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CREATION OF TOOLS FOR THE DEVELOPMENT
OF THE ENTERPRISE - SUBJECT OF ZED

ABSTRACT

The purpose of the article is to consider tools for the development of enterprises that
are subjects of foreign economic activity (FEA). The consequences of the war against
Ukraine create a compelling need for the development of the national Ukrainian econ-
omy. Analyzing the foreign experience of different countries in the post-war period in-
dicates that export activities are one of the most reasonable vectors for such develop-
ment, both at the level of individual enterprises and at the level of the national economy
as a whole.

Strengths, weaknesses, opportunities, and threats have been identified for Ukrainian
enterprises operating in the field of foreign economic activity. It is shown that the num-
ber of threats has increased compared to the pre-war period. Despite the significant
number of threats and weaknesses, the analysis shows that Ukrainian enterprises have
a "window of opportunities" that can be effectively used. Using dichotomous criteria for
the possibility of entering foreign markets and the potential of the domestic market, a
matrix of strategic choice has been developed. This matrix is intended for use at the
level of individual enterprises. A reasonable strategic choice for the enterprise is deter-
mined for each quadrant of this matrix in the general version, and industry-specific
recommendations are considered. Based on formulated key questions, necessary devel-
opment tasks are identified for enterprises as subjects of foreign economic activity.
These tasks include strategic goal setting, determination of the competitive advantage
used, and development of the enterprise strategy. Necessary management tools are
proposed and described for the implementation of each of these tasks. A set of key
questions has been developed for the chosen model of enterprise development strategy
to determine the content of the elements of such a strategy. The usage of proposed
development tools for subjects of foreign economic activity is briefly presented using
the example of automotive industry enterprises.

Keywords: the consequences of war, subject of foreign economic activity (FEA), SWOT
analysis, enterprise development toolkit, strategic choice, core competitive advantage,
development strategy, automotive industry

JEL Classification: F63, M30, 010, 029, 040

INTRODUCTION

In 2022, Ukraine faced direct, massive, and unjustified aggression from the russian
federation. The consequences of such aggression have several aspects, including hu-
man, humanitarian, environmental, and, notably, economic. Even when considering
purely economic consequences for Ukraine without taking into account other types of
losses, the scale of such impacts is immense. According to the International Monetary
Fund (Ukraine: Request for Purchase, 2022), Ukraine's GDP decreased by 35% during
2022, and inflation reached 30% by the end of the year (as of October 2022). The
number of registered unemployed per vacancy doubled, unemployment increased by
40%, and the hryvnia exchange rate depreciated by approximately 40%. According to
the World Bank's estimates, as of June 1, 2022, the reconstruction of Ukraine and its
economy requires about USD 349 billion (Sullivan & Rzheutska, 2022). According to
assessments (Zvit pro priami zbytky, 2022) as of the beginning of June 2022, Ukraine's
total economic losses alone amounted to between USD 500 billion and USD 600 billion.
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It is absolutely clear that such a scale of losses requires targeted economic recovery for the Ukrainian economy. This
necessitates macro-level measures, such as the establishment of balanced state regulation, tax policy simplification, and
the growth of national economic productivity, among others. Simultaneously, measures at the micro-level are also essen-
tial, particularly in terms of developing businesses in Ukraine and maximizing opportunities gained through the war due to
international assistance. Enterprises, specifically, should become powerful drivers of Ukraine's economic recovery. While
the state can create conditions for economic recovery, and international partners provide significant economic aid and
support to Ukraine, it is the Ukrainian enterprises that should directly contribute to the restoration of the Ukrainian econ-
omy. Therefore, paying attention to the development of Ukrainian enterprises to overcome consequences in the Ukrainian
economy resulting from the war is evidently justified and in demand.

LITERATURE REVIEW

The resolved war against Ukraine has not only large-scale consequences at the macro-level; it is evident that almost every
economic entity in Ukraine has faced some negative consequences in its activity. The main negative consequences of the
war against Ukraine for Ukrainian enterprises include the following (Hrihorenko & Shnitzer, 2022): 75% of enterprises
report a significant decrease in demand for their products; 70% of enterprises are forced to seek new clients and distri-
bution channels; 20% of enterprises face delayed payment for products and/or services; 40% of enterprises require addi-
tional working capital; 50% of enterprises experience difficulties with logistics; only 4% of enterprises used the "Affordable
Loans 5-7-9%" program; more than one-third of enterprises actively seek additional external financing.

A survey conducted by the American Chamber of Commerce in Ukraine as of August 2022 (Vedennia biznesu, 2022)
revealed the following results: 72% of Chamber members operated fully, while 27% operated partially; 96% of Chamber
members planned to continue operating in Ukraine in 2023, and 4% had not yet decided by the time of the survey; 69%
of Chamber members did not meet damage during the military actions, while 22% reported having damages. According
to a survey covering 504 owners and CEOs of small and medium-sized enterprises in November 2022 (Stan ta potreby
biznesu, 2022), 40% of enterprises have completely or almost completely ceased operations.

Ukrainian enterprises have faced a wide range of negative consequences (financial, logistical, resource-related, etc.) due
to the armed conflict against Ukraine. Due to complications in the business environment, these enterprises require urgent
development. Particularly noteworthy is the development of entities engaged in foreign economic activity. This is explained
by the fact that there are fundamentally three general sources of income for any enterprise. These sources can be the
domestic market (internal demand), government orders, or the foreign market. Let's briefly consider the prospects of
orientation for Ukrainian enterprises towards each of these potential sources.

Internal demand in Ukraine has significantly decreased. Undoubtedly, there are market segments with relatively stable
internal demand, such as transportation services, housing and communal services, the energy sector, and so on. However,
these market segments often have a social, rather than a market-oriented character, and do not encompass the entire
national economy. A significant portion of enterprises in Ukraine has faced a reduction in internal demand. According to
(Stan ta potreby biznesu, 2022), 64% of surveyed enterprises identified the low solvency of clients in the domestic market
as one of the barriers to their operations. There are no immediate prospects for an increase in internal demand, so the
predominant orientation of Ukrainian enterprises toward domestic demand would be a strategic mistake.

