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CONCEPTUAL APPROACHES OF THE
FORMATION OF A NEW PARADIGM FOR
RATING THE COMPETITIVENESS OF BUSINESS
STRUCTURES

ABSTRACT

The use of a rating assessment for management purposes makes it possible to form a
completely objective picture of the internal situation of a business structure, establishes
its current position among other similar rating objects in terms of the main parameters,
and also allows you to develop a realistic forecast of the development of the business
structure in the short, medium and long term. At the same time, the maximum correct-
ness in the process of choosing the method of constructing a rating assessment - the
rating method - becomes extremely important.

The purpose of the article is to develop recommendations on the methodology of multi-
criteria rating of the competitiveness of business structures in order to evaluate the key
functional areas of their activity and justify management decisions on ensuring sustain-
able competitiveness.

Objective quantitative information on the main results of the financial and economic
activity of business structures can serve as information support for a multi-criteria rating
of the competitiveness of business structures. The source can be forms of accounting,
statistical or tax reporting; economic reviews of the regional consumer market; materi-
als of industry and special press, specially ordered studies.

Keywords: competitiveness, business structures, multi-criteria rating, management
decisions

JEL Classification: D81, M21

INTRODUCTION

The development of economic processes, the functioning of business structures and
relations in the market system should be inextricably linked with competition, the strug-
gle for better conditions for achieving goals and profitability. Business activity, as a way
of producing goods and services to meet human needs, is carried out in a competitive
market environment, which provides for the competitiveness of the business structure.
Strategically, competitiveness is a factor of business viability, and for the consumer, it
is a factor of quality satisfaction of consumer needs, raising living standards.

The main goal of ensuring the sustainable competitiveness of the business structure is,
first of all, the rational use of all its resources and potential as a whole, the formation
of innovative concepts of modern management in connection with the development of
theoretical, methodological and practical management tools, digital marketing, infor-
mation economy, development information and communication technologies and eco-
nomic transformations.

In modern conditions, the use of a rating assessment for management purposes makes
it possible to form a complete objective picture of the internal situation of a business
structure, establishes its current position among other similar rating objects in terms of
the main parameters, and also allows you to develop a realistic forecast of the develop-
ment of the business structure in the short, medium and long term. At the same time,
the maximum correctness in the process of choosing the method of constructing a rating
assessment - the rating method - becomes extremely important.
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The issue of competitiveness of business structures and methodical approaches to its assessment were studied by such
scientists as L. Balabanova, A. Voronkova, J. Galbraith, L. Galloway, R. Daft, P. Dixon, Y. Ivanov, B. Karlof, S. Klymenko,
F. Kotler, O. Kuzmin, Zh.-Zh. Lamben, A. Mazaraki, I. Markina, V. Osypov, L. Piddubny, M. Porter, V. Stevenson, V. Shinka-
renko, and others. In their works, the issues of analysis of competitive advantages and determination of the competitive
position of the business structure on the market, assessment and directions for increasing its competitiveness are consid-
ered.

However, many questions remain regarding the development of a system of indicators and components of a competitive
business structure strategy. Thus, according to the approaches of individual scientists, the basis for rating assessment is
both static and dynamic (pace) performance indicators of rated business structures. In addition, certain approaches set
profitability limits for the selection of objects for rating. The vast majority of applied methods and techniques for rating
business structures are based exclusively on systems of financial and property indicators, which does not provide an
opportunity to comprehensively analyse all directions of the functioning of business structures, and a rating formed without
researching all aspects of the competitiveness of a business structure will have a partial and not complex content, which
will prevent the provision of the maximum level of reasonableness in the rating process.

LITERATURE REVIEW

Competitiveness is the embodiment of means and measures of struggle for better conditions of economic activity, embod-
ied in goods, services, social and economic projects, management, etc. In a simplified understanding, the meaning of the
concept of "competitiveness" is characterized by scientists as the ability of a market subject to withstand competition in
comparison with similar subjects. Depending on the level of implementation, as well as functional orientation, competi-
tiveness is presented as a direct possibility of successful, competitive satisfaction of consumer needs in a certain market
in a certain period of time.

Epoch changes in the presentation of the essence of competitiveness occurred thanks to the ideas of A. Smith, D. Ricardo,
J. Schumpeter, A. Marshall, K. McConnell, S. Brew, and M. Porter, who studied the market environment and its evolution,
as well as the behaviour of sub-objects of entrepreneurship. The first attempts to research economic evaluations of the
problem of competitiveness arose with the formation of a structured system of economic relations. However, it acquired a
separate status within the framework of economic theory in the 70s of the 20th century, when the issue of competitiveness
rose to the level of economic security of countries.

