHTOBAHOTO Ha Pe3yibTaT YNPaBIIHHS y MOJCHHIN npodecifiHiil AisIbHOCTI Ta
MOXJIMBI TEpPEeIIKOAX IIOAO IBOTO; 3alpONMOHOBAHO pEKOMEHHAlil moa0 e(eKTUBHOTO
BIIPOBA/DKEHHS 1HHOBALIIWHOT YIIPaBIIHCHKOI MapaJlurMy 3 ypaxyBaHHSIM OCOONHMBOCTEH 3aKiaiB
npodeciiiHoi Ta paxoBOi MEPEABUIIOI OCBITH.

BurokpemiieHO €KOHOMIYHI TepeiyMOBH BIPOBADKCHHS OPIEHTOBAHOTO Ha pe3yabTar
VIpaBIiHHA Yy 3aKiaaax mpodeciiiHoi Ta (paxoBoi MEpeqBUINOI OCBITH: 3BY)KCHHS PHHKIB 30yTy
CHUPOBUHH, TPOAYKIIil, MOCIYr; 3HWKCHHS IHBECTUIIHHOI TPHUBAaOIMBOCTI PETIOHIB; PO3pPUB
KOOTIepalifHuX 3B A3KiB 3 IHIIUMH PErioHaMH KpaiHH; epeopieHTYBaHHA Clielianizalii eKOHOMIKK
BHACITIIOK BTpaTH YacCTUHHU TEPUTOPid Kpainu; 3poctaHHs 4yactku y BBII kpaiHu 3a cilbChbKHM,
JMICOBMM, pPHUOHMM TOCHOJAPCTBOM, JIEpXKAaBHUM YOpPaBIiHHSIM ¥ 000pOHOI0, JOOYBHOIO
MPOMUCIIOBICTIO W PO3pOOJICHHSA Kap €piB; CKOPOYEHHS BHPOOHHITBA 3 BHCOKOIO JI0JIaHOIO
BapTICTIO, 30KpeMa CKOPOUYCHHS YaCTKW BHPOOHMIITBA XapUOBHX MPOAYKTIB, HAIMOIB i TIOTIOHOBHX
BUPOOIB, MPOJYKIii MalIMHOOYIYBaHHS, 3MEHIIEHHS OOCATIB BHIOOYBHOI MPOMUCIOBOCTI B
3aranibHoMy BBII kpainu; ckopodeHHSt 00csIry o00OpOTy TOPriBIi; CKOPOYEHHS KiTBKOCTI
E€KOHOMIYHO AaKTHBHOTO HACEJICHHS, TUCIPOIOPIlii y TOMHTI 1 TMPOTO3MINi Mpali, 3ropTaHHs
MpUKJIaAaHHs mpaii B cdepi BUpOOHHUITBA MPOAYKIIii 3 TIHOOKUM MepepoOIeHHSIM CUPOBUHH Ta
MaTepialliB; 3pOCTaHHS HEPOPMAIBHOIO CETMEHTY EKOHOMIKH. Lli mepenyMoBH akTyami3yloTh
HEeOOXiTHICTh THYYKOTO pearyBaHHS 3aKJaJliB OCBITH Ha 3MiHHI YMOBH PHHKIB, 1[0, Y CBOIO YEpry,
aKTyani3ye HOUTBbHICTh 3aPOBAXKEHHS] HOBUX YIPaBIiHCHKUI MOJIEIICH.
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BusHaueHo, mO HaWOUTBII KOMIUTIMEHTApHOK CYYaCHUM BHKIMKAM 30BHINTHHOTO
cepenoBUIIa 1 TpaHC(OPMOBAHUM YIIPABIIHCHKUM (YHKIIISIM KEPIBHUKIB 3aKIaaiB TpoeciiHol i
(haxoBo1 MepeABMIIOT OCBITH € MapaanrMa OPIEHTOBAHOTO Ha pe3yabTar ympasminas (results-based
management). YcranoBneno edexTu Bif ii BIPOBa/KEHHS B AISUTBHICTD 3akiaiiB mpodeciiHoi i
(daxoBoi mepeABUINOI OCBITH: 3a0€3MEUYCHHS OpraHi3aliifHOi CIPOMOXKHOCTI 3aKJajiB, IXHBOI
3IATHOCTI JOCATaTH Micii Ta MmiATpUMYBaTH crane (YHKIIOHYBaHHS B JIOBIOCTPOKOBIN
MEPCIeKTUBI; MIJBUIIEHHS OCOOMCTOT e(EeKTUBHOCTI MpAaliBHUKIB 3aKiagy; pe3yJbTaTHBHE
BUKOHAaHHS 3aBJaHb B YMOBaxX OINTHMAaJbHOTO BHKOPHUCTaHHS pECypciB 3akiamy; po30ymoBa
crie(iyHOi KOPMOpaTHBHOI KYJIbTypH 3akiany (sika 3aiiCHIOBaTUME BIUIMB TAaKOX 1 Ha HOro
VUHIB, IO Y MEPCHEKTHBI JacCTh MOXKIMBICTh aJalTyBaTHCh y Oi3HEC-CEPEeNOBHILI); MOXKIUBICTD
3MIHCHIOBATH MPOEKTHY JUTLHICTH (Bifl iZiel Ta KOHIEMIIii MPO€EKTY J0 3a0e3neueHHs (HiHAaHCOBOTO
Ta OpPraHi3alifHOro yIMpaBIiHHS MPOEKTAMU).