The use of government contracts as a source of economic development for the national economy as a whole and individual
enterprises is traditional in wartime and post-war economies. Ya Zheleznyak (2022) conducted a review analysis of post-
war reconstruction experiences in various countries at the macro level, but micro-level considerations remained underex-
plored. Researches (Eichengreen, 2007) and (Koichi & Munehisa 1997) have examined similar approaches to post-war
recovery with a focus on government support measures but have inadequately addressed necessary actions at the indi-
vidual enterprise level. It should be noted, however, that, firstly, government orders can only serve as a source of economic
development for enterprises in specific sectors, primarily building, the energy sector, metallurgy, and the like. Secondly,
in Ukraine from 2022 to 2024, government orders are predominantly focused on meeting the needs of the Armed Forces
of Ukraine. Expecting a significant expansion of government orders is unlikely. Therefore, for Ukrainian enterprises that
cater to the needs of the Armed Forces of Ukraine, government orders can indeed become a certain source of development.

Thus, due to the contraction of the internal market in Ukraine and the limited scope of government orders for Ukrainian
enterprises, a particular interest lies in orienting towards external markets and intensifying export activities. History of the
20th century, including post-war Europe as a whole, Italy, Japan, and South Korea, confidently attests that export orien-
tation of the national economy almost always becomes a mandatory condition for post-war recovery and development.
Hedegaard et all. (2022) described post-war economic recovery vectors for different countries, indicating that export
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orientation was one of the sources of economic success in such cases. A similar position is more comprehensively revealed
for European countries in (Eichengreen, 2007) and for Japan in (Koichi & Munehisa, 1992). The content and results of the
Marshall Plan are more thoroughly explored in (Latham, 2001) and (Eichengreen, 2010), demonstrating that one of its
components was the activation of foreign economic activity.

Orientation towards the external market necessitates external economic activity as a strategic focus for the majority of
Ukrainian enterprises. Therefore, enterprises that are already participants in foreign economic activity must comprehen-
sively ensure extensive development to improve results and intensive development to ensure competitiveness in external
markets. As for those enterprises that have been not engaged in foreign economic activity yet however have the potential
to do so, they should consider becoming involved, focusing on the export of goods and/or services.

Some ideas and research regarding enterprise development and its instrumental tools already exist. For instance,

N. Parkhomenko (2016) considered predicting enterprise development using neural network techniques. A similar approach
in orientation is presented in (Maslak et al., 2021). Unlike the ideas of N. Parkhomenko (2016), such modeling is carried
out using multidimensional regression models. An integrated view of assessing enterprise development based on a set of
indicators is presented in (Boichenko et al., 2022). The advantages of these approaches include a quantitative expression
of enterprise development, the ability to forecast it, and the representation of relationships between the used indicators.
However, while these contributions deserve attention, they are based on multidimensional extrapolation and inadequately
consider the extent of managerial influence. Additionally, the value of these approaches diminishes in case of significant
changes in the operational environment of the enterprise (such as the Ukrainian economy in 2022-2023).

In (Kiljanczyk, 2017; Sansyzbayev, 2019; Dziwornu, 2020), the results of research on enterprise development with a focus
on the influence of external stakeholders and the establishment of social partnerships with them are presented. W.
Kiljanczyk (2017) emphasized the formation of close interaction between local businesses, authorities, and research insti-
tutions.

A. Sansyzbayev (2019) proposed an industry-specific approach to building relationships with stakeholders at the micro-
level. A. Dziwornu (2020) examined development issues from the perspective of corporate social responsibility. However,
the approach in (Sansyzbayev, 2019; Dziwornu, 2020) lacks both a targeted and instrumental component for enterprise
development. Such an approach certainly deserves attention and cross-industry adaptation. At the same time, relationships
with external stakeholders can be beneficial for extensive development, provided there is prior formation of endogenous
development, which can only be ensured through the use of necessary management tools.

In (Wu et al., 2022), it is demonstrated that enterprise development can occur through exogenous influence, based on
targeted government funding using mathematical modeling. A similar direction is also taken by (Kurmanov et al., 2020).
Such ideas are useful for building infrastructure to support innovative development. However, issues related to the endog-
enous nature of enterprise development are not considered. While the presented results appear valid, they are less appli-
cable to the conditions of Ukraine due to the limitations of state budget funds and the sectoral specificity of this approach.
An alternative to overcoming these challenges at the micro-level, as suggested by (Wu et al., 2022; Kurmanov et al.,
2020), could be an innovation-oriented development approach, including a focus on export activities (Mufioz et al., 2022;
Boscoianu, Prelipcean & Lupan, 2018). The approach presented by (Mufioz et al., 2022) combining innovative activity and
export based on a process approach is unobjectionable but should be expanded with clarification of the management tools
used. This approach declares what should be done but does not specify how. The approach by (Boscoianu, Prelipcean &
Lupan, 2018) integrates internal innovations, knowledge transfer, and external factors and unquestionably deserves at-
tention. However, it does not emphasize the tools used and does not consider alternative positioning options for the
enterprise.

The focus on identifying individual factors for the sustainable development of enterprises is considered in (Matinaro et al,
2019; Radicic & Petkovi¢, 2023). Such an approach holds value but does not consider issues related to the positioning of
the enterprise in the external market and does not reveal the management tools used. Additionally, an excessive emphasis
on digitization (Radicic & Petkovi¢, 2023) appears questionable. The implementation of digital technologies is positive for
improving the functioning of the enterprise. However, they are not an end in themselves.