If the concept of "competitiveness" is considered from the point of view of etymology, then it comes from the Latin word
"concurrentia"”, which means collision, competition, rivalry. Translated from English, the verb "compete" is the basis of the
word "competitiveness" [1].

The competitiveness of the business structure, according to M. Porter, is a reflection of the relative level of efficiency in
the use of all types of available production resources [2].

The competitiveness of a business structure is systemic in nature and reflects the degree of achievement of its strategic
goals under the influence of external environmental factors. Competitiveness indicates the level of satisfaction with the
business structure's competitive needs compared to similar entities operating in the market.

B. Karlof defines competitiveness as the ability to offer a better proposition compared to a competing enterprise [3].

Ivanov considers the concept of competitiveness from the point of view of a systemic approach as a specific property of
production and economic systems, which reflects their ability to change the direction of development (movement) or the
intended mode of functioning in the process of adaptation to the influence of the external environment in order to preserve,
transform or create new competitive advantages [4].

The existence of differences in the interpretation is due to the different positions of the authors, regarding the reflection
of the special characteristics of the competitiveness of business structures, the identification of the primary basis, the form
of presentation, the degree of detailing of the concept, as well as the goal and task of the study.

Scientists propose to distinguish key groups in determining the competitiveness of a business structure:

= definitions focused on the characteristics of the internal and external activities of the business structure;
= definitions characterizing only the commodity component of competitiveness;
= definitions that combine the product and the production activity of the business structure;
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= definitions that hierarchically combine the assessment of the product, business structure, industry and economy from
the point of view of their superiority over similar competing objects.

Horbatov has a different opinion, he singles out the following approaches to determining the competitiveness of economic
entities: definitions, in which competitiveness is equated with product competitiveness; definitions, in which the competi-
tiveness of a business structure is considered through the competitive advantages of business structures; definitions, in
which the competitiveness of a business structure is considered as the ability to conduct a competitive struggle; definitions,
in which competitiveness is considered as the potential of a business structure; definitions, in which the competitiveness
of the business structure is equated with the efficiency of production and economic activity [5].

P. Fisenko notes that to establish a list of concepts characterizing the competitiveness of a business structure, it is neces-
sary to form a terminology system for the research. The terminology system for studying the competitiveness of a business
structure includes key concepts that describe the market position of the enterprise in relation to competitors: “competitive

AR\

potential”, “competitive advantage”, “competitiveness”, “competitive immunity”, and “competitive status” [6].

AIMS AND OBIJECTIVES

The purpose of the article is to develop recommendations on the methodology of multi-criteria rating of the competitive-
ness of business structures in order to evaluate the key functional areas of their activity and justify management decisions
on ensuring sustainable competitiveness.

METHODS

This paper is based on a large body of academic research publications on the concept of competitiveness of business
structures and different approaches to assessing it. Based on the literature review, the authors identify key criteria and
sub-criteria for assessing competitiveness across marketing, management, production and finance areas. The authors
propose using an integral indicator like the coefficient of competitiveness of the business structure (CCB) calculated as a
weighted arithmetic average of the criteria values. Also, the authors mention the need for a multi-criteria approach and
suggest the analytic hierarchy process (AHP) method for future research.

RESULTS

We share the point of view of the authors [1] regarding the justification of approaches to determining the competitiveness
of a business structure, which propose to distinguish four scientific approaches: comparative, resource, complex (combi-
nation of comparative and resource) and system.

However, the conducted analysis allowed the authors to propose their own approach to grouping the definitions of the
category "competitiveness of the business structure" according to the following characteristics: a comparative approach,
which determines the competitiveness of a business structure on the basis of relativity, which is expressed in a comparison
of the characteristics of the business structure with relevant competitors, a resource approach, which involves interpreting
the competitiveness of a business structure from the standpoint of its potential opportunities, a comprehensive approach,
which considers the competitiveness of business structure as a characteristic of the activity of a complex socio-economic
system (Tables 1-3).

The competitive environment requires business structures to quickly respond to constant market changes and generate
innovative solutions in order to gain advantages over competitors. Dynamic business structures rapidly adopt new business
processes, enter new markets, and easily shift industries. The key criteria for building relationships between a business
structure and its competitors are customer behaviour, market structure, and competitive dynamics.