JloTIOBHEHO KJIaCMYHY MOJIENIb  YIPABIIHCBKOI KOMIETEHTHOCTI KEpIBHHKA 3aKiany
npodeciitHoi 1 paxoBoi mepeABUINOT OCBITH crielU()ITHIMHA KOMITETEHTHOCTSIMU, HEOOXITHUMU IS
peartizanii OpieHTOBaHOTO Ha PE3yNbTAT YIPABIIHHS: 3HAHHS 3MICTY, IPUHIUIIIB, METO/IB 1 3ac00iB
OpIEHTOBAHOTO HA PE3yJbTAT YNpPAaBIiHHS; JOCBiM 3aCTOCYBAaHHS YNPAaBIIHCHKUX YMiHb Oprasizamii
JISUTBHOCT1  JIFOJIEH U JIOCSTHEHHST OMEpallifHMX 1 CTpaTeriyHMX IUIed 3akiamy; JOCBij
BUKOPUCTAHHS CJIEMCHTIB MPOEKTHOTO MEHEKMEHTY; YMIHHS BHUKOPUCTOBYBATH CICIU(IUHI
MporpamHi 3acobm [yis1 31IICHEHHS! OPIEHTOBAHOTO HA PE3YNbTAT YIPABIIiHHS.

Po3pobiieHo 1 ampoOOBaHO TEXHOJIOTIIO OPIEHTOBAHOTO HA PE3YNbTaT YIPaBIiHHSI, sKa
BKJIIOYA€ KOMIIOHEHTH CTPATEriyHOro W ONepalliifHOTO YNpaBiiHHA 3akianamMu mnpodeciiiHoi i
(baxoBoi MepeBUIIOT OCBITH 3 BUKOPUCTaHHAM crietudidaux incrpymentiB (SWOT-anani3, PEST-
anaii3, oenumapkinr, Road Map, As is-as to be, crpareriuni ta dopcaiitai cecii, SMART, Mind
Map, RBM, KPIs, ABC-anani3, mpunuun [lapero, matpuns Eifzenxayepa, anroputm jaejieryBaHHs,
¢dororpadyBanHs poO0UOro HS TOILO).

Bu3HaueHO NPUHIUIM PO3BHUTKY YIPABIIHCHKOT KOMIETEHTHOCTI KEPIBHUKIB 3aKiiajiB
npodeciiiHoi Ta (axoBoi mepenBUINOi OCBITH ANs peanizauii Opi€EHTOBAaHOTO Ha PE3yabTaT
VIPaBIIHHS: CUCTEMHOCTI, HAYKOBOCTI, I[IHHICHOT 30PiI€HTOBAHOCTI, KOHTEKCTHOCTI, CAMOPO3BHUTKY,
noJTiyHKIIOHAILHOCTI, 6e3mepepBHOCTI, AuBepcuikairii, iHTerparii, pe3yIbTaTUBHOCTI.

