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RESOLUTION OF SOCIAL AND LABOR
CONFLICTS IN THE CONDITIONS OF SOCIAL
INTENSITY OF THE SOCIETY

ABSTRACT

Prospects for modernization of social and labor relations and reduction of conflict and
social tensions in any country largely depends on the nature of interaction between its
main actors, the quality diagnosis of conflict in enterprises, industries, countries and
timeliness of response to emerging social and labor conflicts. In turn, the growth of
inequality and social tension in society creates a large number of problems in the field
of social and labor relations. The purpose of the study is to further develop the theoret-
ical provisions and practical recommendations for the resolution of social and labor con-
flicts (SLC) in conditions of social tension in society. The object of the research is the
process of resolution of social and labor conflicts at the state level. The subject of the
research — theoretical and practical aspects of resolving social and labor conflicts in
conditions of social tension in society. The article considers evolutionary scientific ap-
proaches to the formation of the conflict paradigm; the statistical basis of the occurrence
of social and labor conflicts in Ukraine is studied; the structural-logical resolution model
of SLC in the conditions of social tension of a society is offered; the scientific-theoretical
approach to the stages of development of social and labor conflict depending on the
level of social tension of society is substantiated; the definition of the concept of social
tension of society has been improved.

Keywords: social and labor conflict, social and labor relations, conflict paradigm, social
tension, resolution of SLC, stages of SLC

JEL Classification: J01, 128, 150, J52

INTRODUCTION

Social and labor relations are relations between the worker, the employer, and the state,
aimed to meet the social needs of each of the participants in these relations in the
process of using labor and its results. The socio-economic and financial crisis of the last
decade has exacerbated the situation in the field of social and labor relations and cre-
ated additional grounds for the emergence of conflict situations and protests in labor
collectives. The issues of conflict and social tensions are not fully resolved in any country
in the world, and the relationship between workers and employers is one of the most
acute problems of all time.

The level of development of social and labor relations at the macro level characterizes
the degree of democratization of society, the social orientation of its economic system,
the social cohesion of society, the perfection of social relations in general, and the level
of conflict and social tension in society. And for this type of social and labor relations,
the main driving force is human. These phenomena determine the relevance of the
article.

Today it is becoming increasingly clear that modern science is forming a new approach
to the analysis and interpretation of such a complex socio-psychological phenomenon
as social and labor conflict. If earlier scientists mainly focused their efforts on developing
practical methods related to conflict resolution (Hansen) [1], today a methodological
basis is being developed for in-depth analysis and monitoring of the phenomenon of
social and labor conflict at the macro level (Siregar, Zulkarnain) [2]. It can be argued
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that today conflict theorists are increasingly turning to the idea of creating new theoretical and methodological approaches
to the study and resolution of social and labor conflicts [3, 4].

LITERATURE REVIEW

Among the scholars of conflict theory are well-known researchers such as Marx & Engels [5] and Simmel [6] who believed
that society consisted of various groups with conflicting interests.

One of the first developers of conflictology was the Italian thinker and statesman Machiavelli [7]. The scientist made an
attempt at a systematic analysis of social conflicts by identifying ways to influence them by public authorities rationally. In
his works, a form of public administration capable of ensuring order in society and its stability was substantiated.

Smith (18th century), was the first to analyze the labor relationship between employer and employee [8]. The researcher
proved that the contradiction between the employer and the employee, as well as their confrontation is a prerequisite and
source of development, and conflicts of interest should not always lead to social explosions.

In terms of historical retrospect, in the emergence of various theories of social conflict, we distinguish the following stages:

the first (end of the 19th century and beginning of the 20th century) — classical is characterized by the existence of both
Marxist and non-Marxist theories. Conflict is understood as a manifestation of various interests (the main ones are class
conflicts). During this period, there are studies of conflicts in the political, economic, religious, and cultural spheres, as
well as the sociology of conflict. The conflict is seen as having both positive and negative consequences;

the second stage (middle of the XX century) — is neoclassical. Its beginning was characterized by the predominance of
structural and functional schools, which reflected the system of institutions, laws, and personal and group interactions of
European and American societies of that time. Within this direction, the conflict was interpreted as a social disease, as a
factor in the gradual development of society. In the 1950s, the conflict became the subject of scientific debate again. The
conflict paradigm violates the predominance of structural functionalism and occupies its niche as an equal in explaining
the social process and social phenomena. During this period, the formation of the Western European conflict direction was
in the modern sense. In social practice, the transformation of violent forms of conflict into legitimized ones begins;

the third stage (end of XX — beginning of XXI century) — postclassical, due to circumstances that have radically changed
the macro level (clash of civilizations, the collapse of the USSR, the growth of interethnic tensions in different regions of
the planet). Changes in the social structure lead to the individualization of social life. Socio-cultural factor (problems of
security, equality, etc.) at this stage is defined as the main cause of modern social conflicts [9].