When assessing the competitiveness of a business structure, in addition to the company's current potential, it is necessary
to take into account the future potential of the business structure. This is especially relevant for domestic business struc-
tures, as some of them are currently uncompetitive due to a lack of financial resources, inefficient management and other
reasons.
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Table 1. Interpretation of the concept of "competitiveness of a business structure" according to a comparative approach.

Author Definition/source

The property of a product, service, subject of market relations to perform on the market at the same level as similar goods,

Porter M. services or competing subjects of market relations present on the market [7]

The level of competence of the enterprise in a certain field, the comparative advantage of the enterprise in relation to other

Hrytsyshyn N. competitors operating in the region, the country and beyond [7]

Kuzmin O.E., Gorbal The ability to achieve competitive advantages over other enterprises in a specific market [8]

N.L

Poddubny I1.0., The potential or realized ability of an economic entity to function in a relevant external environment, which is based on ad-

Poddubna A.IL. vantages and reflects its position in relation to competitors [7]

Stevenson V. The company's ability to satisfy the customer's needs compared to other companies offering a similar product or service [7]
Comparative advantages of the enterprise in relation to other enterprises of this industry, both in the national economy and in

Gradov A.

the world market [4]

Mazaraki AA A category that reflects economic relations regarding the creation and implementation of a set of competitive advantages inher-

ent in a market entity [9]

Table 2. Interpretation of the concept of "competitiveness of a business structure” according to the resource approach.

Author Definition/source

Zlyden I.M. The ability of the enterprise to obtain a synergistic effect from the rational use of competitive advantages [8]

Dolzhansky I.3., The ability to effectively dispose of own and loan resources in a competitive market [10]

Zagorna T.0.
Dixon P.R. The level of productivity and efficiency of the firm in relation to competitors, intermediaries and in order servicing [11]
Vasylenko V. O. The possibility of its effective economic activity and its practical implementation in the conditions of a competitive market [12]

Table 3. Interpretation of the concept of "competitiveness of a business structure” according to an integrated approach.

Author Definition/source

Denysenko M.P., A comprehensive comparative characteristic of the enterprise, which reflects the degree of superiority of the set of evaluated ac-
Grechan A.P., Shi- | tivity indicators that determine the success of the enterprise on a certain market for a certain period of time, in relation to the set
lova K.O. of indicators of competitors [23]

A synthetic category that characterizes the ability of the enterprise to function and develop in accordance with the intended stra-
tegic goals, competing with other participants of the corresponding market of the circulation of similar goods according to the

Yermak A.V. main purpose in a certain time interval, under the existing level and nature of the influence of external environmental factors,
satisfying the requests of a specific group of consumers [13]
A system consisting of continuously interacting factors and characterizing the degree of realization of potential opportunities for
Ivanov Yu. B. - A e N N
acquiring and maintaining a competitive advantage over a long period of time [14]
Osipov V.M. Property of the object, characterized by the possibility of real or potential satisfaction of a specific need of a certain market [15]

Shinkarenko V.G., | A dynamic characteristic of the enterprise's ability to adapt to changes in the external environment and at the same time ensure a
Bondarenko A.S. certain level of competitive advantages [16]

The possibility (ability) of economic units to function effectively in the market, based on the offer of goods that meet the de-
Balabanova L.V. mands and preferences of buyers in terms of quality, quantity and assortment on more favourable terms compared to competi-
tors [17]

A generalizing summary indicator of its sustainable work, which includes the results of the activities of various production, auxil-

Voronkova A. E iary and management units, subsystems and involved resources [18]

The conducted analysis of the approaches of various scientists to the definition of the essence of the competitiveness of a
business structure makes it possible to formulate the following definition: the competitiveness of a business structure is a
generalizing evaluative indicator of the level of efficiency in the use of resources and activities of all units, on the basis of
which the ability of a business structure to generate management decisions regarding an adequate response to changes
in the external and internal environments and ensuring a stable competitive position in the business market.

A business structure aiming to remain competitive in the market must possess a competitive advantage in a specific field
of activity, manage this advantage over time, and strengthen its competitive edge in the long term.

The competitiveness of a business structure, as a general characteristic, includes the following components: the ability of
the business structure to produce competitive products; the capability to develop a strategy aimed at maintaining a high
level of competitiveness; the presence of a clear organizational and management mechanism; market orientation and
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systematic engagement with consumers; the existence of a competitive strategy and tactics in relation to competitors; a
highly skilled workforce; the ability to navigate the internal environment, which includes a set of government legislative
acts, among others [19].