VY pe3ynbTaTi BUKOPUCTAHHS METO/IY €KCIIEPTHHX OIIHOK (SIKUU TPOBOJUBCS 3 JOTIOMOTOIO
METOAYy CTPYKTYPOBAaHOTO IHTEpB’I0) BH3HAYECHO IICHXOJIOTIYHI UYWHHHUKH BIIPOBAKCHHS
OpPIEHTOBAaHOTO Ha PE3yJbTaT YIPABIIHHS, 30KpeMa pPiBEHb TOTOBHOCTI PECHOHJACHTIB JIO
BUKOPHCTaHHS Wi€l ynpaBliHChKOT MapaAurMu y MIOACHHIN mpodeciiHiil AiIbHOCTI Ta MOKIIHUBI
MEPenIKoM MO0 IhOTO. 3’SCOBAHO, MO ICHYE BIPOTLIHICTH IICHXOJIOTIYHOTO CIIPOTHUBY Ta
ocoOuCTICHUX 0OMEXEHb KEepIBHUKIB Y BIPOBAKEHHI TEXHOJIOTil OpIEHTOBAaHOTO Ha pPe3yibTaT
YIPaBIIiHHS.

3anpornoHOBaHO PEKOMEHAAIlll 100 €QEKTHBHOTO  BIPOBA/HKCHHS OPIEHTOBAHOTO HA
pe3yNbTaT YIpPaBIIHHA 3 ypaxXyBaHHSAM OCOOIMBOCTEH 3akiamiB mpodeciiinoi Ta daxoroi
MepeBUILOT OCBITH y po3pi3i: BUOKPEMJICHHS 3MICTy PO3BHUTKY YIPAaBIIHCHKOT KOMIIETEHTHOCTI
KEepIBHUKIB IUX 3aKJIafiB, 3pOCTaHHS pPIBHSI BMOTHBOBAHOCTI YYaCHUKIB IMPOTPaMU PO3BUTKY
YIPaBIIHCHKOT KOMIIETEHTHOCTI, 3aCTOCYBaHHsI CrelM(DIYHIX MPUHIIMITIB y MPOIIEC MirOTOBKH Ta
NPOBENICHHS MPOTPaMU  PO3BUTKY YIPABIIiHCHKOI KOMIIETEHTHOCTI, YHUKHEHHS MOJKJIMBUX
TICUXOJIOTTYHUX Oap’epiB yIMPOBA/HKEHHS OPIEHTOBAHOTO HA pPE3yNbTaT YIPABIIHHA y MIOJCHHY
npodeciiHy AisUTbHICTS.

Kniouoei cnosea: opieHTOBaHEe Ha pPE3yNbTaT YIPAaBIiHHS, YIPaBIIHCbKa KOMIETEHTHICTb,
TOTOBHICTh JI0 BIIPOBA/DKCHHS IHHOBAIH, IMCUXOJIOTIYHI 0ap’epw, (axoBa IeEpeBUIlla OCBITa,
npodeciiiHa ocBiTa, KEpIBHUK 3aKyIafy.

®dopmyn: 0; puc.: 2; Tadun.: 0; 6i6:.: 16.
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9KOHOMMWYECKHUE U NICUXOJOTI'O-NEJATOI'MYECKHUE JETEPMUHAHTbBI

BHEJIPEHUS OPUEHTUPOBAHHOI'O HA PE3YJIBTAT YIIPABJIEHUS

AnnoTtamus. lLlenplo cratbu SBISETCS aHAINW3 IICHXOJIOTO-TIEJATOTHYECKUX ACHEKTOB
BHEJPCHUS] OPUCHTHPOBAHHOTO Ha pe3ynbTarT ympasieHus (results-based management) B
NEATeNPHOCTh  YUPSKIACHUH  TPO(PECCHOHATBHOTO W MPOQECCHOHATBHOTO  MPEIBBICIIETO
o0pa3zoBaHU1L.