Particular importance in the study of social and labor conflicts should be given to the class paradigm, which considers the
source of conflict is the division of people into different classes according to their position in the economic system [6]. The
class paradigm fully and accurately explains the root causes of social inequality in society.

Representatives of the dialectical and creative paradigm (Weber, Cozer) [10, 11], agreeing with Marx that the causes of
social conflicts are class differences, held the position that conflict is inevitable but not necessarily destructive.

They defended the positive importance of social conflicts, as conflicts perform an innovative function — the creation of
new, including organizational forms and rules of interaction of conflicting actors, the function of the stability of relations.
The new conflict paradigm (Vayrynen, Karlov) [12, 13] explains the emergence of conflicts by the growing number of
changes, and the process of continuous transformation in society and in the state.

These conflict paradigms, especially dialectical-creative and new, are focused on the prevention of social and labor con-
flicts, and the formation of various technologies for managing social and labor conflicts at the macro level. This necessitates
the integration of the conflict paradigm with the communicative and globalization paradigm; the conflict paradigm contin-
ues to be transformed simultaneously with the transformational processes taking place in the social and labor sphere.

AIMS AND OBIJECTIVES

The purpose of the study is to further develop the theoretical provisions and practical recommendations for the resolution
of social and labor conflicts in conditions of social tension in society.

Objectives:

= a study of the conflictological paradigm;
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. analysis of indicators of the social and labor conflicts occurrence in Ukraine;

= development of a structural-logical model for resolving social and labor disputes in conditions of social tension in
society;

= substantiation of the scientific and theoretical approach to the stages of development of a social and labor conflict,
depending on the level of social tension;

= clarification of the concept of social tension in society.

METHODS

The following methods were used during the writing of the article: retrospective analysis (to study the evolution of con-
flicts); generalization method (to formulate conclusions and proposals); methods of scientific abstraction and theoretical
generalization (to define the concept of «social tension»); analysis and synthesis (to substantiate the structural and logical
model of SLC resolution); method of graphical interpretation (for a schematic representation of the stages of SLC).

RESULTS

For comparative characterization of the living standards of the population and the development of social and labor relations
between Ukraine and European countries, the following integrated indicators were used: social development index, human
development index, quality of life index, index of happiness, life expectancy index, which are shown in table 1 (Eurostat,
2022) [14].

Table 1. Indicators of living standards and social and labor relations.

The Social Progress Index, Human Development Index, Happy Planet Index, 2021
2020 year 2020 year Quality of Life In- year Life Expec-
Country dex for Country, tancy Index,
rating posi- index rating posi- index value 2020 year rating position | index value 2020 p.
tion value tion
Ukraine 63 73,38 74 0,779 104,77 110 4,875 72,9
Belarus 47 77,00 53 0,823 134,83 75 5,534 74,8
Spain 19 88,71 25 0,904 169,82 27 6,491 83,3
Luxembourg 14 89,56 23 0,916 nd (no data) 8 7,324 80,1
Moldova 68 72,58 90 0,750 nd 65 5,766 73,3
Germany 11 90,56 6 0,947 179,78 13 7,155 81,7
Norway 1 92,73 1 0,957 175,19 6 7,392 82,6
Poland 31 84,32 35 0,880 141,83 44 6,166 78,4
Portugal 21 87,79 38 0,864 162,91 58 5,929 79,7
Slovakia 36 83,15 39 0,860 152,53 34 6,331 78,1
Slovenia 22 87,71 22 0,817 172,15 29 6,461 79,5
Hungary 40 81,02 40 0,854 128.16 53 5,992 76,4
Czech Republic 25 86,69 27 0,900 156,24 18 6.965 79,2

The Social Progress Index — is a combined indicator that measures the level of social well-being and social progress in the
countries of the world. In determining the success of a country in social development, more than 50 indicators are taken
into account, grouped into three main groups: basic human needs, (nutrition, access to basic medical care, housing, access
to water, level of personal safety); principles of human well-being (access to basic knowledge and literacy rate, access to
information and means of communication, level of health care); opportunities for human development (level of personal
and civil freedom, ensuring rights and opportunities to realize their potential). In 2020, Ukraine ranked 63rd out of 132
countries, ahead of Moldova due to high performance in the availability of products and basic medical care, but significantly
behind the EU, Norway.