From an economic perspective, the factors influencing the competitiveness of a business structure can be divided into
microenvironment factors (structural-organizational, resource-based, technical-technological, economic, sociological, and
cultural) and macro environment factors (political-legal, scientific and technological progress, environmental, market-sec-
toral, socio-economic, and demographic). It should be noted that not all factors directly affect the competitiveness of a
business structure and contribute to the final result [19].

It is the timely orientation and effectiveness of the management system on the relevant factors, that will create a positive
impact on the competitiveness of the business structure. First of all, it is necessary to start with the internal environment,
namely: the search for highly qualified management personnel, the creation of additional incentives, that will be reflected
in labour productivity, the provision of the business structure with basic means and their timely renewal, the implementa-
tion of a balanced financial strategy for the development of the business structure. It is these main factors, that will ensure
the efficiency of the business structure and the appropriate level of its competitiveness [1].

In contemporary scientific publications addressing the issues of ensuring the competitiveness of business structures, re-
searchers emphasize the importance of effective strategic management of business structures, outlining theoretical and
methodological aspects of their strategic development. The concept of strategic competitiveness is increasingly gaining
traction [20].

The successful operation of a business structure in its field of activity necessitates regular assessments of its competitive-
ness, which involves identifying the strengths and weaknesses of the business structure, potential key success factors in
competitive struggle, uncovering strategic potential opportunities, analyzing the strategic climate of the external environ-
ment, and substantiating the strategy for its further operation.

The assessment of the competitiveness of the business structure consists of the calculation, interpretation and evaluation
of a set of indicators characterizing the state of the market environment and various aspects of the business structure's
activity, which form its competitiveness.

In theory and in practice, it is extremely difficult to diagnose the competitiveness of a business structure due to a number
of reasons, namely:

= lack of unity in the interpretation and understanding of the concept of "competitiveness of a business structure",
which in the future leads to the use of different approaches to diagnostics, and this, in turn, leads to obtaining
disproportionate and non-comparable results;

= in the literature, there is a significant range of methods for diagnosing the competitiveness of business structures,
the majority of which are not representative, do not reflect the real state of competitive advantages, and are based
on complex economic and mathematical calculations, which significantly reduces the applied value of the specified
evaluation methods;

. a significant part of the diagnostic methods does not involve assessing the competitiveness of the business structure
as a whole in terms of all essential components that can form and shape competitive advantages, but is based on
taking into account only certain aspects of functioning (products, production, sales, innovations, etc.);

. according to the existing diagnostic methods, a reasoned approach to the selection of diagnostic indicators is ex-
tremely rarely used, because, as a rule, attention is focused on financial indicators and individual additional economic
indicators, which does not make it possible to provide a systematic approach to diagnosing the competitiveness of a
business structure [21].

Today's changing economic conditions with pronounced instability, in which business structures are forced to work, require
the adoption of rational management decisions regarding the priority principles of activity. This issue becomes especially
relevant due to the need to adequately assess the reliability of certain counterparties with whom business structures
cooperate and interact in the external environment. In addition, the appropriate assessment should cover all areas of
activity of business structures. An effective mechanism for the implementation of this task in modern society is the intro-
duction of the method of multi-criteria rating of the competitiveness of business structures, which should be based on a
single terminological base and generally accepted principles with the aim of further forming an effective comprehensive
system of competitiveness rating on their basis.

In a systematic form, the multi-criteria ranking of the competitiveness of business structures is presented in Figure 1. The
system consists of three consolidated organizational and economic blocks: theoretical and methodological support for
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multi-criteria ranking of the competitiveness of the business structure; informational, regulatory and technical support for
multi-criteria rating of the competitiveness of business structures and directly the algorithm of multi-criteria ranking of the
competitiveness of business structures.