[TpakTHyeckoe 3HaUCHUE CTAThH 3AKJIIOYAETCSI B TOM, YTO BBISBICHBI 3()(EKTHI OT BHEAPECHUS
OpPHEHTHPOBAHHOTO HA PE3YNbTAT YIPABICHUS B IEATEIBHOCTD YUPEKIACHUH MPOPECCHOHAIBHOTO U
npo¢ecCHOHATBHOTO  MpeABBICIIEr0  00pa3oBaHWS;  JOIOJHEHA  KJACCHYecKash  MOJIelNb
YIPaBICHYECKON KOMIIETEHTHOCTH PYKOBOAWTENECH TaKUX YUPEXKICHHH crenn(puuecKuMu
KOMIIETCHIMSMH, HEOOXOAMMBIMHU  JUIl  pEIN3alliM  3TOM  YNpaBICHYECKOH Iapajurmbl;
pa3paboTana u anpoOMpoBaHa TEXHOJIOTHS OPUEHTHPOBAHHOTO HA PE3yIbTaT YHPABICHUs, KOTOpas
BKJIIOYAeT KOMIIOHEHTBHI CTPAaTErMYeCKOT0 M ONEPALMOHHOIO YHPABIECHUS YUPEKACHHSIMU C
UCTIONIB30BAaHUEM  CHEHU(PUUECKUX  MHCTPYMEHTOB;  OINpENeNCHbl  NPUHIMIBI  Pa3BUTHA
VIPaBICHYECKOW KOMIIETEHTHOCTH  PYKOBOJWTENEW  yUpexJeHUH TpodecCHOHANBLHOTO U
npo(ecCHOHAIBHOTO  TpEJBBICIIETO  O0pa3oBaHMs,  HEOOXOJMMBIE  JUIsi  pealu3aluu
OPHEHTHPOBAHHOTO Ha pe3yibTaT YNPABJICHUS; BUSABIEHbl SKOHOMHMYECKHE MPEANOCHUIKU
BHE/IDEHUS! OPHEHTHPOBAHHOTO Ha pe3ylbTaT YHPABJIEHUs;, OIpPEIEICHbl IICUXOJOTHYECKHE
(dakTophl BHEJPEHNS YKa3aHHOW YNpaBIeHUECKOH MapajurMbl, B YaCTHOCTH, YPOBEHb TOTOBHOCTHU
PECIIOHJICHTOB K MCIOJIb30BaHHIO OPUEHTUPOBAHHOTO HA PE3yNbTaT YIPaBICHHS B €XKEIHEBHOM
HpO(beCCHOHaJ]bHOﬁ JACATCIIBHOCTHU u BO3MOKHBIC IMPEIATCTBHUA B O9TOM, MMPCAIOKCHDBI
pexoMeHIaMu MO0 APQPEKTUBHOMY BHEIPEHHWIO HMHHOBAIMIOHHOW MapaJurMbl C  y4eTOM
O0COOCHHOCTEH  YYpeXJCHUNM TPO(DECCHOHAIBHOIO M MPO(ECCHOHAIBHOIO  MPEABBICIICTO
00pa3oBaHUsL.

Kniouegvle cnoea: OpUEHTHPOBAHHOE HA pe3yabTaT YIPaBICHUSA, YIpaBIeHYECKas
KOMIIETEHTHOCTh, TOTOBHOCTb K BHEAPCHUIO HMHHOBALMH, TICHXOJOTMYECKUEe Oapbepsl,
npodeccuoHabHOe U PodeccHoHaTbHOE NPEeIBhICIIee 00pa30BaHKe, PYKOBOIUTEb YIPSIKIACHUS.

®opmyi: 0; puc.: 2; tadu.: 0; ouo.: 16.

Introduction. The current situation in the education system in Ukraine (in particular in the

vocational and professional pre-higher education subsystems) is characterized by a number of
challenges, in particular:
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- the challenges facing the educational system as a whole (decentralization of management
and modernizarion of the mechanism of financing the system of vocational education at the national
and regional levels, the need to optimize the network and create new types of vocational
institutions, ensure their autonomy, the development of a system of professional qualifications, the
introduction of incentives for employers to participate in the educational process, the introduction of
a dual form of education, the need to ensure the attractiveness of vocational and professional pre-
higher education;

- the challenges facing vocational and professional pre-higher education institutions (the
need to ensure the long-term strategic development of the institution, the need to design the content
of education on a competence basis, the introduction of internal and external quality assurance
system, the need to modernize the educational environment, the need to be complementary to
external environment, in particular the labor market).