The Human Development Index (HDI) — is a combined indicator of human development, compiled annually by UNDP and
used for a special series of UN reports on human development. According to the concept of HDI, social development is
assessed not only by national income but also by achievements in the fields of health and education, in overcoming socio-
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economic inequality. According to the results of 2020, Ukraine ranked 74th in the world. From 1990 to 2020, this index for
our country increased by 0.65 points, but still significantly lower than in EU countries.

The Quality of Life Index, calculated by the international research organization Numbeo, allows you to compare information
on the quality of life in terms of cost of living, purchasing power, affordability, quality of health care, and air pollution,
water pollution, etc. Unfortunately, according to this indicator, Ukraine does not have the best position (104.77 points)
and is inferior to most of the studied countries.

The Happy Planet Index — is a combined indicator that measures the achievements of countries around the world in terms
of their ability to provide their citizens with a happy life. The index, established as an alternative to the Human Development
Index, measures the satisfaction of people in the country and their average life expectancy in relation to the number of
natural resources they consume. In 2021, Ukraine ranked 110th among 151 countries, which is significantly below the
average.

The life expectancy index is published in a special UN report "Assessment of world population trends" and measures the
average life expectancy in the world. It is a broad-spectrum indicator that characterizes the SLS (living conditions, social
policy, social protection). Among the considered countries, Ukraine has the worst indicator, which is 72,9 years, while in
Spain it is 83,3 years.

Statistical indicators of the dynamics of social and labor conflicts and the number of strikes in Ukraine are published
annually in statistical collections. Information on the number of collective social and labor conflicts is provided by the
National Mediation and Conciliation Service. The dynamics of collective social and labor disputes (conflicts) in Ukraine over
the past 5 years are shown in table 2 [15].

Table 2. Dynamics of collective social and labor disputes (conflicts) in Ukraine.

Years 2015 2017 2018 2019 2020
roduc- roduc- roduc- roduc- roduc-
P sectoral P sectoral P sectoral P sectoral P sectoral
tion and tion and tion and tion and tion and
Indexes - and na- - and na- . and na- . and na- . and na-
territo- - territo- . territo- - territo- - territo- -
. tional . tional - tional - tional - tional
rial rial rial rial rial

The number of collective labor disputes
is taken into account at the beginning of 86 4 75 6 138 6 171 6 171 6
the year, units

during the year 95 3 135 - 168 - 193 - 200 -
Resolved collective labor disputes, units 118 3 72 - 135 - 193 - 221 -
of them:

with the assistance of the NMCS (Na- 57 1 46 - 79 - 85 - 105 -
tional Mediation and Conciliation Service)

as a result of the strike 1 - - - - - - - - -
collective labor disputes, at the end of

the year, units 63 4 138 6 171 6 171 6 150 6
Requirements of employees (units), not 227 9 176 35 265 3 378 33 383 33
resolved at the beginning of the year

arises since the beginning of the year 235 9 291 - 362 - 308 - 351 -
resolved since the beginning of the year 306 8 202 2 249 - 303 - 415 -
;g:ig‘é”"’ed at the end of the reporting 156 10 265 33 378 3 383 3 319 3
Number of enterprises whose employees

participated in collective labor disputes, 242 8098 172 6 595 240 6 595 203 6 595 183 6 595

units

The largest number of social and labor conflicts was registered in 2019 and 2020 (6 sectoral and national, 171 industrial
and territorial). At the same time, in 2015-2021, 28 social and labor conflicts were registered at the national and sectoral
levels and 641 — at the industrial and territorial levels.

During this time, employees or trade unions made 1,547 claims (at the industrial and territorial levels) and 9 (in 2015) at
the national and sectoral levels. However, the number of unresolved social and labor conflicts is noteworthy (their number
is growing significantly at the industrial and territorial levels and remains unchanged (33) for the last 4 years at the sectoral
and national levels).