THEORETICAL AND METHODOLOGICAL PROVISION OF THE MULTI-CRITERION RATING OF THE COMPETITIVENESS OF BUSI-
NESS STRUCTURES

Evaluation objects: product competitiveness, business structure potential, organizational and management capabilities, cost management
policy, finance, marketing

Evaluation subjects: counterparties, competitors, consumers, investors, the state

The purpose of the evaluation: obtaining reliable information about the current state of the business structure in order to achieve the ap-
propriate level of competitiveness and provide opportunities for its improvement, evaluating the prospects of partnership, lending, investing,
drawing up a program for entering new sales markets

BLOCK 1

Assessment tasks: determining the level of current competitiveness of the business structure; establishing the main trends and regularities
of changes in the level of competitiveness of the business structure; identification of weaknesses and strengths that affect the competitiveness
of the business structure; identification of reserves for increasing competitiveness

Evaluation principles: comprehensiveness, systematicity, objectivity, dynamism, continuity, optimality, scientificity, information provision,
comparability, economic feasibility

INFORMATION, REGULATORY, LEGAL AND TECHNICAL PROVISION OF MULTI-CRITERION RATING OF COMPETITIVENESS OF
BUSINESS STRUCTURES

BLOCK 2

ALGORITHM OF MULTI-CRITERION RATING OF COMPETITIVENESS OF BUSINESS STRUCTURES

1. Selection of business structures-competitors for assessing competitiveness

2. Justification of the system of criteria and indicators for assessing the competitiveness of the business structure

Marketing Management Production Finances

- The level of exploitation
of technical resources ] Property Status

= Commodity policy - Level of labour organiza- | = The economy of produc- | = Liquidity and solvency

- i tion tion costs . il stabil
Pricing policy - Staff utilization rate . Provision of material re- Financial stability

- R ) . )
Distribution policy - Management innovations sources Capital turnover

BLOCK 2
L}

"  Availability of working " Return on capital
capital

3. Justification and selection of methods of multicriteria rating of competitiveness of business structures

Hierarchy analysis method Distance method Taxonometric method

4. Conclusion on the rating of competitiveness of business structures

5. Summarization of information for making management decisions on increasing the competitiveness of business structures

Figure 1. The multi-criteria ranking of the competitiveness of business structures.

Therefore, the purpose of assessing the competitiveness of a business structure is to obtain reliable information about the
current state of the business structure in order to achieve the appropriate level of competitiveness and provide opportu-
nities for its improvement, evaluating the prospects of partnership, lending, investing, and drawing up a program for
entering new sales markets.

The competitiveness of a business structure can be considered from different positions depending on the subjects of its
evaluation - counterparties, competitors, consumers, investors, and the state.

In the monograph, Tarnavska N.P. [22] identified the main users of information on the competitiveness of the business
structure and identified priority aspects and criteria for assessing competitiveness for each of them:

= for consumers of products (services) — the ability to satisfy their needs (solve problems) on the basis of obtaining
goods and services that are superior to competitors according to the necessary set of parameters, and the possibility
of involving the consumer in the formation of the business process;

= for competitors — the ability to create current and strategic competitive advantages, which are formed on the basis
of the system of knowledge, skills and abilities of production and sales of products, and also ensure the flexibility of
the business entity as an economic system based on innovative development;

DOI: 10.55643/fcaptp.6.59.2024.4419 425


https://fkd.net.ua/
https://www.fta.org.ua/

OIHAHCOBO-KPEAUTHA AIAMbHICTb: MPOBSIEMM TEOPIT TA MPAKTUKM
Tom 6 (59), 2024

= for personnel (current and potential) - the competitiveness of the system of rewards and benefits, which determines
the attractiveness of the business structure to be a place of realization of the labour (including creative) potential of
the employee, and the obviousness of prospects for expanding the motivational field of intensification of labour
activity;

= for owners and management - solvency, liquidity, profitability of capital, as well as the ability to proactively form and
use a system of knowledge, skills and abilities to create a product jointly with the consumer, ahead of current and
possible competitors;

= for investors (including potential), creditors, and partners - the presence of essential features that are a priority for
the owners, provided that the strategic and innovative orientation of the competitiveness potential (orientation on
the creation of new markets and the expansion of existing ones) and high-quality management, which ensures
effective use of own and engaged resources, and flexibility of the business entity as an economic system in the
conditions of the existing competitive environment;

= for the state — assessment of the competitiveness of the business structure from the point of view of its role in the
economy and the possibility of influencing economic development. At the same time, the demand for the products
of the business structure, its significance and sales volumes are evaluated.

The assessment of the competitiveness of the business structure is carried out on the basis of the principles of complexity,
systematicity, objectivity, dynamism, continuity, optimality, scientificity, information support, comparability, and economic
feasibility.

Complexity means that the results of a study of the competitiveness of a business structure must combine the assessment
of the effectiveness of the process of its adaptation to changing operating conditions, the degree of realization of strategic
potential, and the competitive position of the business structure relative to one or more competitors, which are considered
as a basis for comparison.