At the same time, in a market environment, new tasks emerge, the solution of which
contributes to the achievement of the goals and objectives of these institutions: monitoring the labor
market and the educational services market, analysis of educational preferences and consumer
needs (which allows planning the training of skilled workers and junior specialists and development
of custom-based educational programs); development of public-private partnership (which ensures
close cooperation of the institution with local authorities, contracting authorities, other interested
institutions, aimed at reconciling and realizing the interests of all participants of this process in the
provision of quality educational services); meeting the needs of the regional labor market in skilled
personnel aimed at shaping the educational needs of consumers (promotes the achievement of
correspondence between the opportunities of the institution, the consumers’ aspirations for
obtaining high quality educational services and labor market needs).

In such conditions, it is necessary to radically change the approaches to the management of
institutions of vocational and professional pre-higher education, which actualizes the need for the
transition to a new management paradigm, which is characterized by such features as flexibility,
variability, efficiency. In our view, such a management paradigm may be results-based
management.

Analysis of research and problem statement. During the last decade, various aspects of the
management of educational institutions have been considered in the works of Ukrainian and foreign
scientists, in particular: the general theory of management of educational institutions of different
levels was developed by V. Bondar, L. Danilenko, G. Yelnikova, Y. Konarzhevsky, Y.Malyhina, V.
Maslorev, V. Maslorev, V. Maslov N. Ostroverkhova, M. Potashnik, M. Suntsov, G. Fedorov and
others; works of B. Gershunsky, G. Dmitrenko, L. Karamushka, V. Kolpakov, V. Maslov, V.
Melnik, N. Ostroverkhova, O. Pometun, O. Rodionov, P. Tretyakov, L. were devoted to the issues
of strategic management of higher education institutions; models of management of vocational
education institutions were presented in the studies of N. Nichkalo, V. Radkevich, O.Borodiyenko,
V. Svistun, L. Petrenko. Considerable attention has been paid to the research of innovative
problems in management of vocational institution, especially using ICT, in the works of foreign
researchers (M. Connolly, C. James, M. Fertig, J. Saphier, M. Haley, R. Gower, S. Feeney, E.
Moravcik, S. Nolte, B. Liebovich, C. Marsh, G. Willis, L. Levine, A. Searles, N. Rafiei, F. Davari,
F. Hamidi, M. Meshkat). However, despite the existing developments, there is still no scientific
development on the psychological and pedagogical aspects of the implementation of results-based
management in the activities of institutions of vocational and professional pre-higher education.

Thus, the purpose of this article is to analyze the psychological and pedagogical aspects of the
implementation of results-based management in the activities of vocational and professional pre-
higher education institutions.

Research results. The effectiveness of the management of the institution of vocational and
professional pre-higher education is determined by the degree of realization:

- the strategy of the institution, its tactical and strategic goals, which is assured by such
indicators as share in the regional market of educational services, diversification of activity, demand
from consumers;
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- development of unique competitive advantages of an institution, creation of a positive
image, characterized by the degree of its recognition by consumers, the presence of such elements
of uniqueness as a brand, logo, idea of image, corporate identity, image principles of activity etc.;

- cohesion of the pedagogical staff from the standpoint of their perception of the values of the
institution, which is determined by the methods of psychological and sociological research, the
calculation of indicators of cohesion in the team, the quality of moral and psychological climate and
awareness of pedagogical staff on the stated mission and values of the educational institution;

- simplifying the management of the internal environment by: initiating processes of self-
organization and self-management; storage, accumulation, updating and broadcasting of standards
of behavior; development a sense of confidence and belonging to the team, desire to work for the
interests of the institution; the combination of the efforts of teaching staff to solve the problems of
the institution [1; 4; 7—10].