Information on the number of strikes is provided by employers as part of the survey of enterprises on labor statistics
(Table 3) [15].
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Table 3. Strikes and their consequences for certain types of economic activity.

Years

2015

2016

2017

2018

2019

2020

Number of enterprises and organizations affected by strikes

Total 5 - 23 - - -
Industi

i . 2 - 23 - - -
Transport, warehousing
postal and courier activities 3 - - - — _

Number of workers who took part in the strikes, thousand people

Total 0,9 - 2,1 - - -
Industi

i 0,8 - 2,1 - _ _
Transport, warehousing
postal and courier activities 0,1 - - - - -

The number of hours unworked on average per worker who took part in the strike

Total 133 - 66 - - -
Industi

i . 156 - 66 - - -
Transport, warehousing
postal and courier activities 2 - - - - -

According to the State Statistics Service, no strikes were recorded in Ukraine between 2018 and 2020. At the same time,
in 2017, strikes took place in Ukraine at 23 industrial enterprises, in which 2.1 thousand people took part. The average
number of hours unworked per striker was 66 hours.

It should be noted that the main problematic factors that cause protests of employees are still non-compliance with current
labor legislation, arrears of wages, and non-compliance with the provisions of collective agreements and contracts.

STRUCTURAL AND LOGICAL MODEL OF RESOLUTION OF SLC IN THE CONDITIONS OF
SOCIAL TENSION OF SOCIETY

The theoretical and statistical basis of the regulation of social and labor conflicts proves that only a comprehensive analysis
of their nature can reveal their true causes and create the preconditions for effective and timely resolution of conflicts. For
this purpose, a structural-logical model has been developed, which allows visualizing the process of resolving social and
labor conflicts (Figure 1).

1. Prerequisites and Factors of SLC at the Macro Level

The conditions in which social and labor relations are formed are not isolated, they are directly or indirectly related to each
other, and their connection with the social and labor sphere is both complex and problematic. The preconditions for the
emergence of social and labor conflicts, unfortunately, are now manifested in political and legal, and financial and eco-
nomic, and socio-demographic, and environmental, and technological, as they are all closely linked and affect employment
in different ways.

The underdevelopment of the social and labor sphere today slows down the process of ensuring productive employment,
which affects the indicators of economic development of the state. The social and labor sphere of Ukraine is unstable in
terms of resolution of the SLC, it has many shortcomings, including imperfection of the legislative, and regulatory frame-
work; low motivation of the parties of social and labor relations to participate in social dialogue; formal nature of contracts
and agreements at different levels of the economy, etc.

An important factor in finding ways out of a conflict situation is the influence of macro-environmental factors under which
the conflicting parties act. Identifying the causes of social and labor conflicts at the macro level is the key to finding ways
to prevent and constructively resolve them. Without knowledge of the driving forces of conflict development, it is difficult
to exert any effective regulatory influence on them.
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Figure 1. Structural and logical model of SLC resolution in the conditions of social tension of society (authors’ research result).

Objective factors of the SLC consist of four groups: geopolitical; reformist; socio-economic; regulatory and institutional.
The most significant geopolitical factors today are those related to Ukraine's place in the international community:

globalization of the world economy, which may lead to further qualification and technological lag of Ukrainian enterprises
from competitors with globalization features (USA, EU, Southeast Asia) and reduce the demand for skilled workers;

the country's declared accession to the EU, the WTO, and the "free trade" zone within the territories of a number of CIS
member states, along with many positive consequences, in the long run, will have temporary problems in the near future.
There will be an unregulated return of illegal migrants from near and far abroad and additional pressure on curtailed labor
demand. It is possible to predict quite differentiated in the territorial and sectoral context of social and labor conflicts
associated with irreversible bankruptcy of some enterprises, rising prices, loss of some segments of the domestic consumer
market, etc.;

reforming factors of social and labor conflicts and deterioration of labor relations, those connected to the problem of
structural change and inconsistency of reforms currently underway in Ukraine: agrarian, land, budgetary and administrative
reforms; revision of regional policy, in particular, change of approaches to interregional redistribution of State budget
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funds; personalized accounting of all types of social insurance of employees; further violation (in the direction of reduction)
of inter-job and inter-professional relations during the increase of the minimum wage, especially in the budget sphere;

socio-economic factors associated with the crisis in the economy, combine: complex financial and economic condition of a
number of industries, enterprises and organizations; unprofitability of a significant part of business facilities; growing
receivables and payables; mass violations by employers of Ukrainian labor legislation, non-compliance by employers with
collective agreements, employment agreements; low level of labor protection and safety;

normative-legal and institutional factors related to the imperfection of the legal regulation of the social and labor sphere
become a conflict factor and contribute in one way or another to the deterioration of social and labor relations.