The emphasis on internal enterprise infrastructure and the instrumental component of development seems more effective.
A. Kwilinski (2018) examined the issue of building an enterprise development strategy based on a process approach. Such
an approach is intriguing but needs to be enriched with the necessary instrumental components. Additionally, this approach
almost does not consider the enterprise positioning in the external environment. A. Kwilinski's (2018) approach is worth-
while to combine with proposals for forming an enterprise development strategy suggested by K. Malinoshevska (2020),
the advantage of which lies in considering the strategic position of the enterprise. Such a position is shaped by certain
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factors and forms a corresponding strategy. At the same time, proposals for forming a strategy would be beneficial to
accompany with necessary management tools.

A fundamentally different approach to enterprise development is presented in (Ondov et al., 2022). It envisions develop-
ment through optimization of internal production processes based on mathematical modeling. The strengths of the ap-
proach in (Ondov et al., 2022) include mathematical validation of processes and step-by-step verification. However, unre-
solved issues remain regarding its adaptation to other enterprises and the conditions of their activities. Factors that may
hinder the practical use of such an approach could be its complexity and its focus on specific conditions of a particular
production, and orientation toward the internal environment of the enterprise.

An original approach is presented in (Tutaj, Rutkowska & Bartoszczuk, 2021). This approach takes into account both the
internal and external environment of the enterprise, necessary resources, and market segments. At the same time, it
would be beneficial to enrich this approach with the positioning tools of the enterprise.

One that should be paid attention to is the composite approach presented in (Pogorelov & Kozachenko, 2021). This ap-
proach is flexible and can be adapted to the conditions of a specific enterprise. To overcome the general character in
(Pogorelov & Kozachenko, 2021), refinement of the development ecosystem and specification of management tools, which
are not presented in the original work, may be a viable option.

Therefore, the analysis conducted (Hrihorenko & Shnitzer, 2022; Vedennia biznesu, 2022; Stan ta potreby biznesu, 2022)
based on the post-war development experience in Europe (Zheleznyak, 2022; Eichengreen, 2007) and Japan (Koichi &
Munehisa, 1992), as well as considering the analyzed existing approaches to enterprise development in (Parkhomenko,
2016; Maslak et al., 2021; Boichenko et al, 2022; Kiljanczyk, 2017; Sansyzbayev, 2019; Dziwornu, 2020; Wu et al., 2022;
Kurmanov et al., 2017; Mufioz et al., 2022; Boscoianu, Prelipcean & Lupan, 2018; Matinaro et al., 2023; Radicic & Petkovic,
2023; Kwilinski, 2018; Malinoshevska, 2020; Ondov et al., 2022; Tutaj, Rutkowska & Bartoszczuk, 2021; Pogorelov &
Kozachenko, 2021) provides grounds to assert that it is advisable to form a toolkit for development of an enterprise
engaged in foreign economic activity.

AIMS AND OBJECTIVES

The purpose of the research is to form a toolkit for the development of an enterprise engaged in foreign economic activity.
The object of the study is the development of the enterprise engaged in foreign economic activity. To achieve the goal,
the following tasks were set and solved: strengths and weaknesses, opportunities, and threats for Ukrainian enterprises
engaged in foreign economic activity were identified; a matrix of strategic choices for Ukrainian enterprises was developed;
key development issues for subjects of foreign economic activity were formulated and corresponding tasks were identified;
management tools to address the development tasks of subjects engaged in foreign economic activity were proposed, and
their content to facilitate practical application was disclosed; proposals and recommendations were considered for devel-
opment of automotive industry enterprises.

METHODS

The research is based on open data and publications from government authorities, open survey data from representatives
of enterprises in Ukraine, and the results of the author's own investigations. To reach the objectives of the article, the
authors employed the strategic goal-setting model by J. Collins and J. Porras (Collins & Porras, 1994), the concept of value
disciplines by M. Treacy and F. Wiersema (Treacy & Wiersema, 1997), and the strategy model by A. Lafley and R. Martin
(Lafley & Martin, 2013). The research methods included monographic analysis, tabular and graphical methods, the key
issues method, statistical analysis, SWOT analysis, and matrix method.

RESULTS

Making tools, proposals, and recommendations for the development of an export-oriented enterprise in Ukraine should be
preceded by an examination of current conditions and future prospects of its activities. For such an investigation, one of
the classic and well-known tools of strategic analysis, specifically SWOT analysis combined with expert surveys and content
analysis methods, was employed. Results of the SWOT analysis for Ukrainian enterprises engaged in foreign economic
activity and oriented towards export are presented in Figure 1. In further managerial efforts, it is advisable to focus on the
opportunities available to such enterprises to ensure their development.
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Commenting obtained results of the SWOT analysis, one could draw several conclusions: unfortunately, the overall situa-
tion for Ukrainian enterprises engaged in foreign economic activity is not favorable (partly due to the fact that the number
of opportunities is lower than the number of threats, and the number of weaknesses outweighs the number of strengths).
"Administrative" threats to Ukrainian enterprises (insufficient protection of property rights, cases of corruption, excessively
complex tax administration, etc.) have not decreased with the onset of military actions, and new threats directly related
to the military actions against Ukraine have been added. As of 2024, despite the current threats, enterprises engaged in
foreign economic activity in Ukraine have a certain “window of opportunities” for exporting goods and services to other
countries, especially EU countries. These opportunities should be used properly as their existence in the future is not
guaranteed. Ukrainian enterprises engaged in foreign economic activity have certain strengths that can allow them to
develop with a focus on export activities.

Complicating conditions for the activity of Ukrainian enterprises and the emergence of new threats necessitate further
strategic choices. The first and intuitively understandable direction is the choice between continuing or discontinuing op-
erations. For the wartime economy of Ukraine, even the decision to cease operations is not straightforward. The liquidity
of a significant number of assets is extremely low. Proximity of such assets to the front lines further reduces their liquidity.
Under these conditions, a conscious decision to cease operations may not always allow owners of the enterprise not only
to obtain some residual value of assets but even settle all obligations. Even if the management of the enterprise is inclined
to cease operations, such a decision may not always be implemented. And, of course, even under challenging external
conditions, it is more advisable to still activate their operations and use new opportunities.