The principle of systematicity involves determining the level of competitiveness of a business structure based on the results
of a systematic analysis of the influence of factors of the external and internal environment of the business structure,
taking into account the interrelationships between the factors and the synergistic effect caused by them.

The objectivity of the assessment of competitiveness requires the availability of complete and reliable information about
the external and internal conditions of the functioning of the business structure and the reflection of the real competitive
positions of the business entity on the market.

Dynamism involves studying the factors of changes in the processes of support and increasing the competitiveness of the
business structure.

The principle of continuity dictates the need for continuous assessment of the competitiveness of the business structure
by creating a system for monitoring the market, factors of competitiveness, and competitive positions of the business
structure in order to assess the trends of changes in the competitive positions of the business structure and make effective
management decisions in a timely manner.

In accordance with the principle of optimality, not only the current state of competitiveness of the business structure is
determined, but also the possibility of implementing measures to improve it is assessed.

Adherence to the principle of scientificity means building a system for assessing competitiveness indicators on a scientific
basis, taking into account the requirements of objective economic laws.

The principle of information provision lies in providing data and forming an objective informational base for the evaluation
and the evaluation system of competitiveness itself. Implementing this principle will ensure that the research foundation
for assessing competitiveness is reliable, accurate, and correct, thereby contributing to the improvement of evaluation
quality [23].

The principle of comparability is that it is advisable to determine the level of competitiveness of a business structure by
comparing it with similar indicators of competitors in order to identify the strengths and weaknesses of the business
structure and its positioning in the product (service) market.

The principle of economic feasibility is expressed in the ratio of the final results of the assessment of the competitiveness
of the business structure and the costs of conducting the assessment at the optimal depth of the analysis and its complex-
ity. To assess the competitiveness of business structures, innovative methods, technical means, and modern software
should be widely used.
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Objective quantitative information on the main results of the financial and economic activity of business structures can
serve as information support for a multi-criteria rating of the competitiveness of business structures. The source can be
forms of accounting, statistical or tax reporting; economic reviews of the regional consumer market; materials of industry
and special press, specially ordered studies.

In addition, the multi-criteria ranking of the competitiveness of business structures involves the use of qualitative infor-
mation about the activities of business structures, their strategy and tactics. Such information can be obtained by con-
ducting sociological surveys, selective observations, involvement of experts, etc.

The next stage of the multi-criteria rating of the competitiveness of business structures is the substantiation of the system
of criteria and evaluation indicators: qualitative and quantitative. Qualitative indicators are used in the assessment process
in the form of a description (image) or a quality score obtained on the basis of an expert comparison of the actual state
with the best.

In work [24], the authors formulated the main methodological principles of the formation of such a system:
1. Adequacy of the indicator system to the objectives of the analysis.

2. The ability to clearly define algorithms for calculating performance indicators.

3. Coverage of the most important characteristics of the business structure system by the indicators.

4

Availability of informational support for the quantitative determination of indicators, conducting dynamic and
comparative analysis within the business structure system.

b

Optimal number of indicators.

6. The ability to clearly define reference values for the indicators, i.e., phase changes in the values of the business
structure’s performance characteristics.

DISCUSSION

For the most part, among the main directions of assessing the competitiveness of business structures, we distinguish the
assessment of competitiveness based on the results of economic activity, the factor approach to the analysis of competi-
tiveness, and the influence of the strategy of a business structure on its competitiveness. Economic potential and efficiency
of activity are suggested to be the main indicators; management level; production and sales potentials; research potential;
financial position; the company's reputation; the state and qualification of labour resources, combining them into groups
of indicators of the efficiency of production activity of the business structure, financial condition, efficiency of the sales
organization and promotion of the product, competitiveness of the product and the efficiency of innovative activity.

To generalize the indicators of a business structure's competitiveness, Arkhiyereev S. I. and Meshkova V. V. use the
structural elements of competitiveness as parameters [25]: trade-production component, commercial component, market-
ing component, financial component, organizational-management component, resource component, and innovation com-
ponent. The comprehensive indicator of business structure competitiveness (CIC) is proposed by the authors [25] to be
calculated based on the resultant and factor indicators:

Ikc=Kicp*Kkco (1)

where Kxep Is the coefficient of competitiveness of the business structure based on the resultant indicator, Kicp is the
coefficient of competitiveness of the business structure based on factor indicators.

Kkcp=PYn/PYy, (2)

where P4, [s the market share of the business structure under study, P4 is the market share of the main competitor or
market leader.