The group of subjective factors includes those that are largely related not to the general state of the socio-economic and
political-legal situation in society, but to the actions (or inaction) of managers and workers to perform (not perform) their
duties. The above-mentioned subjective factors are mostly caused by collective labor disputes.

Attention should be paid to a number of subjective and psychological reasons that cause conflict, including breach of
professional ethics; violation of labor legislation; unreasonable assessment by the head of subordinates, and the results of
their work.

2. Formation of the Environment (Zone) SLC

The formation of the environment (zone) of the SLC, which combines its objective and subjective elements, deserves
special attention. Understanding the objective and subjective nature of the elements of the SLC is quite useful for deter-
mining ways to prevent them and develop an optimal strategy of behavior in the SLC.

Objective elements combine the object, subject, and article of SLC. When analyzing the SLC, it is necessary to clearly
distinguish between its subject and object. The object of the conflict is the central part of the social and labor problem
that needs to be resolved, the main link in the conflict situation. To resolve a conflict effectively, you need to identify its
object correctly. The subjects of SLC are labor collectives, employees, employers, trade unions, and the state; they are
participants who are directly or indirectly related to the conflict situation. The subject of the SLC is a real problem in social
and labor relations, the solution of which the parties focus their efforts and enter into conflict.

Subjective elements of SLC include contradictions, motives; conflict behavior and model of conflict perception. Motives and
contradictions are the basis for the emergence of SLC. The parties to the conflict are taking active steps to resolve these
differences in their favor.

Conflict behavior —is an action aimed at directly or indirectly blocking the achievement of the other party's goals, intentions,
interests. Conflict behavior — is the peak of conflict development. It cannot last long, and ultimately the conflicting parties
will have to choose between two behaviors: 1) reduce the level of tension, but maintain the conflict situation itself, trans-
lating it into a hidden form due to partial concessions of the opposing parties; 2) look for ways to completely eliminate the
conflict [16]

The perception of social and labor conflict is not as unambiguous and simple as it seems at first glance. Perception of the
situation as conflict means that a certain situation is compared with examples of different situations of social interaction.
Based on this comparison, the situation can be classified as «conflict>. That is, the mechanism of categorization is
launched, which is a way to systematize the environment in order to reduce its subjective complexity.

3. Diagnosis and Monitoring of SLC Stages

Diagnosis and monitoring of social and labor conflicts involves the selection of stages and each of them has specific stages
(Figure 2).

Pre-conflict (Latent or Pre-conflict) Stage includes the following stages: the emergence of an objective problem situation
in the SLC; awareness of the objective problem situation in the SLC by the subjects of interaction; attempts of the parties
to resolve the objective problem situation in non-conflict ways; the emergence of a pre-conflict situation. It is important
to note that the conflict arises from an objective problem situation when there are conflicts between the parties (their
goals, motives, actions, aspirations, etc.). As the contradictions are not yet realized and there are no conflicting actions,
this situation is called problematic.

Awareness of the objective problem situation in the social and labor sphere implies the perception of reality as contradic-
tory, understanding the need to take some action to resolve inconsistencies is the content of this stage.
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Figure 2. Stages of development of social and labor conflict in the SLS.

The subjectivity of perception is generated by the nature of the human state of mind, and the social differences of the
participants in communication (values, social attitudes, ideals, and interests). The individuality of awareness depends on
the level of knowledge, needs, and other characteristics of the participants in the interaction.

Forms of social tension in the latent stage are "hidden" and don't need attention. Conflict of the situation is perceived as
a threat to one of the parties to the interaction in the social and labor sphere. The situation may be perceived as pre-
conflict and in the case of perception of a threat to certain socially important interests. The feeling of imminent threat
contributes to the development of the situation toward the conflict and is the "trigger" of conflict behavior [16].