The results of the analysis made it possible to single out the economic preconditions for the
introduction of results-based management into the operational and strategic flow of vocational and
professional pre-higher education institutions. They were: reduction of internal markets for raw
materials, products, services; reducing the investment attractiveness of regions; rupture of
cooperation ties with other regions of the country; reorientation of the specialization of the economy
due to the loss of part of the country’s territories (in particular, the loss of mainly industrial regions
led to the strengthening of agricultural specialization in Luhanskand Donetsk oblasts); there was an
increase in the share of the country’s GDP in agriculture, forestry, fisheries, public administration
and defense, mining and quarrying; reduction of production with high added value, in particular
reduction of the share of production of food, beverages and tobacco products, engineering products;
reduction of mining industries in the country’s total GDP; reduction of trade turnover; reduction of
the economically active population; disparities in labor supply and demand: curtailment of labor
applications in the field of production with deep processing of raw materials; growth of the informal
segment of the economy [5]. These preconditions highlight the need for flexible response of
educational institutions to changing market conditions, which in turn highlights the need for new
management models.

Therefore, performance management of an educational institution is a management system
that is a complex of processes and tools: setting goals (from the strategic goals of the institution and
to the individual goals of employees); setting criteria for evaluating the performance of the
institution’s employees; development of model of competencies of the head of the institution and its
employees; control over the results of tasks fulfillment, constant monitoring; evaluating the
performance of staff; planning of motivational events in accordance with the results of employees’
work; employee career planning. Such a new paradigm for managing the development of an
institution is focused on the process of development, organization, ordering of subject-subject
relations through coordination of positions and actions of leading pedagogical staff, and the product
of management activity is a well-grounded strategy of development of the institution as a necessary
condition for its competitiveness, ensuring the goals of the development of competitive skilled
workers, the personal and professional development of students [6].

In our opinion, the most complementary to the contemporary challenges of the external
environment and the transformed management functions of heads (principals) of vocational and
professional pre-higher institutions is the results-based management (RBM) paradigm. The results
of the analysis of the content of the concept of «results-based management» made it possible to
distinguish its essential features: assurance (RBM is a management strategy that contributes to the
guaranteed achievement of the planned results); the complexity of the impact (significant impact of
both business processes and employees involved in achieving results); objectivity (necessity of
decision making on the basis of objective information (evidence-based decision making) obtained
as a result of application of situational analysis and formed vision about necessary changes and
improvements; systematic (involves identification of the desired state, development of ways of its
achievement, constant tracking of progress towards the goals, analysis of interim information and
its correction, making the following decisions solely based on the analysis of previously obtained
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information); cyclicality (RBM is a cyclical technology that involves the goal-setting process,
planning, setting measurable results and performance indicators, systematic monitoring of achieved
goals, analyzing and evaluating results as a basis for future decisions), measurability (RBM is a
strategic planning and management process based on the results of environment research and setting
measures to achieve goals); goals management (includes cascading of organizational goals at the
individual level, evaluating the effectiveness of achieving the goals of different levels, constant
feedback to improve results) [2; 4; 8; 9; 11—16].

According to the authors, the implementation of results-based management in the activities of
vocational and professional pre-higher education institutions will have the following effects:
ensuring the organizational capacity of the institution — that is, its ability to accomplish missions
and maintain sustainable long-term functioning; increase of personal efficiency of employees of the
institution; more efficient execution of tasks under conditions of optimal use of the resources of the
institution; creation of a specific corporate culture of the institution, which will also affect its
students, which in the future will allow to adapt in the business environment; opportunity to carry
out project activities (from project idea and concept to effective financial and organizational project
management).

Despite the performance of this management paradigm, it is worth examining the pedagogical
and psychological aspects associated with its implementation. Among the pedagogical we define
the technology of development of managerial competence of the heads of vocational and
professional pre-higher education institutions, among the psychological — the readiness to
implement the specified management paradigm.