Threats Opportunities
" Weak protection of property rights; - A positive image of Ukraine in the international market;
" imperfect judicial system; - simplified regime for the temporary relocation of Ukrainian citizens
. . . . - . to other countries;
" manifestations of corruption within Ukrainian government authori-
ties; - simplified customs regime for Ukrainian goods in certain countries,
. . particularly in EU countries;
" complex tax administration;
- . bl I busi i in Ukraine: - potential further devaluation of the national currency, contributing
unfavorable overall business climate in Ukraine; to increased competitiveness of Ukrainian manufacturers in foreign
" complications in logistical operations due to the negative impact of markets in terms of pricing.
armed conflict;
" physical threats to the property of enterprises, as well as to the
lives and health of employees due to wartime activities;
- the general decline in demand in the domestic market;
- instability in the supply of electricity for production operations;
- unstable currency exchange rates (in case of dependence on im-
ported components or raw materials);
- expected increase in the cost of used resources
Strengths Weaknesses
- Comparative affordability of certain resources, primarily labor and - Lack of experience in working on foreign markets;
natural resources; - L :
" unclear competitive advantages for operating in foreign markets
- experience in working under crisis conditions; due to ambiguous positioning;
- high adaptability and flexibility in operations - export barriers;
- difficulty in accessing foreign capital markets;
" high specific energy and logistic costs;
- language barrier for company personnel;
- outdated technologies in use (often).

Figure 1. SWOT Analysis Results for Ukrainian Foreign Activity Enterprises. (Source: summarized by the authors based on (Hrihorenko &
Shnitzer, 2022; Vedennia biznesu, 2022, Stan ta potreby biznesu, 2022; EU takes steps, 2022) and authors' own research)

The decision to continue operations raises the question of strategic choice — determining the market for future work. The
question of strategic choice can be considered in the coordinates of assessments of the internal and external markets for
a specific enterprise, serving as the basis for building a strategic choice matrix. The built matrix of strategic choice for
Ukrainian enterprises is presented in Figure 2. The matrix of strategic choice is based on dichotomous assessments of the
internal market potential and the ability of the enterprise to enter the external market. The dichotomy of matrix coordinates
is a certain convention and simplification, but even this allows formalizing strategic choices for Ukrainian enterprises. This
is important because entering the external market and engaging in export activities are of generalized interest for Ukrainian
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enterprises overall. At the same time, firstly, individual enterprises may have potential in the domestic market, and sec-
ondly, not all Ukrainian enterprises have the opportunity to enter external markets.

- -1- -2-

g <

o =l Access to external markets, and active export activities with Focus on the market with greater potential. If resources are

% possible relocation of the entire enterprise or its parts. Maxim- available, replicating the business and establishing an over-

L % izing usage of current opportunities for Ukrainian enterprises seas branch as an independent unit is possible

=

o

e E 3- -4-

E 5 . . . . . Formation of the uniqueness of the enterprise in the domestic

= 1 Search for a niche in the domestic market. Possible specializa- . e X

-<n tion or reprofiling of the enterprise and its assets market. Maintenance of competitive advantages. Ensuring cus-

tomer loyalty. Fulfillment of state contracts (if possible).

Low High

The potential of the internal market

Figure 2. Strategic Choice Matrix for Ukrainian Enterprises.

For each combination of internal market potential and the ability of the enterprise to enter the external market, a reason-
able strategic choice is presented. Quadrant 1 of the matrix (Figure 2) involves a maximum orientation towards external
markets, firstly due to the possibility of such orientation, and secondly, due to the low potential of the internal market.
Export orientation is the most reasonable for this quadrant. This orientation can be implemented both with the relocation
of part of the business or the entire enterprise and without it, involving the maximum use of available opportunities for
Ukrainian enterprises. Quadrant 2 is the most favorable for the enterprise because it provides the opportunity for the most
flexible choice, having both high potential of the internal market and the possibility of export activities. Enterprises in this
guadrant have the opportunity to develop both in Ukraine and beyond its borders. Possible strategies include further
concentration (on the market or a customer group) with a focus on either the internal market of Ukraine or external
markets, as well as a differentiation strategy. Despite significant opportunities for choosing a market for further activity,
the problematic aspect for such enterprises lies in the further market selection and the choice of the enterprise's further
strategy. Quadrant 3 is a problematic one. It corresponds to a situation where both the potential of the internal market is
low, and there are no opportunities to enter the external market. If the enterprise from this quadrant still chooses to
continue its activities, the most promising options are proposed for this purpose. These options include searching for a
niche in the internal market, attempting to integrate into specific value chains, adapting to the requirements of specific
large customers, etc. Additionally, in such a situation, the possibility of specialization of the enterprise or the reprofiling of
its assets should be thoroughly considered. Quadrant 4 in the matrix of strategic choice is less promising than Quadrant 2
but clearly more promising than Quadrant 3. Enterprises from this quadrant have limited opportunities to enter external
markets, but their potential in the internal market is sufficient even in wartime conditions. It should not be assumed that
such enterprises are unique; they simply usually have their niche. Examples of such enterprises in Ukraine include networks
of gas stations, suppliers of food products for the needs of the Armed Forces of Ukraine, specialized enterprises of the
clothing industry, and so on. The most justified strategic choice for such enterprises is to support sustainable competitive
advantages and ensure the loyalty of regular customers. Moreover, as a reasonable option, fulfilling government orders
can be considered.

Deterministic categorization of the enterprise into one of the quadrants in the matrix of strategic choice (Figure 2) based
on specific factors is ambiguous. However, there is a correlation between certain types of activities with the quadrants of
the matrix (Table 1). This is entirely logical, as the potential in the internal market and the possibility of foreign economic
activity depend not only on the individual characteristics of a specific enterprise but also on the specific features of the
type of activity. These specific features may include the demand for production abroad and in the domestic market, the
environmental friendliness of production, the cost structure that determines competitiveness, and so on.
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Table 1. Industry examples corresponding to different quadrants of the strategic choice matrix.