KKC¢=Z?=1 ki'g—i:: G)
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where n is the number of factor indicators evaluated; k; is the weight coefficient of the i-th factor indicator; [Ty, is the value
of the I-th factor indicator for the studied business structure; [T is the value of the i-th factor indicator for the main
competitor or market leader.

Other authors suggest evaluating and analyzing factors and indicators such as business value, organizational structure
efficiency, technical condition, innovation level, technological innovativeness, qualification of production and service per-
sonnel, quality of management and strategic governance, quality and scale of informational and IT support, outsourcing
application indicators, knowledge economy implementation level, investment attractiveness and investment involvement
level, client base size and distribution network scale, employee motivation for quality improvement, competitiveness strat-
egy efficiency, and timeliness of implementing reforms [26].

Voronkova suggests using the method of formalized evaluation of the elements that make up the competitive potential.
This method is the basis for calculating the integral indicator of competitive potential, which is defined as the product of
its elements. Competitive potential includes the following potentials: production, innovation, financial, marketing, mana-
gerial, motivational, communication and labour [27].

Oberemchuk [21] in the calculation of competitiveness includes groups of indicators that characterize the competitiveness
of products, financial condition, competitive potential, and production efficiency, and suggests evaluating the competitive-
ness of a business structure using an integral indicator.

According to the theory of effective competition, V.D. Nemtsov and L.E. Dovgan suggest using 4 groups of indicators to
assess the competitiveness of a business structure [21]:

1. Indicators characterizing the efficiency of production activity.

2. Indicators characterizing the financial condition of the business structure.
3. Performance indicators of sales organization and product promotion.

4. Indicators of product competitiveness.

The coefficient of competitiveness of the business structure (CCB) is calculated according to the formula of the weighted
arithmetic average [21]:

CCB=0.15EV+0.29FP+0.23EZ+0.33KT, ©))

where EV, FP, EZ, KT — respectively, the value of the criterion of the efficiency of production activity; the value of the
criterion of the financial condition of the business structure; the value of the criterion of the effectiveness of the sales
organization and promotion of the product on the market; the value of the product competitiveness criterion, 0.15; 0.29;
0.23; 0.33 - weighting factors of the criteria.

The construction of a polygon of competitiveness allows identifying the strengths and weaknesses of the business structure
[28].

Other authors [29] among the criteria for evaluating the competitiveness of a business structure, the efficiency of the
business structure's production activity, the financial condition of the business structure, the effectiveness of the organi-
zation of sales and promotion of goods, and the competitiveness of the goods are distinguished.

In our opinion, the system of criteria for assessing the competitiveness of business structures should cover such areas of
activity as marketing, management, production and finance. The economic expediency of the procedure of multi-criteria
rating of the competitiveness of business structures requires the specification of evaluation indicators and their reliable
information support. The system of criteria and subcriteria for assessing the competitiveness of business structures is given
in Figure 2.

Thus, in order to evaluate the competitiveness of a business structure according to the “marketing” criterion, it is necessary
to systematize the evaluation indicators according to the “product policy”, “price policy” and “distribution policy” subcriteria.
As part of the study of the “"management” criterion, it is advisable to use such evaluation subcriteria as “level of labour

organization”, “level of staff utilization”, and “management innovations”.
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Competitiveness of the business structure

Marketing Management Production Finances
i i The level of exploitation of ||
Commodity policy Level of labour organization — techni\c/al roesoﬁrr)celsa ion o Property status
Pricing policy o The economy of production — Liquidity and solvency
Staff utilization rate | costs
Distribution policy — Financial stability
) ) || Provision of material
Management innovations resources — Capital turnover
Availability of working ]
| capital — Retumn on capital

Figure 2. Directions of digitalization of staff management.

For the study of the “production” criterion, the sub-criteria for assessing the competitiveness of business structures should
be "level of exploitation of technical resources”, “economy of production costs”, “supply of material resources”, “supply of
working capital”. Evaluating the competitiveness of a business structure based on the “finance” criterion involves the use

of evaluation subcriteria such as “property status”, “liquidity and solvency”, “financial stability”, “capital turnover”, and
“capital profitability”.