For the development of managerial competence of the managers of institutions, a model of
competencies was developed. Analytical work allowed to supplement the classical model with
specific competencies, in particular:

- knowledge of the content, principles, methods and tools of results-based management
(operational and strategic planning, organization of team activities (in particular, project teams
activities), scheduling, monitoring the implementation of stages, resource management (time,
human, logistical etc.), quality assurance, goal setting, tracking, adjusting results);

- experience in the field of management — application of managerial skills to organize
people’s activities to achieve the operational and strategic goals of institutions, given the limited
resources and time;

- the use of project-based management instruments in management activities: a one-off set of
interrelated activities aimed at meeting a specific need to achieve concrete results in conditions of
limited resources, time and need of quality assurance frameworl implementation;

- the ability to use specific software to implement results-based management paradigm (in
particular, Microsoft Project, Trello, Coogle, XMind, etc.).

In order to properly design the content of managerial competence development for the heads
of institutions of vocational and professional pre-higher education, results-based management
technology was developed and tested, which includes components of strategic and operational
management of institutions using specific instruments (SWOT analysis, PEST analysis,
benchmarking, Road Map, As is and to be, strategic and foresight sessions, SMART, Mind Map,
KPIs, ABC analysis, Pareto principle, Eisenhower matrix, delegation algorithm, work day
photography, etc.). With the help of this technology, the algorithm of operational and strategic
management is comprehensively implemented as a logical sequence of the fulfillment of the
following functions: goals setting, decomposition of assignments, prioritization, execution, analysis
and evaluation.

The process of development of managerial competence of the heads of institutions was
organized based on the following guidelines: the content was designed and structured based on the
use of the competency model; the content took into account the current and future needs of the
institutions; the continuity of content in the blended learning process was ensured («training —
post-training support — training — evaluation»); the content reflected the actual professional
context of the activity of the heads of institutions; gradual acquisition of knowledge (operational
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and strategic management), improvement of skills (organizational-managerial and communication),
values and goals (effective activity, continuous professional development), development of personal
qualities (perseverance, initiative, adaptability, self-control, focus on results, ability to accelerate
learning, etc.) was ensured.

The principles of development of managerial competence of the heads of institutions of
vocational and professional pre-higher education were: the principles of systematic (ensuring the
systemic character of pedagogical influence on managers); scientific (development of managerial
competence on the basis of scientifically substantiated concept); value orientation (development of
values and attitudes relevant to results-based management concept); contextuality (taking into
account the peculiarities of the professional context of tranees); self-development (considering the
subjects of learning (tranees) as self-developing systems); multifunctionality (integration of
functions of development of managerial competence and ensuring purposeful application of
acquired knowledge and skills in professional activity); continuity (development the culture and
values of continuous professional development); diversification (use of various forms and
technologies of managerial competence development); integration (use non-formal and informal
learning technologies); effectiveness (ensuring the guarantee of pedagogical impact) [4].

The method of expert evaluation was used to determine the psychological factors of
implementation of results-based management (in particular, the level of respondents’ readiness to
use it in their daily professional activities and possible obstacles). 52 heads of vocational and
professional pre-higher education institutions of different profiles took part in the survey (Fig. 1).
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Fig. 1. Profile of the institutions whose heads participated in the expert evaluation process

The survey was conducted using a structured interview method. According to experts, there is
a likelihood of psychological resistance and personal limitations of executives in the
implementation of results-based management. They are:

- personal qualities and managerial capacity of heads of institutions (low awareness and low
level of managerial competence; lack of clear algorithms to achieve the goals, the possibility of
mistakes in the process of work; lack of vision on the ahead of strategic goals; their uniformity, low
ability to timely and correctly apply the principles of results-based management; exposure vice-
managers and employees to reach current and short-term results, which often leads to a decrease in
attention to the objectives of strategic development of institution);

- personal qualities and levels of motivation of the staff of the institution (their focus only on
the defined results of work; the desire to concentrate more on ongoing work than concentrate of



efforts to achieve strategic goals; the need for constant motivation of employees to accomplish tasks
and effective work staff to introduce management innovation);

- limited resources (limited time, human, financial resources; the need to spend extra time to
perform the functions of managing the institution; over-spending resources to perform urgent tasks
of senior management; the likely occurrence of concomitant tasks that hinder the solution of the
main problem; the presence of functional barriers; employee rewards for their work).