Quadrant of the strategic

choice matrix Industry examples

1 Innovative startups, organic farming, IT, any outsourcing services, specialized transport services, production of sou-
venirs and food with Ukrainian identity, specific types of tourism

Production of specialized food products, manufacturing energy equipment, production and service of green energy
2 technologies, equipment, and technologies for prosthetics, drone technologies (in automotive and aviation indus-
tries), specialized weaponry

3 Manufacturing low-value-added food products, light industry (excluding production of specialized clothing), machin-
ery manufacturing, production of consumer goods, manufacturing construction materials, automotive manufacturing

Production of unmanned aerial vehicles and cars, manufacturing of uniform clothing, production of military equip-
4 ment and weapons, repair works, specialized medical services, machinery manufacturing for government orders, and
specialized chemical industry.

During the strategic decision-making of an enterprise engaged in foreign economic activity (FEA) using the presented
matrix (Figure 2), it is important to consider the specific risks associated with each of the strategic choices (Figure 3).

-1- -2-

- High transaction costs of operating in external market seg- - Probability of resource dispersion across various mar-
@ ments; ket segments;
Q
= 5 - significant barriers to entry into external markets, including hid- | ® likelihood of high competition and a decrease in mar-
g T den ones; ket profitability rates;
E " lack of sufficient competitive advantages for successful opera- " difficulty in maintaining competitiveness for different
o tion in external markets; market segments
o
3 " low financial strength to enter competitive market segments
£
7]
£ -3- -4-
1}
S - Critically low market capacity and low solvent demand within it; - Probability of market capacity reduction;
g z - further degradation of the market segment - probability of a decline in the purchasing power of
-2 - domestic consumers of the products;

- logistical challenges;
- difficulty in competing with foreign manufacturers.
Low High
The potential of the internal market

Figure 3. Risks of choices in the strategic choice matrix for Ukrainian enterprises.

After the strategic choice for Ukrainian enterprises (Figure 2), the question of implementing such a choice becomes rele-
vant, especially in the external market (quadrants 1 and 2). For the internal market, such enterprises usually have a
consistent business model, a formed customer base, etc. Additional efforts will be needed to enter the external market.
To implement the strategic choice, a three-level structure of the necessary toolkit for solving specific development tasks
of the enterprise subject of foreign economic activity is proposed (Figure 4).

The key question of development Development task
What is the strategic development goal of the enterprise in the external market? Strategic goal-setting
How to provide positioning of the enterprise in the external market, and what Identification of the
competitive advantages should be chosen and created? used competitive advantage
How to create the development strategy for the enterprise subject of foreign Creating the development strategy
economic activity in the context of implementing export activities? for the enterprise

Figure 4. Key questions and development tasks for an enterprise engaged in foreign economic activity in the context of export
activities.

DOI: 10.55643/fcaptp.2.55.2024.4308 415


https://fkd.net.ua/
https://www.fta.org.ua/

®IHAHCOBO-KPEAUTHA AIANbHICTb: MPOBSEMW TEOPIT TA MPAKTUKM
Tom 2 (55), 2024

The logic of setting tasks is understood. It begins with defining the strategic goal for the development of the enterprise in
the foreign market. Such a strategic goal serves as the basis for positioning the Ukrainian enterprise subject of foreign
economic activity in the foreign market. This positioning should be done with a clear identification of competitive ad-
vantages that will distinguish the enterprise from current market participants. Established positioning should determine
the necessary development strategy for the enterprise as an instrument for implementing these advantages. To accomplish
each of the proposed development tasks (Figure 4), specific management tools are suggested (Table 2).

Table 2. Toolkit for accomplishing development tasks of an enterprise subject of foreign economic activity. (Source: authors’ contribution
based on (Collins & Porras, 1994, Treacy & Wirsema, 1997; Lafley & Martin, 2013)

Development task Managerial tools
Strategic goal-setting Model of strategic goal-setting
Definition of the used competitive advantage Model of value disciplines
Creating the development strategy for the enterprise Model of strategy

It is advisable to briefly describe the proposed management tools intended for accomplishing development tasks of the
enterprise engaged in foreign economic activity. This is a necessary precondition for the practical implementation of such
tools to ensure the export orientation of enterprises. It is logical that development for each subject of foreign economic
activity begins with defining the goal. To achieve this, it is proposed to use the strategic goal-setting model (Collins &
Porras, 1994). In a simplified form, it allows defining the goal as a result of the intersection of answers to the questions:
"What can the enterprise do better than others?", "What does the enterprise want to achieve?", and "What creates the
economic result of the enterprise?". The answer to the first question not only characterizes the enterprise's product but
also determines its core competence or a set of such competencies. These competencies differentiate the enterprise from
other market participants and can be the basis for further formation of the enterprise's competitive advantages. The
answer to the second question describes a specific sphere of activity, and it is preferable for such an answer to reflect a
specific consumer problem that the enterprise can and plans to satisfy. According to the strategic goal-setting model
(Collins & Porras, 1994), it is incorrect to formulate the answer to the question "What does the enterprise want to achieve?"
in terms of market share, sales volume, etc. It is more accurate to formulate it in terms of the number of satisfied con-
sumers, the number of completed orders, the speed of order fulfillment, etc. Finally, the answer to the third question of
the strategic goal-setting model (Collins & Porras, 1994) is a clear definition of the resources and factors that create the
result of the enterprise's activity. Examples of such factors may include technology, the number of clients, know-how, the
enterprise's brand, pricing ability, unique knowledge, etc. Balancing answers to these three questions of the model should
enable the enterprise to formulate an ambitious but well-grounded goal, taking into account the refinement of competen-
cies and resources for its achievement.

The model of value disciplines by (Treacy & Wirsema, 1997) involves choosing and ensuring one of the three value disci-
plines for the enterprise. These disciplines are "Operational Excellence," "Product Leadership," and "Customer Intimacy".
The key elements for each value discipline are presented in Table 3. There are no "good" or "bad" value disciplines;
theoretically, every enterprise can choose any of them. However, in practice, the choice of a value discipline for a Ukrainian
enterprise operating in foreign markets will be determined by the availability of experience and resources to support the
value discipline, the demand for the value discipline in a specific market, industry-specific features of each value discipline
formation, investment costs to ensure the value discipline, etc.