Conflict or Open Stage includes incident; escalation of the conflict; balanced counteraction; end of the conflict. Often the
conflict develops further as a series of conflict events, or incidents. Conflict interactions are able to change, and complicate
the original structure of the conflict, adding new incentives for further action. This process can be represented as a
transition from negotiations to struggle — struggle inflames emotions — emotions increase errors of perception — this leads
to the intensification of struggle and so on. This process is called "conflict escalation". The escalation is a sharp intensifi-
cation of the struggle of opponents [16]. Ending the conflict is the transition from conflict resistance to finding a solution
to the problem and ending the conflict under any circumstances. The main forms of ending the conflict are resolution,
resolution, extinction, elimination, or escalation into another conflict. During the conflict stage, there is a transition from
medium to high levels of social tension, which significantly affects the development of events.

The Post-conflict (Latent or Post-conflict) Stage includes two stages: partial normalization of opponents' relations and full
normalization of their relations. Complete normalization of relations occurs when the parties realize the importance of
further constructive interaction. The confrontation continues until further escalation loses its meaning. From this moment,
the integration process begins. Participants begin to strive for an agreement acceptable to the parties; the level of social
tension is gradually reduced.

Thus, the proposed scientific and theoretical approach to the stages of development of social and labor conflict in the SLS
depending on the level of social tension in society by distinguishing overt and covert features of each stage, the main
internal elements of the conflict, and external factors of its development, which allows, in contrast to existing ones, to
determine the actions of participants in social and labor conflict at each stage, directions of its development and their
features, escalation of the conflict, forms of interaction between the parties to the conflict, the main consequences.

Social Tension

An important component of the proposed scheme is the level of social tension, which is considered a multifaceted concept
that reflects the degree of dissatisfaction of the population with socio-economic living conditions. The main pain points are
lower living standards, impoverishment, social and labor conflicts, and others [18].
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Social tension as an independent subject of study arose in the XIX century, but its intensive development began in the
West only in the middle of the XX century. The term "social tension" in the works of Western sociologists is understood
differently: as the gap between expected and actual satisfaction of needs, as inconsistency between components of action,
as the divergence of initiatives (goals and strategies of intergroup behavior) in the structure of society [19]. In the following
years, the term "social tension" so accurately reflected the state of public life and mass consciousness, which is very firmly
entrenched in the scientific lexicon of domestic social researchers. In conflict theories, tension is considered a natural
phenomenon of social change and modernization of society [13].

The Encyclopedia of Modern Ukraine defines that social tension is a state of dissatisfaction of social actors with the level
of providing for their own needs and interests, which is formed in the course of social interaction by comparing expectations
with existing reality and becomes the basis of protest potential. In contrast to social conflict, social tension is a closed form
of conflict of interests of social actors [20].

Mukhopadhyay proposed her own interpretation of the concept of social tension, which means a special state of the social
system (group, community, society), which is in the process of social change [21]. This state is a consequence of the
emergence and development of social contradictions and persistent feelings of social dissatisfaction, which affect the state
of public consciousness and the behavior of social actors.

Mishra defines social tension as a characteristic of the social climate of society, which is a prerequisite for the emergence
and background of social conflicts and involves awareness or anticipation of social actors’ incompatibility or conflict of
interests, needs, or values of each other [22].

According to Slyusarevsky social tension, like psychological tension, «is a reaction of society (community, group) to living
conditions, which in fact threaten the realization of significant needs and goals of social actors, and even their very exist-
ence or from this point of view are perceived. Therefore, in the most general form, social tension can rightly be defined
as the mental state of society that arises in response to extreme influences» [23].

It should be noted that a certain level of social tension is inherent in any society and always accompanies it. The social
tension of society is characterized by: growing dissatisfaction with state policy; distrust of power; economic downturn;
high levels of anxiety and conflict among the population; increase in depressive states; deteriorating demographic situa-
tion; deterioration of the crime situation in the state; increasing the degree of dissatisfaction of the population; intensifi-
cation of negative phenomena (alcoholism, drug addiction, prostitution, theft, etc.).

It is important that social tensions perform two main functions:

1) destructive — destroys relations between states and people, economic ties; destabilizes the economy, social relations,
etc.;

2) constructive — increases motivation to overcome difficulties; mobilizes economic, political, and human resources.