Regarding the readiness to implement a results-based management, the distribution of
respondents shows a slight predominance of participants with an average level of such criteria
(63.6%); the proportion of those who rate their readiness as high (36.4%) is quite high (Fig. 2).
None of the participants indicated a low level of readiness to implement this paradigm. The
interpretation of such a result may be encouraging, however, in the opinion of the probability of not
completely straightforward answers to the questions and the prevalence of socially expected
answers.
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Fig. 2. Respondents’ self-assessment of the level of readiness for implementation
of results-based management paradigm

The results of the research make it possible to develop the following recommendations for
effective implementation of results-based management, taking into account the specificities of
vocational and professional pre-higher education institutions:

1. In order to design the content of the development of managerial competence of heads of
vocational and professional pre-higher education institutions, it is advisable to use the author’s
technology of results-based management, which includes the components of strategic and
operational management of institutions using specific instruments.

2. In order to increase the level of motivation of participants in the program of development
of managerial competence, it is advisable to use the following guidelines: use the model of
competencies of heads of institutions of vocational and pre-professional higher education; ensure
the continuity of content in the process of blended learning («training — post-training support —
training — evaluation»); reflect of actual professional context of managers’ activity; provide
comprehensive and step-by-step acquisition of knowledge, improve skills, values and goals,
develop personal qualities of heads of such institutions.

3. In the process of managerial competence development, the principles of systematic,
scientific, value-oriented, contextual, self-development, multifunctionality, continuity,
diversification, integration, efficiency should be taken into account.

4. In order to avoid possible psychological barriers in the process of implementation of
results-based management, it is also advisable to maintain further close interaction with heads of



vocational and professional pre-higher education institutions (tranees) who have demonstrated high
personal motivation during the study period; post-training support of managers (in the form of
consulting, mentoring, coaching, etc.).

Conclusions. The conducted research makes it possible to draw the following conclusions:
the significant economic preconditions which affect institutions of vocational and professional pre-
higher education are reduction of internal markets for raw materials, products, services, reducing
the investment attractiveness of regions, rupture of cooperation ties with other regions of the
country, reorientation of the specialization of the economy due to the loss of part of the country’s
territories, increase in the share of the country’s GDP in agriculture, forestry, fisheries, public
administration and defense, mining and quarrying, reduction of production with high added value,
reduction of mining industries in the country’s total GDP, disparities in labor supply and demand -
curtailment of labor applications in the field of production with deep processing of raw materials,
growth of the informal segment of the economy. The most complementary to modern challenges of
the external environment and the transformed management functions of the heads of institutions of
vocational and professional pre-higher education is the results-based management paradigm;
essential features of such a paradigm are assurance, comprehensiveness, objectivity, systematicity,
cyclicality, measurability, goal management; implementation of results-based management in the
activities of institutions has significant effects, first of all in ensuring the organizational capacity of
institutions and maintaining their sustainable functioning in the long term prospective; technology
of results-based management includes components of strategic and operational management of
institutions that are implemented using specific instruments; pedagogical component of
implementation of results-based management includes the development of appropriate technology,
taking into account the specifics of institutions of vocational and professional pre-higher education,
development of a model of competencies of heads of such institutions, development of a
comprehensive program of development of managerial competence of managers, evaluation of its
effectiveness; the psychological component of implementation of results-based management
involves the identification of managers’ readiness to implement results-based management
paradigm in order to correct it towards increasing motivation, as well as identifying possible
psychological barriers to leveling and avoiding them; in order to avoid problems of low motivation
to further use the competencies acquired during training, it is advisable to maintain further close
interaction with the heads of institutions who have demonstrated high personal motivation during
the training period (in the form of consulting, mentoring, coaching, etc.).

In our further scientific research we are planning to focus on assessing the cost-effectiveness
of implementation of results-based management paradigm in the process of operation of vocational
and professional pre-higher education institutions based on such criteria as the dynamics of the
share in the regional market of educational services, the efficiency of use of the budget, the number
of entrants, the dynamics of attracted income, the share of extra-budgetary income.
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