Table 3. Key Elements of Value Disciplines. (Source: summarized by authors based on (Treacy & Wirsema, 1997))

Value Disciplines Key Elements of Ensuring Value Disciplines

Standardization, productive technologies, mass production, rigorous management, process optimization, quality man-

Operational Excellence agement, and strict response to technological deviations

Continuous updating and improvement of products, releasing fundamentally new products, mythologization of prod-
Product Leadership ucts, and creating its distinctiveness from competitors' products, continuous innovations, active support of the com-
pany's image

Readiness to adapt to the requirements of a specific consumer or consumer group, the ability to customize products
and/or services to the individual needs of the consumer, the ability to create comprehensive solutions for consumer
demands, engaging in a dialogue with the consumer to track their needs, building long-term relationships with con-
sumers, and removing barriers in communication with consumers

Customer Intimacy

Regardless of the chosen value discipline, the question of selecting the development strategy for the enterprise engaging
in foreign economic activity remains relevant. To formulate such a strategy, it is suggested to use the strategy model

416 DOI: 10.55643/fcaptp.2.55.2024.4308


https://fkd.net.ua/
https://www.fta.org.ua/

FINANCIAL AND CREDIT ACTIVITY: PROBLEMS OF THEORY AND PRACTICE
Volume 2 (55), 2024

(Lafley & Martin, 2013). Table 4 provides key questions for determining elements of the development strategy for the
enterprise engaging in foreign economic activity with a focus on conducting export activities. The list of proposed questions
is not exhaustive and needs to be detailed for a specific enterprise engaged in foreign economic activity, considering its
individual characteristics and operational traits. The accurate identification of each of the discussed elements of the strat-
egy and the effective combination of these elements, taking into account the peculiarities of the enterprise, allows adapting
general principles of strategic choice to the conditions of the specific enterprise.

Let's consider the usage of the developed toolkit on the example of automotive industry enterprises in Ukraine, that have
faced a systemic crisis for a long time: during 2014-2015, the number of employees in the automotive manufacturing
sector almost halved, and the sales reduction reached 77.5% (Tkalich & Zagoruyko, 2017). It is evident that the war
against Ukraine only exacerbated the gradual decline in the scale of industry enterprises' operations (Poyda-Nosyk &
Bacho, 2022). In 2022, car production in Ukraine decreased by 82% (Global Sales Statistics 2019-2022). Despite the crisis
in the Ukrainian automotive industry, the experience of European countries, India, and China (The Digital Supply Chain,
2022; Brown, 2020; Miglani, 2019) proves that automotive manufacturing can be a driver of economic growth for the
national economy because it makes a significant contribution to the GDP of countries, serves as a major employer, and
creates a substantial portion of economic value-added. As of 2021, the global automotive manufacturing market amounted
to approximately USD 2.8 trillion (Automotive Industry Worldwide, 2023), with the automotive industry's share in the
global GDP being about 3.6%, and in EU countries — 7% (The Digital Supply Chain, 2022). In the EU countries overall,
automotive manufacturing provides 11.5% of jobs in the industry and 6.7% of all jobs (The Digital Supply Chain, 2022).
Therefore, despite the crisis in automotive manufacturing in Ukraine, the global potential of such a market is very high,
creating conditions for the development of domestic automotive manufacturing enterprises.

Table 4. Key Questions for Determining Development Strategy Elements of an enterprise-subject of foreign economic activity. (Source:
authors’ contribution based on (Lafley & Martin, 2013))

Elements of Devel- Key Questions for Determining the Content of Elements for the Development Strategy of a Foreign Economic
opment Strategy Activity Enterprise (non-exhaustive list)

What is the main aim of the development strategy?

What should be the ultimate outcome of implementing the strategy, and what will be the benefit for the company from such a
strategy?

Am By what indicators will the enterprise management assess its development in general and take into account the implementa-
tion of export activities in particular?

What results does the enterprise want to achieve, and on which markets (specifying each market separately), with clarification
of the time frame for achievement and quantitative measurement?

In which countries does the enterprise aim to implement export activities?

On which markets (foreign geographic, product, among customer groups) does the enterprise wish and plan to operate?

Place
Who should be the customers of the enterprise in each of the local markets?

What will motivate customers to make a purchase?

How can the enterprise create value for customers?

How will the enterprise deliver its services and products to customers?

Way to win
What internal changes should the enterprise implement?

How to create the necessary distinctions that the enterprise should have from competitors?

What resources does the enterprise have to achieve its goals?

If the technology and equipment used by the enterprise allow it to achieve its goals?

Resources
What strategic partners can the enterprise attract?

What unique competencies does the enterprise have?

How effective is the management system at the enterprise?

What positive changes should be made to the enterprise management system?

Management system
What organizational relationships are needed in the enterprise management system?

How adequate is the qualification of the enterprise management at all levels to manage it and accomplish existing tasks?

The threats, opportunities, strengths, and weaknesses identified as a result of the conducted SWOT analysis for Ukrainian
foreign activity enterprises are fully applicable to Ukrainian automotive manufacturing companies. The domestic market
potential for automotive manufacturing is low, while the ability to enter foreign markets is fundamentally high. This justifies

DOI: 10.55643/fcaptp.2.55.2024.4308 417


https://fkd.net.ua/
https://www.fta.org.ua/

®IHAHCOBO-KPEAUTHA AIANbHICTb: MPOBSEMW TEOPIT TA MPAKTUKM
Tom 2 (55), 2024

the choice of Quadrant 1 in Figure 2 in the matrix, indicating the selection of active export activities with the potential
relocation of the entire enterprise or its specific capacities. Such a choice aligns entirely with the operating conditions of
domestic automotive manufacturing companies.