In accordance with the national surveys conducted by the Institute of Sociology of the National Academy of Sciences of
Ukraine in previous years of sociological monitoring (repeated surveys using the same methodology). The level of tension
in society is assessed by the majority of the population (61%) as high: «extremely high» (23%) and «above average»
(38%). On a ten-point scale (1 — «calm situation», the level of tension is very low, 10 — «critical situation, explosive», the
level of tension is extremely high) the average score is 6,79 points [24].

Analysis of existing approaches, characteristics and functions of social tension allows us to define the following: social
tension is a gradually increasing phenomenon that manifests itself in the state and society and is characterized by growing
dissatisfaction with social and working conditions and, ultimately, leads to the emergence and development social and
labor conflicts as a destabilizing factor in the social and labor sphere. Social tensions, whether they increase gradually or
escalate over a short period of time, lead to social and labor conflicts, which undermine the foundations of not only social
but also national security in general. To ensure social stability, it is important not only to correctly identify «points of social
tension», but also to monitor the pace of change in social sentiment.

DISCUSSION

The process of resolving social and labor conflicts taking into account the level of social tension is closely related to the
dynamics of the conflict, that is, each stage of the conflict corresponds to specific methods and technologies for its reso-
lution. In accordance with the proposed model for resolving social and labor conflicts in the SLS, it is advisable to use the
following methods and technologies:
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= institutionalization, which involves the development and implementation of norms and procedures for resolving SLC,
implementation control);

= a decision involving the conciliation commission, labor arbitration, mediation, the National Mediation and Conciliation
Service (NMCS);

= resolution through social partnership, social dialogue, mediation, NMCS;
= forecasting using methods of analysis of socio-economic and socio-labor relations and forecasting LDC;
. assessment of social tension;

= prevention and warning with the help of information and consultation centers of the NMCS, negotiations, social
dialogue.

It should be noted that for the majority of conflict experts, the prevailing statement is that participants in social interaction
can prevent social and labor conflicts. Many researchers of conflict issues focus their attention on the fact that in the
emergence of a conflict situation in the social and labor sphere, it is necessary to use technologies for forecasting and
preventing labor conflict. If the conflict between the parties has passed into the stage of open confrontation, then there
is no way to resolve the conflict without special techniques and methods [25]. It should be noted that the regulation of
social and labor conflicts in the SLS includes all elements of work with conflict interaction, namely: monitoring, diagnosis,
analysis, prevention, conflict resolution.

Conflict forecasting involves purposeful activities of competent persons (groups, bodies) who have the necessary level of
skills, knowledge and abilities, the main purpose of which is to anticipate possible conflicts in the future, as well as deter-
mine the specifics and consequences of their development in the future. When forecasting social and labor conflicts, it is
necessary to develop and implement effective management decisions to prevent conflicts.

Conflict prediction and forecasting is one of the most important functions of conflict management. First of all, it is aimed
at assessing the general situation and identifying potential areas of conflict, as well as the reasons for their formation.
Conflict prevention helps to reduce the possibility of conflict. Based on the information obtained through forecasting, it is
possible to identify areas of conflict, identify the causes of emerging conflicts, and take specific measures to neutralize the
effects of these causes and factors that cause conflict.

Thus, in order to minimize the negative consequences of conflicts at the macro level, it is necessary to diagnose them in
a timely manner, manage their development and resolution, and reduce the level of conflict confrontation and tension.

CONCLUSIONS

The socio-economic and financial crisis of the last decade has exacerbated the situation in the field of social and labor
relations and created additional grounds for the emergence of conflict situations and protests in labor collectives. The
socio-economic and financial crisis of the last decade has exacerbated the situation in the field of social and labor relations
and created additional grounds for the emergence of conflict situations and protests in labor collectives.

The scientific novelty of the research shows following:

the structural-logical model of SLC regulation is substantiated by means of selection of the macro environment of the social
and labor sphere, specification of SLC environment components, definition of diagnostic methods and selection of SLC
stages, ordering of methods and technologies of SLC regulation or solution. The difference of this model is the generali-
zation and logical combination of components of the SLC regulation at the national level, taking into account the peculiar-
ities of the social and labor sphere. The proposed structural and logical model of STC resolution in the social and labor
sphere is designed for preventive and timely impact on the object of conflict on the basis of monitoring of the social and
labor sphere, as well as serious diagnostic and prognostic analysis of conflict zones;

the substantiated scientific and theoretical approach to the stages of social and labor conflict in the SLS depending on the
level of social tension in society by identifying explicit and implicit features of each stage, the main internal elements of
the conflict and external factors of its development, which allows, unlike existing, to determine the actions of the partici-
pants of the social and labor conflict at each stage, the directions of its development and their features, the escalation of
the conflict, the forms of interaction between the parties to the conflict, the main consequences;

the definition of the concept of social tension in the STS has been improved, which, unlike the existing ones, is considered
as a gradually increasing phenomenon that has a manifestation at the level of the state and society and is characterized
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by an increase in population dissatisfaction with social and labor conditions and, in the end, leads to the emergence and
development of social labor conflicts as a destabilizing factor in the social and labor sphere.