CONCLUSIONS

The rating of the competitiveness of the business structure requires complexity and multidimensionality in order to take
into account the effectiveness of all areas of their functioning and to form an adequate generalizing measure of competi-
tiveness - the rating. Under such conditions, a multi-criteria approach to the rating assessment of the competitiveness of
business structures becomes extremely important. Multi-criteria ranking, in contrast to a one-dimensional approach, makes
it possible to study all aspects of the competitiveness of a business structure on the basis of a specially developed indicator-
criterion toolkit. At the same time, prerequisites are provided not only for the formation of a generalizing rating indicator,
which will comprehensively reflect the state of the rating object and its competitor's position in the rating. It is also possible
to track the strength and direction of the elemental influence of each of the components of competitiveness on the final
value of the rating for the purpose of making management decisions regarding the feasibility of implementing the chosen
competitive strategy. In view of the above, the problem of developing and applying the concept of multi-criteria rating by
business structures in order to increase the efficiency of their economic diagnosis and, accordingly, the effectiveness of
the functioning of the management system, achieving and ensuring high competitiveness, is of particular importance.

We consider it expedient to focus further research on the practical aspects of the implementation of the method of multi-
criteria ranking of the competitiveness of business structures, in particular, the application of the method of analysis of
hierarchies.
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BegeprikosB M., YepryikiHa O., BonsHcbka-CaByyk /1., 3eneqa M., Mantyp-Yybara O., lopbaTiok O.

KOHLUENTYAJIbHI NIAXOAN A0 ®OPMYBAHHSI HOBOI MAPAAVUIMU OLIIHKMU
KOHKYPEHTOCMPOMO)>XHOCTI BIBHEC-CTPYKTYP

BMKOPUCTaHHSI PEUTUHIOBOI OLIHKM B YMPaBiHCLKMX LiNsX A03BossiE€ chopMyBaTh NMOBHY O6'EKTUBHY KapTWHY BHYTPILL-
HbOrO CTaHy Gi3HEC-CTPYKTypW, BCTAHOBIIIOE ii MOTOYHE MOJSIOXKEHHS Cepen iHWMX MOAIGHWMX O6'EKTIB PENTUHIYBaHHS 3a
OCHOBHWMM MapaMeTpaMu, a TakoX A03BOSISIE PO3PO6UTY PeaniCTUYHUI MPOrHO3 PO3BUTKY MiANPUEMHULBLKOI CTPYKTYpY B
KOPOTKOCTPOKOBII, CEpeiHbOCTPOKOBIl i JOBrOCTPOKOBIM NepcrnekTusi. Mpu LUbOMY BKpaii BaXMBOrO 3HaYeHHs1 HabyBae
MaKCMMasibHa KOPEKTHICTb y npoueci Bubopy MeToay nobyaoBv peNTUHIOBOI OLIHKM — PEATUHIOBOrO MeToAay.

MeTol0 AOCNIMKEHHS € PO3p06Ka peKoMeHAaLLIM LWOAO METOAOMONT NOSIKPUTEPIa/IbHOrO OLHIOBAHHSI KOHKYPEHTOCMPOMO-
XKHOCTi NiANPUEMHULIbKMX CTPYKTYP i3 METOI OLIHKM KIHOYOBMX (PYHKLIOHANbHUX HanpsiMiB iXHBOI AisnbHOCTI Ta 06rpyH-
TYBaHHS YNpaBiHCbKUX pilleHb LWoAo 3abe3neyeHHs CTanoi KOHKYPEHTOCNPOMOXHOCTI.

O6'ekTMBHa KiNbKicHa iH(OpMaLis Npo OCHOBHI pe3ynbTaTh (piHaHCOBO-rocnoAapchbKoi AiSNIbHOCTI MiANPUEMHULBKMX CTPY-
KTyp MOXe CnyrysaTu iHpopMauiiHuM 3abe3neyeHHsIM NoniKpUTepianbHOro PeEUTUHIY KOHKYPEHTOCTPOMOXHOCTI Nianpu-
EMHULBKMX CTPYKTYp. [pkxepenomM MoxyTb 6yTu: dopMmu Byxrantepcbkoi, CTaTUCTUYHOI Y1 NOAATKOBOI 3BITHOCTI; €KOHOMI-
YHi OrNsAW perioHasnbHOro CroXWBYOIO PUHKY; MaTepianu ranysesoi Ta CneuianbHoi Npecu, cneuiasbHO 3aMOB/eHi AoCni-
[DKEHHS.

KnrouoBi crioBa: KOHKYPEHTOCMPOMOXHICTb, Bi3HEC-CTPYKTYpPU, NONIKPUTEPIANbHUIN PENTUHT, YNPaBiHCbKi pilLeHHSs

JEL Knacudikauia: D81, M21
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