Let us provide answers for Ukrainian automotive enterprises regarding key questions and tasks for their development using
the proposed tools. Regarding the strategic development goal, each enterprise in the automotive industry must determine
what it can do better than competitors on a global standard level. Understandably, this is unlikely to involve creating a
complete cycle in car production. However, it may involve the formation of spare parts, customization of vehicles, and so
on. The answer to the question "What does the enterprise want to achieve?" once again has an individual character but
should be formulated in terms of stable export sales and extensive growth, the number of orders, and the number of
consumers. As for creating the economic result of the enterprise, the answer to this question will be a combination of
available tangible and intangible resources that the enterprise has accumulated at a certain moment, including technolo-
gies, equipment, brand, know-how, experience, and more.

Regarding the positioning of domestic automotive enterprises and competitive advantages, it is evident that among the
value disciplines, "Customer Intimacy" and "Product Leadership" are the most appropriate. However, this applies to a
specific market niche since Ukrainian enterprises are unlikely to achieve operational excellence. Consequently, this em-
phasizes a particular focus on engaging in dialogue with consumers, willingness to adapt to their needs, customization of
products and services to individual consumer requirements, ensuring customer loyalty, and so on. To formulate a devel-
opment strategy for a certain automotive enterprise, answers to the questions in Table 4 are necessary. It is clear that
answers to such questions will be unique for each enterprise, and it is impossible to formulate them in a general way.

DISCUSSION

Comparing the results presented in the article with researches of a similar direction, it can be stated as follows. In contrast
to (Parkhomenko, 2016; Maslak et al., 2021; Boichenko et al., 2022), the emphasis here is not on forecasting or modeling
development through extrapolation of past trends but rather on purposeful managerial actions. Considered ideas expand
(Mufioz et al., 2022) by specifying the required managerial toolkit and enriching (Boscoianu, Prelipcean & Lupan, 2018)
by refining the necessary market positioning. These propositions do not contradict (Kiljanczyk, 2017; Sansyzbayev, 2019;
Dziwornu, 2020) but rather focus attention on the endogenous nature of enterprise development. Considering the realities
of the Ukrainian economy, the authors’ suggestions allow, at least partially, overcoming financial constraints, as outlined
in (Wu et al., 2022; Kurmanov et al., 2017). The proposed approach expands (Kwilinski, 2018) by refining the enterprise's
positioning and deepens (Malinoshevska, 2020) through the specification of the managerial toolkit. Without dismissing
ideas in (Matinaro et al., 2019; Radicic & Petkovi¢, 2023), the presented approach enables the organization of their usage
based on proposed managerial tools and external enterprise positioning. To some extent, the proposed approach deepens
(Tutaj, J., Rutkowska, M., & Bartoszczuk, 2021; Pogorelov & Kozachenko, 2021) by the specification of used managerial
tools and the sequence of their usage. However, unlike (Kwilinski, 2018; Malinoshevska, 2020), the suggested approach
not only considers the external operating conditions of the enterprise but is also based on the strategic choice of the
enterprise under these conditions. Moreover, the proposed tools allow the implementation of such strategic choices.

The advantages of this research lie in the justification and formulation of a toolkit for the development of an enterprise
subject engaged in foreign economic activity to accomplish tasks relevant to such a subject (such as searching strategic
directions, organizing market entry, ensuring strategic positioning, etc.). These advantages are achieved by highlighting
the connection between specific development tasks of the enterprise subject of foreign economic activity and the selection
and combination of tools to accomplish each of these tasks. Additionally, one should pay attention to providing a well-
founded strategic choice for such an enterprise, taking into account its strengths and weaknesses, as well as opportunities
and threats present in the external environment. The obtained results in the form of specific managerial tools allow for
achieving the goal of forming the toolkit for the development of an enterprise subject of foreign economic activity. Specif-
ically, the identified strengths and weaknesses of the enterprise subject engaged in foreign economic activity, along with
the developed matrix of strategic choice, enable the consideration of the external environment of the enterprise for the
subsequent selection and using the necessary toolkit. The suggested key questions for the development of the subject of
foreign economic activity defined tasks, and integrated management tools directly contribute to the formation of the
required toolkit for the development of the enterprise subject engaged in foreign economic activity.

The research has some imitations, primarily in its focus on the current situation in the Ukrainian economy. The study relies
on assumptions about the predominantly general nature of strengths and weaknesses for enterprises engaged in foreign
economic activity. There is also an assumption about minimal costs during the implementation of the specified tools into
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management practices of enterprises involved in foreign economic activity. Shortcomings of the conducted research include
assumptions about the free access of Ukrainian enterprises engaged in foreign economic activity to external markets (in
practice, this assumption may prove incorrect due to the government actions and protectionist restrictions). Moreover,
sufficient qualification of managerial personnel is acknowledged. It is essential to consider that the research does not
consider the issues of risk differentiation for subjects of foreign economic activity in Ukraine. It is evident that the research
is more applicable to Ukrainian enterprises that are able to enter foreign markets due to their features.

CONCLUSIONS

Thus, the conducted SWOT analysis allowed identifying general strengths and weaknesses of enterprises subjects of for-
eign economic activity in Ukraine. Such analysis indicates that, unfortunately, there are more weaknesses than strengths.
At the same time, it is determined that in 2024, subjects of foreign economic activity in Ukraine have a “window of
opportunities” to focus on during their development.

The matrix of strategic choice for Ukrainian enterprises has been constructed based on dichotomously expressed indicators
of the internal market potential and opportunities for entering the external market. Such a matrix allows making a grounded
choice of further actions. For each quadrant of the formed matrix, rational actions are proposed. It is shown that the
matrix quadrants have industry-specific relevance. To implement the strategic choice made using the built matrix, key
development questions for the subject of foreign economic activity are suggested: defining a strategic goal, providing
positioning in the external market, and forming a development strategy. These questions serve as the basis for establishing
corresponding tasks for the development of the subject of foreign economic activity.