The results of the research carried out give the opportunity to expand the theoretical and methodological knowledge of
the regulation of social and labor conflicts in the conditions of the social tension of the society.
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Ha3zapos H., foryaposa C., MiHeHko B., Kot/ispescbka K.

PEFYJI'OBAHHS COL{IAJZIbHO-TPYAOBUX KOH®JIIKTIB B YMOBAX COL{IAJZIbHOIL
HANMPYXXEHOCTI CYCNIJIbCTBA

MepcnekTvBM MoAepHi3aLii couianbHO-TPYAOBUX BIGHOCKH i 3HMKEHHS KOH@NIKTHOCTI Ta couianbHOI Hanpyru cycninbCcTsea
6yab-Kkoi kpaiHu 6araTo B YOMy 3anexaTb Bif XapakTepy B3aEMOAII MbX OCHOBHUMM i cy6'ekTamu, Bif SKICHOI AiarHOCTMKK
KOHNIKTOreHHOCTI NiANPUEMCTB, ranysen, KpaiH Ta CBOEYACHOCTI pearyBaHHS Ha COUiaibHO-TPYAOBI KOHMAIKTK, WO BU-
HWKaloTb. Y CBOIO Yepry 3poCTaHHS HEPIBHOCTI Ta COLUjianbHOI HAMpy>XeHOCTi B CyCnifibCTBi NOPOMAXYE BENNKY KiNbKiCTb
npobnem y cdepi couianbHO-TPYAOBUX BIAHOCUH. MeTa AOCNIMKEHHS NONSArac B NOAAsbLLOMY PO3BUTKY TEOPETUYHUX MO-
NOXEHb Ta NPAKTUYHUX PeKOMEHAALiN LWOoAO BPerytoBaHHS couianbHO-TpyAaoBuX koHdnikTiB (CTK) B yMoBax coLianbHOi
Hanpyru B cycninbcTi. O6'eKT AOCNImKEHHS — NPOLIEC YPEryioBaHHS CoLianbHO-TPYAOBMX KOHMMIKTIB Ha piBHI AepXxaBu.
MpeaMeT AocniaXeHHs — TEOPETUYHI Ta NPaKTUYHI aCNEKTU BUPILLEHHS COLianbHO-TPyA0BUX KOH(MIKTIB B YMOBaXx colia-
JIbHOT HaMpyru B CycninbCTBi. Y CTaTTi po3rnsiHyTo €BOMOLUIMHI HayKoBi niaxoan 1Woao dhopMyBaHHS KOHMIKTONOrYHOT
napaiMrMy; AOCHIAKEHO CTAaTUCTUYHUIN 6a3MC BUHUKHEHHSI COLiafibHO-TPYAOBUX KOHMNIKTIB B YKpaiHi; 3anponoHOBaHO
CTPYKTYPHO-NOriYHYy Moaenb yperynioBaHHs CTK B yMOBax couianbHOi Hanpyrn B CycrinbCTBi; 06r'pyHTOBAHO HayKOBO-
TEOPETUYHMIA MiaXia WOAO CTadil po3BUTKY COLianbHO-TPYAOBOrO KOHMAIKTY 3aneXHO Bif PiBHS couUianbHOI Hanpyru B
CyCninbCTBI; YAOCKOHANEHO BU3HAYEHHS MOHATTS couianbHa Hanpyra B CyCnisibCTBi.

KnouoBi cnoBa: couianbHO-TPyAOBUA  KOHMNIKT, coLianibHO-TPYAOBI BiAHOCMHM, KOHMNIKTONOrYHa napaaurma,
couianbHa Hanpyra, yperynioBaHHs CTK, ctagii CTK

JEL Knacudpikauia: J01, 128, 150, J52
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