To solve identified tasks of the subject of foreign economic activity, necessary managerial tools are proposed: the model
of strategic goal setting, the model of value disciplines, and the model of strategy. To provide practical use of such tools,
their content is disclosed, and key questions for determining the content of each element of the strategy for the subject
of foreign economic activity are proposed for the strategy model.

The proposed tools were used to make proposals for the development of domestic automotive enterprises. The threats,
opportunities, strengths, and weaknesses highlighted as a result of the conducted SWOT analysis are fully relevant for
Ukrainian automotive companies. It is determined that quadrant 1 in the built matrix of strategic choice is valid for Ukrain-
ian automotive companies, defining the feasibility of active export activities. For such companies, "Customer Intimacy"
and "Product Leadership" are actual value disciplines. At the same time, the development strategy for each specific enter-
prise has an individual character and can be determined using the proposed questions within the strategy elements.

Development of this research can involve specifying usage of the proposed toolkit according to specific industry, structural,
or other characteristics of subjects engaged in foreign economic activity, as well as considering the peculiarities of particular
geographic foreign markets. Operationalizing the research findings at the individual enterprise level is also essential. These
outlined directions for the research development allow maximization of objectivity in the presented results and provide
their applicability from a general to a specific context. This approach enhances their practical value and facilitates a more
tailored application, taking into account diverse characteristics of subjects involved in foreign economic activity and the
nuances of various foreign markets.
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®IHAHCOBO-KPEAUTHA AIANbHICTb: MPOBSEMW TEOPIT TA MPAKTUKM
Tom 1 (54), 2024

Aiank A., lMoropenos (0., Jlemiwoscokmi B., Jlazapes A.

PO3POBJIEHHSA IHCTPYMEHTAPIIO PO3BUTKY NMIAMNPUEMCTBA-CYB’'EKTA 3E

MeTa aocnipkeHHs nonsra€ y popMyBaHHi iHCTPYMeHTapilo po3BUTKY nianpueMcTaa-cyb'ekta 3E[. AKTyanbHIiCTb nonsrae
B TOMY, WIO Hacnigku BiliHW NMpPOTM YKpaiHU 3yMOBIIOIOTE KpUUyLly HEOBXiAHICTb pO3BUTKY HaLioHaNIbHOI eKOHOMiKU. A
NpoaHanisoBaHWii 3aKOPAOHHUI OCBIA iHWMX KpaiH CBilYWTb, WO CaMe eKCNOPTHA AiSNbHICTb € OAHMM i3 HaWbiNbLL AoLi-
JIbHUX BEKTOPIB Takoro po3BUTKY I Ha piBHI OKpeMOro niAnpuEMCTBA, i Ha PiBHI HaLioHaNbHOI EKOHOMIKM B LIITOMY.

BusHaueHo cunbHi, cnabki pucu, MOXIMBOCTI Ta 3arpo3un Anst YKpaiHCbKux nignpuemcts — cyb'ektiB 3E[]. Bu3HaveHo, wWwo
KifIbKiCTb 3arpo3 MOPiBHSHO 3 AOBOEHHMM MepioaoM 3p0cna, i MOKa3aHo, WO MOMpY HasIBHICTb 3HAYHOI KifIbKOCTI 3arpo3 Ta
cnabKkux CTOpiH, AN YKPaiHCbKUX MiANPUEMCTB iCHYE «BiIKHO MOX/IMBOCTEN», Ike AOLIIbHO BUKOPUCTATW.

3 BUKOPUCTAHHSM AMXOTOMIYHUX KPUTEPIiB MOXIMBOCTI BMXOAY Ha 30BHIilUHI PUHKKW Ta NoTeHUiany BHYTPILUHbOMO PUHKY
pO3pob6eHO MaTpuULIKO CTpaTeriyHoro Bnbopy, sika Npu3HaveHa A1s BUKOPUCTaHHS Ha piBHIi OKpeMoro nianpuemcrea. Ans
KOXHOro 3 KBaApaHTIB Takoi MaTpuLi B 3ara/filbHOMYy BapiaHTi BU3HA4YeHO AOLifIbHUI CTpaTeriyHuii BUGip niagnpuemMcTea Ta
HafaHo ranysesy NpuB’a3Ky. Ha ocHOBI cpOpMOBaHMX KSTIOYOBKX 3anuTaHb BU3HAYeHO HeobXiaHi 3aBAaHHA PO3BUTKY ANS
niaNpueMCTBa-Cyb'eKTa 30BHILUIHBOEKOHOMIYHOI AiSNIbHOCTI. TakMMK 3aBAaHHAMU € CTpaTerivyHe LinenoknagaHHs, BU3Ha-
YEHHS1 BUKOPUCTOBYBAHOI KOHKYPEHTHOI nepeBary Ta nobyaosa cTpaTerii po3BUTKY MiANPUEMCTBA. 1S BUKOHAHHS KOX-
HOrO 3 TakuxX 3aBAaHb 3anporoHOBAHO 1 OMMCAHO HeObXiAHi yrpaBniHCbKi iHCTpyMeHTU. [Ans BuEpaHoi Moaeni nobyaosu
cTpaTerii po3BUTKY NiAMPUEMCTBA PO3PO6IEHO CYKYMHICTb KIIOYOBMX NMWUTaHb ANS BU3HAYEHHS 3MIiCTYy efieMeHTIB TaKoi
cTparTerii.

BrKOpWCTaHHSA 3anponoHOBaHWUX iIHCTPYMEHTIB PO3BUTKY Ans cyb'ekTiB 3E[ cTMcno npeactaBneHo Ha npuknagi nignpu-
€MCTB aBTOMObiNebyayBaHHs.

KnrwouoBi cnoBa: Hacniaku BiltHM, cy6’ekt 3E[, SWOT-aHanis, iHCTpyMeHTapiii po3BUTKY MiANPUEMCTBA, CTpaTErivyHuM
BMbip, 6a30Ba KOHKypeHTHa nepeBara, CTpaTeris po3BMTKY, aBTOMObinebyayBaHHs

JEL Knacudikauis: F63, M30, 010, 029, 040
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